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ASIAN  ART  COMMISSION 
AD  HOC  PRELIMINARY  PLANNING  COMMITTEE  MEETING 
Tuesday ^  January  9,  1990  -  12:00  Noon 
Conference  Room  -  Asian  Art  Museum 


DOCUMENTS  DEPT. 

JAN  8  1990 

SAN  FRANCISCO 


1.       Call  to  Order 


2.       Approval  of  Minutes  of  December  12,   1989  Meeting 


3.       Funding  Report  (Lindquist) 


4.  Report  on  January  Workshop  and  Follow-up  Presentation  to  Staff 
and  Constituents  (Kibbe) 

5.  Review  and  Discuss  Draft  City  Resolution  Relating  to  the  Asian 
at  the  Civic  Center 


6.       Composition  of  Subplanning  Groups  -  Discussion  (Kibbe) 


7 .       Other  Business 


8 .       Ad j  ournment 


John  F.  Williams,  Chairman 

Johnson  S.  Bogart 

Mrs.  Richard  Dirickson 

Mrs.  Lewis  Lowe 

Charles  Hall  Page 

Mrs.  Walter  Shorenstein 

Mrs.  Brayton  Wilbur,  Jr. 


Rand  Castile 
Robert  M.  Lindquist 
Judith  L.  Teichman 
William  Wahrhaftig 
Mary  Griffin 
Barbara  Kibbe 
Bill  Lacey 
Russ  Able 
Calvin  Malone 
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AD  HOC  PRELIMINARY  PLANNING  COMMITTEE 

January  9,  1990 
The  Minutes  of  this  meeting  are  missing. 
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AGENDA 

^cSP  ASIAN  ART  COMMISSION 

_    AD  HOC  PRELIMINARY  PLANNING  COMMITTEE  MEETING 
Tuesday,  January  23,  1990  -  11:30  A.M. 

11:30  A.M.   -      Meet  on  the  front  steps  of  the  Main  Public  Library 

Building  for  a  tour  with  Mary  Griffin 

12:15  P.M.   -      Lunch  and  Meeting  at  Monsoon  Restaurant,  Opera  Plaza 


AGENDA 

1.       Call  to  Order 

Discussion  of  Public  Library  Building  (M.  Griffin) 
Oakland  Museum  Tour:  January  31,   1990,   1:00  P.M. 


2. 
3. 
4. 


Collections  Management  Workshop:  February  5,  1990,  12:00  Noon 
-  5:00  P.M.     (B.  Kibbe) 

5.  Fund-Raising  Update     (R.  Lindquist) 

6.  Followup  to  January  Workshop     (B.  Kibbe) 

7.  May  Workshop:   Development  of  Public  Relations  and  Marketing 
Issues     (R.  Lindquist,   B.  Kibbe) 

8.  Sub-Group  Planning     (B.  Kibbe) 

9.  Lecture  Series     (J.  Teichman) 

10.  Report  on  Seismic  Bond  Issue     (J.  Teichman) 

11.  Review  of  Latest  Draft  of  Jurisdictional  Transfer  Resolution 
(J.  Teichman) 


John  F.  Williams,  Chairman 

Johnson  S .  Bogart 

Mrs.  Richard  Dirickson 

Mrs.  Lewis  Lowe 

Charles  Hall  Page 

Mrs.  Walter  Shorenstein 

Mrs.  Brayton  Wilbur,  Jr. 


Rand  Castile 
Robert  M.  Lindquist 
Judith  L.  Teichman 
William  Wahrhaftig 
Mary  Griffin 
Barbara  Kibbe 
Bill  Lacy 
Russ  Able 
Calvin  Malone 
Morgan  Dudley 


ASIAN  ART  COMMISSION 
AD  HOC  PRELIMINARY  PLANNING  COMMITTEE 

January  23,  1990 
The  Minutes  of  this  meeting  are  missing. 
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AGENDA 

ASIAN  ART  COMMISSION 
AD  HOC  PRELIMINARY  PLANNING  COMMITTEE  MEETING 
^     February  13,   1990  -  11:30  a.m. 
Second  Floor  Conference  Room 


AGENDA 

1.  Call  to  Order 

2 .  Approval  of  the  Minutes  of  the  Last  Meeting 

3.  Fund-Raising  Update  (R.  Lindguist) 

4.  Report  on  Oakland  Museum  Tour  of  January  31,  1990.     (B.  Kibbe) 

5.  Report  on  Collections  Management  Workshop  of  February  5,  1990. 

(B.  Kibbe) 

6.  Report  and  discussion  of  January  Workshop  Documentation. 

(B.  Kibbe) 

7.  Planning  Subgroups  Proposal  (Kibbe) 

8.  Discussion  of  March  Site  Visits  in  Texas   (J.  Teichman) 

9.  Report  on  Library  Tours   (J.  Teichman) 
10.     Lecture  Series   (M.  Dudley) 


John  F.  Williams,  Chairman 

Johnson  S.  Bogart 

Mrs.  Richard  Dirickson 

Mrs.   Lewis  Lowe 

Charles  Hall  Page 

Mrs.  Walter  Shorenstein 

Mrs.   Brayton  Wilbur,  Jr. 

Clarence  Shangraw 

Yoshiko  Kakudo 

Morgan  Dudley 


Rand  Castile 
Robert  M.  Lindquist 
Judith  Teichman 
William  Wahrhaftig 
Mary  Griffin 
Barbara  Kibbe 
Bill  Lacy 
Russ  Able 
Calvin  Malone 


^  MINUTES 

C  AD  HOC  PRELIMINARY  PLANNING  COMMITTEE 
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Tuesday,  February  13, 1990  -  11:30  A.M.      DOCUMENTS  DEFT 
Second  Floor  Conference  Room 

Asian  Art  Museum  r,  Z  :  0  ^0 

SAN  FRANCISCO 

Attending:  Dana  Dirickson,  Morgan  Dudley,  Yoshi  Kakudo, 

Barbara  Kibbe,  Robert  Lindquist,  Alice  Lowe,  Charles 
Page,  Clarence  Shangraw,  Judith  Teichman. 


PLEASE  NOTE:  The  Ad  Hoc  Preliminary  Planning  Committee 
meeting  scheduled  for  March  13  was  cancelled  because  some 
of  the  staff  and  Commissioners  will  be  on  the  museum  tour 
in  Texas. 


1 .  Call  to  Order:  The  meeting  was  called  to  order  at  1 1 :30  P.M. 
on  Tuesday,  February  13,  1990. 

2.  Minutes:  The  minutes  from  the  meeting  of  January  23,  1990 
were  approved. 

3.  Fund-Raising  Update:  Bob  Lindquist  reported  that  $676,000 
has  been  raised  to  date,  which  includes  a  grant  of  $175,000 
from  the  San  Francisco  Foundation,  $125,000  of  which  is  for  the 
planning  process  and  $50,000  is  for  development.  In  addition, 
both  the  Bank  of  America  and  the  Haas  Fund  are  being  solicited 
for  $250,000  each.  The  Shorensteins  have  pledged  $350,000  to 
be  paid  inl993-1994. 

4.  Oakland  Museum  Tour:  The  tour  was  considered  very 
successful,  particularly  because  the  perspective  of  many 
museum  departments  on  design  as  well  as  practical  issues  was 
very  useful.  Judy  Teichman  is  gathering  the  comments  of  those 
who  attended.  Another  tour  of  a  local  museum  will  be 
scheduled,  perhaps  the  University  Art  Museum  in  Berkeley  or 
the  Crocker  Museum  in  Sacramento. 


5. 


Planning  Assistant:  Judy  Teichman  announced  that  Morgan 
Dudley,  who  was  hired  on  a  temporary  basis  to  produce  the 
1990-91  City  Budget  Proposal,  has  accepted  the  position  of 


Director  of  Development  for  the  French  American  International 
School.  There  are  a  number  of  good  candidates  for  the  Planning 
Assistant  position  and  it  should  be  filled  by  the  end  of  the 
month. 

6.  Collections  Management  Workshop:  The  workshop 
took  place  on  February  5,  1990,  and  was  considered  very 
successful,  primarily  because  it  was  so  focused. 

7.  January  Planning  Workshop  Documentation:  Barbara 
Kibbe  gave  the  members  of  the  committee  a  draft  transcript  of 
the  document.  It  must  be  emphasized  that  this  is  a  draft,  and 
that  any  revisions  that  members  of  the  Committee  feel  would 
be  appropriate  should  be  submitted  to  Barbara  Kibbe  by 
February  23  so  that  she  can  have  a  final  version  ready  by 
March  6. 

8.  Sub-Group  Planning:  Barbara  Kibbe  distributed  a  memo 
outlining  her  recommendations  for  the  Sub-Group  Planning 
Committees.  The  memo,  in  its  final  form,  is  attached  for  all 
members  of  the  Committee.  In  general,  these  committees  will 
be  appointed  by  the  Director  and  will  meet  on  an  ad  hoc  basis  to 
discuss  subject  specific  areas,  and  to  translate  ideas  into  goals 
and  objectives.  Barbara  will  facilitate  the  meetings  and  the 
Planning  Assistant  will  coordinate  them. 

9.  March  Museum  Visits  in  Texas:  Clarence  Shangraw 
recommended  that  the  trip  eliminate  the  visit  to  the  Museum  of 
Contemporary  Art  in  Houston  and  add  the  museum  in  San 
Antonio  on  Friday  as  an  option.  The  museum  has  budgeted  for 
8  staff  to  attend.  The  group  may  be  kept  to  between  10-12, 
depending  on  how  many  Commissioners  decide  to  go. 
Commissioners  and  Trustees  will  be  be  invited  to  attend  at  their 
own  expense.  Staff  will  get  an  invitation  to  participate  in  these 
tours  out  as  soon  as  possible. 


10.  Library  Tours:  Mary  Griffin  led  two  45  minute  tours  of  the 
existing  public  library  building  for  staff  members  and  docents 
on  February  2.  These  were  considered  very  worthwhile 
because,  with  her  ability  to  explain  her  vision  of  the  building  as 
it  could  be  for  the  Museum,  some  concerns  were  alleviated,  and 
many  who  attended  are  now  excited  about  the  move.  It  was 
suggested  that  the  Friday  night  dinner  for  the  May  workshop 
could  be  held  at  the  Library  to  give  additional  groups  a  chance 
to  tour  the  building.  In  the  meantime,  staff  will  schedule  one  or 
more  late  afternoon  tours  to  suit  the  convenience  of  the 
Commission  and  Foundation  board  members. 

1 1 .  Lecture  Series:  Morgan  Dudley  reported  that  Harry  Parker  is 
not  available  to  speak  at  the  next  meeting  of  the  Committee  on 
February  27.  She  will  try  to  arrange  for  him  to  speak  following 
the  trip  to  Texas,  possibly  at  the  meeting  on  March  27.  In 
addition,  she  will  try  to  arrange  for  Steve  Rountree  to  speak  in 
April. 

13.       Adjournment:  The  meeting  was  adjourned  at  1:30  P.M. 
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AD  HOC  PRELIMINARY  PLANNING  COMMITTEE 


Tuesday,  February  26,1990 
Classroom  at  Academy  of  Arts  and  Sciences 


Attending: 


Johnson  S.  Bogart,  Rand  Castile,  Dana 
Dirickson,  Mary  Griffin,  Ruby  Henderson, 
Barbara  Kibbe,  Robert  M.  Lindquist, 
Alice  Lowe,  Charles  Hall  Page,  Phyllis 
Shorenstein,  Judith  Teichman,  Jennifer 
Vickers,  Wiiliam  Wahrhaft.i.gf  and  John 
Williams,  Chair. 


1.  CALL  TO  ORDER:  Following  an  emergency  evacuation  of  the 
Asian  Art  Museum,    related  to   installation   of   the   new  HVAC 
system,  the  meeting  was  reconvened  in  a  classroom  at  the 
California  Academy  of  Science  at  12:15  P.M.   on  Tuesday, 
February  26,  1990. 

2.  MINUTES:  The  minutes  from  the  meeting  of  February  13,  1990 
were  approved. 

3.  BOGART  REPORT:  Jack  Bogart  reported  on  his  discussion  with 
the  project  manager  for  the  Seattle  Art  Museum  which  is 
scheduled  to  open  in  1991. 

4.  SUBGROUP  PLANNING  PROPOSAL:  Barbara  Kibbe 's  Sub-Group  Planning 
Committee  memo  was  reviewed  and  a  number  of  additions  made, 
including  a  development  and  a  buildings  committee.  These 
committees  will  be  appointed  by  the  Director  and  will  meet 
on  an  ad  hoc  basis  to  discuss  subject  areas,  and  to  translate 
ideas  into  goals  and  objectives. 

5.  PLANNING   NEWSLETTER:    Barbara    Kibbe    distributed    a  possible 
format  for  a  newsletter.     This  format  was  considered 
acceptable  as  a  monthly  update  for  staff.  A  more  professional 
document   will    be    required    in   the    future    for  distribution 
outside  the  Asian  which  could  also  be  utilized  by  the 
Development  Office. 

6.  JANUARY  WORKSHOP  DOCUMENTATION:  Barbara  Kibbe  re-iterated  the 
need  for  amendments  to  the  draft  transcript  and  requested  the 
prompt  reply  by  those  who  had  not  submitted  their  copies. 

A  final  version  will  be  provided  at  a  future  meeting. 
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MINUTES  Tuesday,  February  26,  1990  cont'd 


7.  PLANNING  FOR  THE  MAY  WORKSHOP :   It  was  agreed  that  the  next 
workshop  will  discuss  fundraising  and  merchandizing  and  take 
place    from   noon   on    Friday,    May    11,    1990    through   noon  on 
Saturday,  May  12,  1990. 

8.  UNIVERSITY  ART  MUSEUM  TOUR:  BERKELEY:  Another  tour  comparable 
to  the  one  of  the  Oakland  Museum  will  be  scheduled  for  late 
March  or  early  April.   It  is  hoped  that  additional  staff  and 
commissioners  will  participate. 

9.  FUND-RAISING  UPDATE:  Bob  Lindquist  reported  that  $676,000  has 
been  raised  to  date,  including  a  $185,000  pledge  from  Bank  of 
America.     Solicitation  of  Commissioners  and  Trustees  will 
continue  in  the  following  weeks. 

10.  LECTURE  SERIES:  Judith  Teichman  reported  that  she  will 
try  to  arrange  for  Harry  Parker  to  speak  at  one  of  the 

Ad  Hoc  Planning  Committee  meetings  following  the  trip  to 
Texas,  possibly  at  the  meeting  on  March  27. 

11.  UPDATE  ON  MARCH  SITE  VISITS  TO  TEXAS:  Approval  was  given  for 
the    re-allocation    of    unused    consulting    monies    to  permit 
additional  staff  participation  on  the  Texas  site  tours. 

12.  REPORT  ON  LIBRARY  TOURS:  Many  staff  have  already  participated 
on  the  public  library  tours  led  by  Mary  Griffin.  These  are 
considered  very  worthwhile.  Because  of  Mary's  ability  to 
explain  her  visions  of  the  building  as  a  museum,  some  concerns 
have  been  alleviated.  Two  tours  remain,  March  21  and  28  at 
4:00  P.M.  All  interested  parties  please  contact  Ruby 
Henderson. 

13.  PLANNING  ASSISTANT:  Judy  Teichman  introduced  Ruby  Henderson 
her  new  secretary  and  Jennifer  Vickers  the  new  temporary 
Planning  Assistant. 

14.  ADJOURNMENT:  The  meeting  was  adjourned  at  1:40  P.M. 


r 


CP 


AGENDA 
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Tuesday^  March  27,   1990  -  11:30  A.M.* 

Ground  Floor  Classroom 
to  the  right  of  the  Yani  exhibition 


DOCUMENTS  DEPT. 

MAR  2  1 1990 
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1. 
2. 
3. 
4. 
5. 
6. 

7. 


Call  to  order 

Approval  of  the  minutes  of  the  last  meeting 

Fund-Raising  Update  (Lindquist) 

Proposed  Agenda  for  the  May  Workshop  (Kibbe) 

Report  on  the  Texas  Site  Visits  (Castile) 

Update  on  the  April  Mid-West  Site  Visits,  University 
Art  Museum  Tour  and  Library  Tours  (Teichman) 

Presentation  by  Harry  Parker,  Director,   of  the 
Fine  Arts  Museums  of  San  Francisco.  His 
experience  as  the  Director  of  the  Dallas  Museum 
of  Fine  Arts  during  their  construction  of  a  new 
facility  designed  by  Edward  Larrabee  Barnes. 


John  F.  Williams,  Chair 
Johnson  S .  Bogart 
Dana  Dirickson 
Alice  Lowe 
Charles  Hall  Page 
Phyllis  Shorenstein 
Judith  Wilbur 
Clarence  Shangraw 
Yoshiko  Kakudo 


Rand  Castile 
Robert  M.  Lindquist 
Judith  Teichman 
William  Wahrhaftig 
Mary  Griffin 
Barbara  Kibbe 
Bill  Lacy 
Russ  Able 
Calvin  Malone 


*  NOTE:  We  would  like  to  start  the  meeting  promptly  at  11:30  A.M. 
as  Mr.  Parker  is  scheduled  to  lecture  from  12:15  to  1:30  P.M. 
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Tuesday,  March  27,   1990  OUR|  (C  hrparw 

Ground  Floor  Classroom 

Attending:  Johnson  S.  Bogart,  Rand  Castile,  Sherin  Cole, 

Mary  Griffin,  Barbara  Kibbe,  Yoshiko  Kakudo, 
Thomas  Kelley,  Alice  Lowe,  Charles  Hall  Page, 
Clarence  Shangraw,  Judith  Teichman,  Jennifer 
Vickers,  William  Wahrhaftig,  John  F,  Williams, 
Chair. 


1.  CALL  TO  ORDER: 

The  meeting  was  called  to  order  at  11:40  A.M. 

2 .  MINUTES : 

The  minutes  from  the  meeting  of  February  26,' 1990  were 
approved . 

3.  MAY  WORKSHOP  AGENDA: 

Barbara  Kibbe  presented  the  proposed  agenda  for  the  May 
Workshop.  It  was  reviewed  and  decided  that  the  Restaurants 
and  Fulton  Street  Mall  break-out  groups  were  unnecessary.  A 
final  agenda  will  be  presented  at  the  April  10,   1990  meeting. 

4 .  SUB-GROUPS : 

Barbara  Kibbe  reported  that  Rand  appointed  staff  members  to 
the  six  initial  planning  sub-groups.  These  groups  will  meet 
two  to  three  times  prior  to  the  May  workshop.  The  Ad  Hoc 
Preliminary  Planning  Committee  requested  monthly  progress 
updates . 

5.  FEBRUARY  WORKSHOP: 

Barbara  Kibbe  distributed  a  draft  version  of  the  February  5, 
1990  Collections  Workshop  and  requested  corrections  in  order 
to  produce  the  final  copy. 

6.  REPORT  ON  THE  TEXAS  SITE  VISITS: 

Rand     reported     that     the     staff     and     Commissioners  who 
participated     in    the    trip    to    Texas     found     it    to    be  an 
informative  experience.     In  particular,  they  learned  from  the 
problems  faced  by  institutions  which  were  inadequately 
planned . 
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Ad  Hoc  Preliminary  Planning  Committee 
March  27,   1990  minutes  -  page  2 


6.  REPORT  ON  THE  TEXAS  SITE  VISITS  (cont'd): 

A  photo  album  of  the  sites  visited  will  be  made  available  in 
the  library  at  a  future  date. 

In  addition,   Bill  Lacy's  report  on  the  Texas  trip  was 
distributed . 

7.  MID-WEST  SITE  VISITS: 

Since  the  Texas  site  visits  were  so  successful,  it  was  agreed 
to  continue  with  the  trips.  Because  of  scheduling  problems, 
the  actual  dates  of  this  tour  will  be  changed.  This  will  be 
discussed  at  the  next  meeting. 

Mary  Griffin  suggested  that  the  group  be  limited  to  twelve 
individuals  in  order  to  allow  easier  movement. 

8.  UNIVERSITY  ART  MUSEUM  AND  LIBRARY  TOURS: 

Jennifer  Vickers  reported  that  the  tour  of  the  University  of 
California,  Berkeley,  Art  Museum  is  scheduled  for  Friday, 
April  6,  1990  at  1:30  P.M.  The  group  will  be  led  by  Barbara 
Kibbe  and  Mary  Griffin  and  two,  as  yet  undecided,  members  of 
the  University  Art  Museum's  staff. 

After  this  tour,  not  all  of  the  staff  will  have  had  an 
opportunity  to  participate  in  one  of  these  local  site  visits. 
An  additional  local  site  visit  will  be  proposed  at  the  next 
meeting . 

Judy  Teichman  informed  the  group  that  Mary  Griffin  will  host 
her  sixth  library  tour  this  week.  The  tours  continue  to  be 
extremely  successful;  advising  the  staff  and  commissioners  of 
how  the  library  might  be  utilized  as  a  museum. 

9.  ADJOURNMENT: 

The  meeting  was  adjourned  at  12:15  P.M. 

10.  PRESENTATION  BY  HARRY  S.   PARKER,  III. 

Harry  Parker  spoke  on  the  planning  and  construction  of  the 
Dallas  Museum  of  Fine  Arts. 
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AD  HOC  PRE LI MM I NARY  PLANNING  COMMITTEE 
Tuesday^  April  8^,    1990  -  11:30  A.M. 
Second  Floor  Conference  Room 


1.  Call  to  order 

2.  Approval  of  the  minutes  of  the  last  meeting 

3.  Director's  Report  on  Civic  Center  Plan  Meeting 
(Castile) 

4.  Fund-Raising  Update  (Lindquist) 

5.  Final  Review  of  May  Workshop  Agenda  and  Update 
on  Sub-Groups  (Kibbe) 

6.  Discussion  of  Principles  and  Priorities  Memorandum 
(Teichman) 

7.  Report  on  University  of  Berkeley  Art  Museum  Tour, 
Library  Tours  and  other  Site  Visits  (Teichman) 

8.  Proposals  for  Additional  Local  Site  Tours  and 
Lectures  (Teichman) 


John  F.  Williams,  Chair 
Johnson  S.  Bogart 
Dana  Dirikson 
Alice  Lowe 
Charles  Hall  Page 
Phyllis  Shorestein 
Judith  Wilbur 
Russ  Able 
Calvin  Malone 
Mary  Griffin 
Barbara  Kibbe 
Bill  Lacy 


Rand  Castile 
Sherin  Cole 
Yoshiko  Kakudo 
Robert  M.  Lindquist 
Clarence  Shangraw 
Judith  Teichman 
Jennifer  Vickers 
Bill  Wahrhaftig 
Thomas  Kelley 


Attending: 


MINUTES 

AD  HOC  PRELIMINARY  PLANNING  MEETING 

Tuesday,  April  10,  1990 
Second  Floor  Conference  Room 
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Rand  Castile,  Sherin  Cole,  Dana  Dirickson, 
Mary  Griffin,  Barbara  Kibbe,  Thomas  Kelley, 
Kumja  Kim,  Robert  Lindquist,  Alice  Lowe, 
Judy  Teichman,  Jennifer  Vickers,  Bill  Wharhaf tig. 


1.  CALL  TO  ORDER: 

The  meeting  was  called  to  order  by  Alice  Lowe  at  11:55  A.M. 

2.  MINUTES: 

The  minutes  from  the  meeting  of  March  27,  1990  were  approved. 

3.  DIRECTOR'S  REPORT  ON  CIVIC  CENTER  PLAN  MEETING: 

The  Civic  Center  Planning  Meeting  occurred  on  Wednesday,  March 
28,  at  3:00  P.M.  in  Rudy  Nothenberg's  Office.  In  attendance  were: 
Steve  Coulter,  President  of  the  Library  Commission;  BART  and  MUNI 
officials;  Mike  Housh  of  the  Mayor's  Office;  Norm  Karasick,  City 
Architect;  Ken  Dowlin,  City  Librarian;  Alice  Lowe;  and  Rand 
Castile.  Topic  of  discussion  was  the  area  around  the  New  Main 
Public  Library  including  the  Fulton  Street  loading  ramp  and  its 
relationship  with  Brooks  Hall,  the  New  Library  and  the  Asian. 

A  discussion  ensued  as  to  whether  we  should  commit  ourselves 
to  a  ramp  location  prior  to  a  decision  on  an  architect.  Since  the 
decision  may  be  made  without  our  input  if  we  do  not  make  a  decision 
in  the  Library's  proposal,  it  was  agreed  to  ask  Mary  Griffin  to 
speak  with  Cal  Malone  or  a  representative  of  the  Library  regarding 
the  proposal  and  to  report  to  the  Committee. 

Additionally,  it  was  decided  that  research  and  investigation 
was  needed  with  regard  to  parking  and  the  possibility  of  the  Asian 
having  control  of  a  nearby  facility.  Two  positives  to  this  are: 
(1)  increased  revenue  and  (2)  the  ability  to  utilize  part  of  it  as 
off  site  storage.  Barbara  Kibbe  suggested  that  ease  to  get  to  and 
park  at  the  new  Asian  and  the  amenities  it  will  consist  of  are  key 
marketing  tools  for  drawing  audiences. 

4.  FUND-RAISING  UPDATE: 

Robert  Lindquist  reported  that  we  have  just  received  a  $2000 
pledge  from  a  Commissioner  and  another  six  figure  pledge  is  pending 
from  another  Commissioner.  All  Commissioners  and  Trustees  will  be 
solicited  by  the  end  of  June. 
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7.  ARCHITECT  SELECTION  PROCESS: 

Bill  Lacy  will  come  to  San  Francisco  for  meetings  on  June  1, 
1990  to  discuss  the  Architect  selection  process  and  criteria  and 
composition  of  the  selection  Committee.  A  meeting  of  the  Committee 
will  be  scheduled  for  the  afternoon. 

8.  REPORT  ON  UNIVERSITY  OF   BERKELEY  ART  MUSEUM  TOUR  AND  OTHER 
SITE  VISITS: 

Mary  distributed  her  report  on  the  Texas  site  visits. 

A  total  of  15  staff  and  Commissioners  attended  the  University 
of  Berkeley  Art  Museum  tour.  It  proved  to  be  a  very  informative 
experience.  After  the  May  workshop  additional  Library  and  local 
site  tours  will  be  scheduled  for  staff  and  Commissioners. 

The  Mid-West  site  visits  have  been  postponed  until  the  week 
of  September  16,  1990  and  the  East  Coast  site  visits  have  been 
postponed,  one  week,  to  the  week  of  June  24,  1990.  These  changes 
were  made  due  to  staff,  consultants  and  Commissioner  calendar 
conflicts. 

9.  PROPOSALS  FOR  ADDITIONAL  LOCAL  SITE  TOURS  AND  LECTURES: 

Judy  proposed  the  following  museums  for  future  local  site 
visits  by  staff  and  Commissioners: 

1.  San  Francisco  Museum  of  Modern  Art 

2.  California  Academy  of  Science 

3 .  Crocker  Art  Museum 

4 .  Monterey  Bay  Aquarium 

It  was  proposed  to  have  additional  speakers  come  and  talk  with 
staff  and  Commissioners  directly  after  Ad  Hoc  Preliminary  Planning 
Committee  meetings.     Speakers  suggested  were: 

1.  Jack  Lane,   Director  San  Francisco  Museum  of  Modern  Art 

2.  Calvin  Malone  and  Ken  Dowlin,  regarding  the  Public  Library 
architect  selection  process 

3.  David  Robinson  and  Glen  Angel,  Architect  and  Operations 
Manager  of  California  Academy  of  Science 

4.  Tom  Seligman,   FAM,   on  the  City  Selection  Procedure  for 
hiring  Edward  Larrabee  Barnes  for  FAM's  expansion 

Rand  will  try  to  schedule  Jack  Lane  to  speak  after  the  April 
24,   1990  Ad  Hoc  Preliminary  Planning  Committee  meeting. 
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4.  FUND-RAISING  UPDATE  cont'd: 

The  Haas  Foundation  has  postponed  a  response  to  our 
request  for  $  250,000  until  the  end  of  June.  We  still  intend  to 
solicit  the  Bank  of  America  and  the  Osher  Foundation. 

Judy  Teichman  reported  that  James  Gerstley  and  Richard  Shelton 
have  authorized  the  planning  expenditures  to  date  as  proposed  in 
the  "Red  Book."  Both  Bob  and  Judy  noted,  however,  that  a  cash 
flow  problem  is  slowly  being  created.  Bob  Lindquist  proposed  that 
the  Development  Office  commence  an  endeavor  to  prompt  the  receipt 
of  pledges  already  made. 

5.  MAY  WORKSHOP  AGENDA: 

Barbara  Kibbe  distributed  a  revised  draft  of  the  May  Workshop 
Agenda  and  minor  modifications  were  discussed.  A  final  agenda  and 
invitation  will  be  sent  to  all  Commissioners,  Foundation  Trustees 
and  staff  by  the  end  of  the  week. 

It  was  also  decided  to  invite  the  President/Chair  of  the 
Museum  Society,  the  Society  for  Asian  Art  and  the  Docent  Council 
to  the  May  Workshop  and  Library  dinner.  In  turn,  each  will  be 
invited  to  bring  two  additional  representatives  of  their 
organizations . 

The  Committee  also  elected  to  invite  the  following  as  guests 
to  the  Friday  night  dinner  at  the  Main  Public  Library: 

Mr.  and  Mrs.  Ken  Dowlin,  City  Librarian 

Mr.  and  Mrs.  Steve  Coulter,  President,  Library  Commission 
Mrs.  Marjorie  Stern,   ex  President,  Library  Commission 
Mr.   and  Mrs.   Rudy  Nothenberg,   Chief  Administrative  Officer, 
City  Hall 

Mr.  and  Mrs.  Calvin  Malone,   City  Planning 

Mr.   and  Mrs.  James  Ho,   Deputy  Mayor,  Office  of  Business  and 

Economic  Development 
Ms.  Margie  O'Driscoll,  Mayor's  Art  Liaison 

6.        DISCUSSION  OF  "PRINCIPLES  AND  PRIORITIES"  MEMORANDUM: 

It  was  decided  to  hold  a  facilitated  open  forum  the  afternoon 
of  June  5  to  discuss  the  values,  principles  and  priorities  which 
will  guide  planning  and  design  for  the  Asian  at  the  Civic  Center. 
This  would  continue  the  discussions  of  all  the  previous  workshops 
and  the  sub-groups. 
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Tuesday,  April  24,  1990  -  11:30  A.M.* 
Second  Floor  Conference  Room 


1.  Call  to  order 

2.  Approval  of  the  minutes  of  the  last  meeting 

3.  Fund-Raising  Update  (Lindquist) 

4 .  Final  Review  of  May  Workshop  Agenda  and  Update 

on  Sub- Groups  (KxjDjoe) 

5.  Update  on  Planning  Activities  Scheduled  (Teichman) 

6.  Review  draft  Planning  Report  (Teichman) 

7 .  Report  on  Proposed  Fulton  Street  Loading  Ramp 
(Griffin) 

8.  Presentation  by  Jack  Lane,  Director,  of  San  Francisco 
Museum  of  Modern  Art   on   their  planning   and  architect 
selection  process. 


John  F.  Williams,  Chair 

Johnson  S.  Bogart 

Dana  Dirickson 

Alice  Lowe 

Charles  Hall  Page 

Phyllis  Shorenstein 

Russ  Able 

Calvin  Malone 

Mary  Griffin 

Barbara  Kibbe 

Bill  Lacy 

FORTHCOMING  PLANNING  EVENTS 


Rand  Castile 
Sherin  Cole 
Yoshiko  Kakudo 
Robert  M.  Lindquist 
Clarence  Shangraw 
Judith  Teichman 
Jennifer  Vickers 
Bill  Wahrhaftig 
Thomas  Kelley 


May 


8,  1990 


Ad  Hoc  Planning  Meeting 


May     11  -  12,   1990     Development  and  Marketing  Workshop 


May  14,  1990 
May  22,  1990 
June     1,  1990 


June     4,  1990 


Debriefing  Session  from  May  Workshop 
Ad  Hoc  Planning  Meeting 
Bill  Lacy  meetings  re: 
architect  selection  criteria  and 
composition  of  selection  committee 
Principles  and  Priorities  -  forum 


*  NOTE:  The  meeting  will  commence  promptly  at  11:30  A.M.  since 
Mr.   Lane  is  scheduled  to  speak  at  12:15. 
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Attending:  Johnson  8.  Bogart,  Rand  Castile,  Sherin  Cole, 

Dana  Di rick son,  Mary  Griffin,  Barbara  Kibbe, 
Robert  Lindquist,  Marge  Lindsay,  Alice  Love, 
Charles  Hall  Page,  Judith  Teichman,  Jennifer 
Vickers,  Bill  Wahrhaftig,  and  John  F.  Williams, 
Chair. 

1.  CALL  TO  ORDER: 

The  meeting  was  called  to  order  at  11:35  A.M. 

2.  MINUTES: 

The  minutes  of  the  previous  meeting,  April  10,  1990  were 
amended  as  follows: 

5.  May  Workshop  Agenda: 

Additional  invitees  to  the  May  Workshop  are  the  new  President 
of  the  Society  for  Asian  Art,  Mrs.  Louis  Handelman;  the  Chairman 
of  the  Museum  Society  Auxiliary,  Mrs.  Nelson  Barry;  and  two 
additional  guests.  The  Docent  Council  will  not  elect  a  new  Chairman 
until  next  year  and  the  Museum  Society  will  elect  a  new  Chairman 
on  May  8,  1990. 


6.  Discussion  of  "Principles  and  Priorities"  Memorandum: 

The  open  forum  will  take  place  on  Monday,  June  4,  1990. 
3.       FUNDRAISING  UPDATE: 


Bob  Lindquist  reported  that  there  are  no  new  pledges.  The 
total  cash  pledges  stand  at  $678,000.  He  does,  however,  have  an 
appointment  to  meet  with  the  Osher  Foundation  on  May  3  to  discuss 
our  request. 

The  plant  fund  has  reached  a  critical  stage  with  regard  to 
cash  flow.  We  have  spent  in  excess  of  our  received  pledges  by 
approximately  $70,000.  Members  of  the  Committee  requested  a  report 
on  plant  fund  income  and  expenses  for  the  next  meeting.  They  also 
suggested  sending  a  request  for  funds  to  Trustees  and 
Commissioners,  including  those  who  have  made  pledges  but  not  yet 
paid  them. 
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4.  MAY  WORKSHOP  AND  SUB-GROUPS  REPORTS: 
May  Workshop 

Barbara  Kibbe  reported  that  the  agenda,  speakers,  and 
moderators  are  in  the  final  stage  of  revision.  Alan  Tempko  has 
agreed  to  be  our  opening  speaker.  Former  Mayor  Joe  Alioto  is 
unable  to  be  the  kick-off  speaker  of  the  Workshop,  but  will  be 
available  to  speak  at  either  Friday's  dinner  or  on  Saturday 
morning. 

It  was  reiterated  that  the  May  Workshop  will  be  a  great 
opportunity  for  staff  and  Commissioners  to  meet  with  specialists 
and  gain  a  better  insight  into  the  development  and  marketing 
challenge. 

The  five  Commissioners  present,  Johnson  Bogart,  Dana 
Dirickson,  Alice  Lowe,  Charles  Hall  Page,  and  John  Williams, 
offered  to  call  the  Commissioners  and  Trustees  who  had  not 
responded  to  the  invitation  to  the  workshop. 

Sub-Groups 

Barbara  Kibbe  also  reported  that  with  an  exception,  all  the 
sub-groups  have  met.  Four  groups  in  particular,  Education, 
Administration/Operations,  Collections,  and  Technology,  have 
created  lists  of  areas  to  explore  further.  There  is  a  large  amount 
of  interaction  among  the  groups  and  all  the  sub-group  members  are 
making  a  substantial  commitment  to  the  planning  process. 

John  Williams  requested  that  a  synopsis  of  the  minutes-to-date 
of  all  the  sub-group  meetings  be  circulated.  A  review  of  sub-group 
issues  and  Commissioners  appointed  to  join  the  sub-groups  will  be 
topics  of  discussions  at  the  next  Ad  Hoc  Meeting. 

Johnson  Bogart  commented  that  he  had  reviewed  the  transcript 
of  the  January  Workshop  and  thought  that  is  could  be  utilized  as 
a  valuable  fundraising  tool. 

5.  UPDATE  ON  PLANNING  ACTIVITIES  SCHEDULED: 

Judy  Teichman  stated  that  the  forthcoming  planning  events  will 
be  posted  on  the  bottom  half  of  the  Ad  Hoc  Planning  Committee's 
agendas. 
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6.  PLANNING  SCHEDULE: 

There  was  a  discussion  of  the  draft  status  report  on  the 
planning  process.  It  was  the  consensus  of  the  Committee  that  the 
process  had  been  remarkably  active;  that  those  who  had  participated 
had  found  it  very  meaningful;  that  it  would  be  difficult  for 
Trustees  and  Commissioners  to  participate  in  events  held  over  the 
summer;  and  that  to  assure  the  maximum  participation  it  would  be 
best  to  defer  the  June  site  visits  until  fall  and  reschedule  the 
other  First  and  Second  Phase  activities  over  a  more  extended 
period.  It  was  agreed  that  staff  will  propose  a  revised  planning 
schedule  at  the  May  22  Ad  Hoc  Planning  Meeting,   if  possible. 

7.  REPORT  ON  THE  PROPOSED  FULTON  STREET  LOADING  RAMP: 

Mary  Griffin  reported  that  she  spoke  to  Calvin  Malone  on  April 
17,  1990.  Calvin  Malone  is  in  the  process  of  putting  together  a 
set  of  urban  design  guidelines  for  all  involved  in  the  development 
of  the  Civic  Center. 

Plans  include  the  possibility  of  moving  the  Brooks  Hall  ramp 
south  making  it  adjacent  to  the  podium  line  of  the  existing  Main 
Public  Library  building;  and  keeping  Fulton  Street  at  its  current 
elevation  with  either  two  lanes  of  traffic  with  parallel  parking 
on  either  side  or  two  lanes  of  traffic  with  no  parking.  Getting 
down  to  the  basement  level  of  the  new  Main  Public  Library,  Brooks 
Hall,  and  the  Asian  to  create  one  main  loading  ramp  may  not  be 
possible. 

The  garage  under  Fulton  may  require  an  exit  along  the  existing 
Main  Public  Library  and  would  be  kept  separate  from  the  loading 
ramp. 

Calvin  Mulone's  opinion  is  that  the  Asian  Art  Museum  would  be 
better  off  on  their  own.  If  we  keep  our  own  loading  ramp  in  our 
own  building,  it  will  be  more  secure. 

The  proposed  formal  entrance  of  the  new  Main  Public  Library 
will  be  on  Larkin  Street,  but  the  main  entry  on  Fulton  Street. 

Copies  of  the  urban  design  guidelines  will  be  sent  to  Rand. 

8 .  ADJOURNMENT : 

The  meeting  was  adjourned  at  12:20  P.M. 


9.        PRESENTATION  BY  JACK  LANE 
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MEMORANDUM 


MAY  3,  1990 


FROM: 


TO: 


RE: 


CANCELLATION  OF  MAY  8,    1990  MEETING 


THE  MAY  8  MEETING  HAS  BEEN  CANCELLED  DUE  TO  RAND  CASTILE'S  AND 
ALICE  LOWE'S  INABILITY  TO  ATTEND;  THE  LACK  OF  A  QUORUM;  AND  THE 
STAFFS'   NEED  TO  MAKE  FINAL  PREPARATIONS  FOR  THE  MAY  WORKSHOP. 

THE  NEXT  SCHEDULED  MEETING  WILL  TAKE  PLACE  ON  MAY  22. 

SEE  YOU  AT  THE  WORKSHOP! 


THE  AVERY  BRUNDAGE 
COLLECTION 


GOLDEN  GATE  PARK 


SAN  FRANCISCO 
CALIFORNIA  94118 
CABLE  ASIANART 
FAX  (415)668-8928 
PHONE  (415)  668-8921 
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^  AD  HOC  PLANNING  COMMITTEE 

Tuesday,  May  22,  1990  -  11:30  A.M. 
^Second  Floor  Conference  Room 

1.       Call  to  order. 


2.  Approval  of  the  minutes  of  the  last  meeting. 

3.  Debriefing  on  May  11  and  12  Workshop.  (Kibbe) 

4.  Review  Plant  Fund:  (Teichman) 

a)  income  to  date  and  projected; 

b)  expenditures  to  date; 

c)  expenditure  schedule  -  original  and  proposed;  and 

d)  effect  of  delaying  the  planning  process. 

5.  Discuss  Revisions  to  the  Planning  Schedule, 
including  impact  of  Kibbe' s  maternity  leave. 
(Teichman  and  Kibbe) 

6.  Report  on  Seismic  Study  and  City  Contract  Requirements. 
(Teichman) 

7.  Report  on  Upcoming  Planning  Activities: 
(Teichman  and  Roundy  Vickers) 

a)  June  4  Forum  on  Values,   Principles,   and  Priorities 

b)  Proposals  for  June  12  Lecture 

c)  SFMoMA  Tour  in  July 


John  F.  Williams,  Chair 

Johnson  S.  Bogart 

Dana  Dirickson 

Alice  Lowe 

Charles  Hall  Page 

Phyllis  Shorenstein 

Russ  Able 

Calvin  Malone 

Mary  Griffin 

Barbara  Kibbe 

Bill  Lacy 


Rand  Castile 
Sherin  Cole 
Yoshiko  Kakudo 
Robert  M.  Lindquist 
Clarence  Shangraw 
Judith  Teichman 
Jennifer  Roundy  Vickers 
Bill  Wahrhaftig 
Thomas  Kelley 


FORTHCOMING  PLANNING  EVENTS 

June    4,  1990  Principles  and  Priorities  -  Forum 

June  12,   1990  Ad  Hoc  Planning  Meeting  and  Lecture 

June  27,   1990  Ad  Hoc  Planning  Meeting 

July  10,   1990  Ad  Hoc  Planning  Meeting 
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JUN  7  1990 


Saw  FRANCISCO 
PUBLIC  LIBRARY 


MAY  22, 


1990 


Attending: 


Johnson  S.  Bogart,  Sherin  Cole,  Dana  Dirickson, 
Barbara  Kibbe,  Robert  Lindquist,  Marge  Lindsay, 
Alice  Lowe,  Judith  Teichman,  Jennifer  Roundy 
Vickers,  Bill  Wahrhaf tig,  and  Charles  Hall  Page, 
Acting  Chair. 


1.  CALL  TO  ORDER: 

The  meeting  was  called  to  order  at  11:50  A.M. 

2 .  MINUTES : 

The  minutes  of  the  previous  meeting,  April  24,  1990  were 
approved. 

3.  DEBRIEFING  MAY  WORKSHOP : 

The  May  workshop  was  considered  a  landmark  event,  the  first 
Asian  Art  Museum  function  to  be  held  in  the  Library,  and  a 
huge  success. 

The  breakout  groups  were  productive;  in  particular,  the  public 
services  section  which  was  dynamic  and  aided  our  discussions 
of  programs  and  ideas. 

There  was  concern  that  few  Trustees  and  Commissioners 
participated.  The  importance  of  getting  Commissioners  and 
Trustees  on  a  tour  of  the  Library  was  stressed.  Johnson 
Bogart  and  Charles  Hall  Page  suggested  that  future  Commission 
meetings  should  be  held  at  the  Main  Public  Library  Building. 
A  possibility  is  the  September  11,  1990  Annual  Commission 
Meeting  and  Luncheon  to  which  spouses  could  be  invited. 


Sub-Groups 

Barbara  Kibbe  also  reported  that  once  Commissioners  have  been 
appointed  to  the  various  sub-groups,  the  groups  will  meet 
periodically  over  the  summer.  She  also  distributed  a  synopsis 
of  the  minutes  of  the  sub-groups. 


Ad  Hoc  Planning  Committee  Meeting 
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4.        REVIEW  OF  THE  PLANT  FUND: 

A.  Income  to  date  and  projected: 

The  committee  reviewed  the  package  of  pie  graphs  presenting 
various  breakdowns  of  the  Plant  Fund.  Of  the  $2.9  Million 
Funding  Goal:  $66,750  or  2.3%  in  pledges  has  been  received  to 
date;  $213,000  or  7.4%  has  been  secured  in  reimbursements, 
$38,000  from  the  NEA  for  reinstallation  of  the  Korean 
Galleries  and  $175,000  from  the  San  Francisco  Foundation; 
$4  3  5,000  or  15.1%  in  pledges  are  yet  to  be  received;  leaving 
$2,171,750  or  75.2%  to  be  raised. 

Robert  Lindquist  reported  on  the  status  of  our  grant 
proposals : 

1.  Bank  of  America,  $250,000  request,  is  still 
being  reviewed  by  the  grantor.  We  should  hear 
from  them  in  August. 

2.  Haas  Foundation,  $250,000  request,  is  still 
being  reviewed  by  grantor.  We  should  hear  from 
them  in  June. 

3.  Osher  Foundation,  $250,000  request,  is  being 
reviewed  by  grantor.  We  have  submitted  a  new 
proposal . 

Robert  Lindquist  also  reported  that  the  Development  Office 
has  recently  requested  six  figure  pledges  from  a  few 
Trustees.  He  expressed  concern  and  caution  in  promoting 
interest  and  managing  the  prospects. 

B.  Expenditures  to  date: 

The  Committee  reviewed  the  May  10,  1990  memorandum  of  Plant 
Fund  expenditures  to  date.  The  Plant  Fund  has  borrowed 
approximately  $95,000  from  the  general  fund  to  date. 

Barbara  Kibbe  suggested  that  the  Ad  Hoc  Planning  Committee 
Members  meet  on  an  individual  basis  with  all  their  colleagues 
about  the  planning  process,  possibly  at  the  Library. 
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C.      Effect  of  Delaying  the  Planning  Process: 

Robert  Lindquist  expressed  concern  over  delaying  the  planning 
process.  A  delay  will  cause  the  architect  selection  process 
to  occur  at  a  later  date  which  in  turn  creates  a  problem  with 
the  announcement  of  the  Capital  Campaign  which  was  to  take 
place  in  September  1991.  The  Development  Office  needs  a 
schematic  design  to  utilize  as  a  marketing  tool  for  the 
Capital  Campaign. 


5.        REVISIONS     TO     THE     PLANNING     SCHEDULE     AND     BARBARA  KIBBE'S 
MATERNITY  LEAVE: 

It  was  decided  to  keep  the  Planning  Process  as  close  to 
originally  scheduled  in  the  Red  Book  as  possible  in  order  to 
permit  the  selection  of  an  Architect  by  January  1991, 
preventing  a  postponement  of  the  Capital  Campaign 
announcement . 

Barbara  Kibbe  may  not  make  the  next  Ad  Hoc  Planning  Meeting. 
She  recommended  three  individuals  to  substitute  for  her 
during  her  maternity  leave: 

1.  Bob  Bailey,  AMS  Artsoft  Management  Services 

2.  Gail   Anderson,    Director   of   Museum   Programs,  JFK 
University 

3.  Susan      Coleson,       an      independent  professional 
facilitator,  present  at  May  workshop. 


6.        REPORT  ON  SEISMIC  STUDY  AND  CITY  CONTRACT  REQUIREMENTS: 

Judy  Teichman  reported  that  the  money  from  the  Seismic  Bond 
Issue  is  presently  available  and  we  will  proceed  with  the 
seismic  study  of  the  Library.  This  process  should  take  sixty 
to  ninety  days. 

Judy  Teichman  also  reported  that  according  to  the  City 
Attorney's  Office,  the  City's  minority  contract  requirements 
will  not  apply  to  the  renovation  of  the  Main  Public  Library 
Building  since  the  project  will  cost  in  excess  of  $10 
Million. 
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7.        REPORT  ON  UPCOMING  PLANNING  ACTIVITIES: 

Judy  Teichman  stated  that  the  lecture  series  and  the  local 
site  visits  will  become  a  mainstay  of  summer  activities. 

The  forthcoming  planning  events  are: 

A.  June  4  Forum  on  Values,  Principles,  and  Priorities: 

A  formal  agenda  for  this  event  will  be  mailed  to  all 
Commissioners,  Trustees,  and  Committee  Members.  The  major 
issues  of  this  session  will  be  geared  toward  those  that 
impact  most  upon  space.  Additionally,  we  will  attempt  to 
determine  what  our  programming  priorities  are  and  create 
alternative  forms  of  action. 

B.  June  12  Ad  Hoc  Planning  Committee  Meeting  and  Lecture: 

Judy  Teichman  reported  that  Tom  Seligman,  Deputy  Director  of 
Operations,  of  the  Fine  Arts  Museums  of  San  Francisco  will 
give  a  presentation  on  "The  Process  of  Selecting  an  Architect 
and  the  Fine  Arts  Museums  Plans  for  Renovation  and 
Expansion. " 

C.  July  24  Ad  Hoc  Planning  Committee  Meeting  and  Local  Site 
Visit: 

The  July  24  Ad  Hoc  Planning  Committee  will  be  given  a  tour  of 
either  the  California  Academy  of  Sciences  or  the  Legion  of 
Honor,  the  venue  to  be  formally  scheduled.  The  Ad  Hoc 
Meeting  will  follow  in  the  site  visit's  boardroom. 


8 .       ADJOURNMENT : 

The  meeting  was  adjourned  at  1:50  P.M. 


^AGENDA 

ASIAN  ART  MUSEUM  COMMISSION 

^AD  HOC  PLANNING  COMMITTEE 

Tuesday,  June  12,  1990  -  11:30  A.M. 
<^  Qing  Classroom 


DEPOSITORY  ITEM 
DOCUMENTS  DEPT. 

JUN7  1990 

SAN  FRANCISCO 

1.  Call  to  order.  PUBLIC  LIBRARY 

2.  Approval  of  the  minutes  of  the  last  meeting. 

3.  Review  of  the  June  4  Forum  (Teichman) 

4.  Review  Status  of  the  Plant  Fund  (Teichman) 

5.  Presentation  by  Tom  Seligman,  Deputy  Director  Operations, 
"Process  of  Selecting  an  Architect  and  the  Fine  Arts 
Museums  Plans  for  Renovation  and  Expansion." 


John  F.  Williams,  Chair 

Johnson  S.  Bogart 

Dana  Dirickson 

Alice  Lowe 

Charles  Hall  Page 

Phyllis  Shorenstein 

Russ  Able 

Calvin  Malone 

Mary  Griffin 

Barbara  Kibbe 

Bill  Lacy 


Rand  Castile 
Sherin  Cole 
Yoshiko  Kakudo 
Robert  M.  Lindquist 
Clarence  Shangraw 
Judith  Teichman 
Jennifer  Roundy  Vickers 
Bill  Wahrhaftig 
Thomas  Kelley 


FORTHCOMING  PLANNING  EVENTS 


June  27,  1990  Ad  Hoc  Planning  Meeting 

July  10,  1990  Ad  Hoc  Planning  Meeting  -  CANCELLED 

July  24,  1990  Ad  Hoc  Planning  Meeting 

Aug.   14,  1990  Ad  Hoc  Planning  Meeting 


f 
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MINUTES 

AD  HOC  PLANNING  COMMITTEE  MEETING 
JUNE  12,  1990 


Attending: 


Rand  Castile,  Sherin  Cole,  Dana  Dirickson,  Yoshiko 
Kakudo,  Robert  Lindquist,  Marge  Lindsay,  Linda 
Scheifler,  Clarence  Shangraw,  Phyllis  Shorenstein, 
Judith  Teichman,  Jennifer  Roundy  Vickers,  Alice 
Lowe,  Acting  Chair. 


1.       CALL  TO  ORDER: 

The  meeting  was  called  to  order  at  11:50  A.M. 


2.  MINUTES: 


DQCUiVIEN  :j  DZPT. 
JUN  2  \  1990 


The  minutes  of  the  previous  meeting  were  approved. 


3.       REVIEW  OF  THE  JUNE  4  MEETING: 

Judy  distributed  a  memorandum  suggesting  the  next  steps  to  be 
taken  based,  in  part,  on  the  comments  made  at  the  June  4 
meeting.     Three  main  points  became  the  topics  of  discussion: 

A. 

Shang  expressed  his  concern  over  the  lack  of  staff  interest 
in  a  substantial  increase  in  gallery  space  in  the  new 
building.  He  reported  that,  upon  completion,  the  new 
Freer/Sackler  Museum  will  have  56,000  square  feet  of  gallery 
space.  The  Asian  must  substantially  increase  its  gallery 
space  or  face  losing  its  competitive  edge  in  comparison  to  the 
Freer/Sackler  and  the  Metropolitan  in  terms  of  Asian  Gallery 
space.  His  suggestion  was  to  determine  how  the  Asian  compares 
with  the  competition  and  how  to  stay  in  the  lead. 


An  additional  concern  of  Shang 's  is  the  possibility  of  a 
public  relations  problem  if  the  Asian  does  not  dramatically 
increase  its  gallery  space  when  moving  to  a  facility  2.5  times 
our  current  size. 


In  response,  Judy  stressed  that  the  addition  of  temporary 
exhibition  space  would  necessarily  increase  gallery  space 
significantly  and  that  the  actual  allotment  of  gallery  space 
had  not  yet  been  determined. 
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B. 

An  area  which  needs  to  be  explored  further  is  the  role  of  the 
Asian  in  the  community  and  how  this  relates  to  space. 

C. 

Judy  reiterated  the  final  paragraph  of  the  memorandum,  stating 
that  Mary  Griffin,  Jennifer  Roundy  Vickers  and  herself  will 
meet  to  discuss  the  architectural  space  program.  "Position 
papers"  will  be  prepared  using  documentation  from  past 
workshops,  etc.  to  determine  which  areas  have  a  consensus  and 
which  require  additional  information  before  priorities  are 
set  for  the  allotment  of  space. 

4.       REVIEW  OF  THE  PLANT  FUND: 

Expenditures 

The  Committee  reviewed  the  Plant  Fund  expenditures  as 
presented  in  the  documentation  received.  The  May  Workshop's 
total  cost,  including  reimbursements  from  staff  and 
Commissioners  for  the  dinner  at  the  Library,  was  just  under 
the  budgeted  $5,000. 

The  predicted  expenditure  of  the  Plant  Fund  through  June  30, 
1990  is  $246,620;  of  this  total,  the  Asian  has  received 
$109,750  and  has  borrowed  $136,870  from  the  General  Fund. 

The  Committee  briefly  reviewed  the  proposed  apportionment  of 
the  $150,000  which  is  the  authorized  ceiling  for  the  Plant 
Fund  for  the  first  quarter  of  the  next  fiscal  year  pending 
receipt  of  additional  funding. 

Fundraisinq 

Bob  Lindquist  reported  that  the  Asian  should  receive 
notification  from  the  Haas  Foundation  regarding  our  grant 
application  by  Friday,  June  15,  1990. 

Shaklee  Foundation  should  respond  to  our  grant  application 
before  the  end  of  June. 

Bank  of  America  is  still  reviewing  our  grant  application.  We 
should  receive  notification  in  August. 

In  addition  to  the  grant  applications,  there  is  a  total 
solicitation  proposal  of  $350,000  out  to  two  Trustees.  Bob 
is  meeting  with  one  of  them  on  June  24,  1990. 
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If  all  the  proposed  funding  is  received,  a  healthy  portion  of 
the  outstanding  $2.1  Million  required  toward  the  Planning 
Process  will  be  accomplished. 

Dana  Dirickson  reported  that  she  is  currently  organizing  some 
cocktail  parties  to  bring  Commissioners  and  Trustees  together 
in  an  informal  atmosphere  to  discuss  the  Asian's  planned  move 
to  the  Civic  Center. 


5.       REPORT  ON  SEISMIC  STUDY: 

Judy  reported  that  the  Asian  is  trying  to  discover  what 
seismic  work  the  Library  is  currently  undergoing  and  the  Asian 
will  then  commence  its  study. 


6.  ADJOURNMENT: 

The  meeting  was  adjourned  at  12:20  P.M. 


7.  PRESENTATION  BY  TOM  SELIGMAN,  DEPUTY  DIRECTOR  OF  OPERATIONS 
FOR  THE  FINE  ARTS  MUSEUMS  OF  SAN  FRANCISCO,  "PROCESS  OF 
SELECTING  AN  ARCHITECT  AND  THE  FINE  ARTS  MUSEUMS  PLANS  FOR 
RENOVATION  AND  EXPANSION." 


^  AGENDA 
ASIAN  ART  MUSEUM  COMMISSION 


AD  HOC  PLANNING  COMMITTEE 


Tuesday,  June  26,  1990  -  11:30  A.M. 
Second  Floor  Conference  Room 


DOCUMENTS  DTPT. 
JUM  2  1  1990 

PUDLIC  LIBRARY 


1.  Call  to  order. 

2.  Approval  of  the  minutes  of  the  last  meeting. 

3.  Development  Report.  (Lindquist) 

4.  Review  Status  of  the  Plant  Fund.  (Teichman) 

5.  Discuss  Long-Range  Planning  Activities.  (Teichman) 

6 .  Ad j  ournment . 


John  F.  Williams,  Chair 

Johnson  S.  Bogart 

Dana  Dirickson 

Alice  Lowe 

Charles  Hall  Page 

Phyllis  Shorenstein 

Russ  Able 

Calvin  Malone 

Mary  Griffin 

Barbara  Kibbe 

Bill  Lacy 


Rand  Castile 
Sherin  Cole 
Yoshiko  Kakudo 
Robert  M.  Lindquist 
Clarence  Shangraw 
Judith  Teichman 
Jennifer  Roundy  Vickers 
Bill  Wahrhaftig 
Thomas  Kelley 


FORTHCOMING  PLANNING  EVENTS 


July  10,   1990  Ad  Hoc  Planning  Meeting  -  CANCELLED 

July  24,   1990  Ad  Hoc  Planning  Meeting  and  tentative 

presentation  by  Mr.  Jun  Aoki,  Architect 
involved    with    the    design    of    the  San 
Francisco  Visual  Arts  Center 

Aug.   14,   1990  Ad  Hoc  Planning  Meeting 

Aug.   28,   1990  Ad  Hoc  Planning  Meeting 


ASIAN  ART  COMMISSION 
AD  HOC  PLANNING  COMMITTEE 

June  26,  1990 
The  Minutes  of  this  meeting  are  missing. 


^  ASIAN  ART  MUSEUM  COMMISSION 
AD  HOC  PLANNING  COMMITTEE 
Tuesday,  July  24,  1990  -  11:30  A.M. 
Qlng  Classroom 

1.  Call  to  order. 

2.  Approval  of  the  minutes  of  the  last  meeting. 

3.  Development  Report.  (Lindquist) 

4.  Review  Status  of  the  Plant  Fund.  (Teichman) 

A.  End  of  Fiscal  Year  1989-1990 

B.  and  Current. 

5.  Review      Upcoming      Long-Range      Planning  Activities. 
(Teichman) 

6 .  Ad j  ournment . 

7.  Presentation  by  Mr.  Alan  Kawasaki,  Project 
Architect  of  Robinson  Mills  +  Williams,  and 

Jun  Aoki,  Design  Architect  of  Maki  &  Associates, 
on  the  development  of  the  Yerba  Buena  Visual 
Arts  Center. 


DOCUMENTS  DEPT. 

jul  24  ma 

SAiM  t-HAiMClSCO 


John  F.  Williams,  Chair 

Johnson  S.  Bogart 

Dana  Dirickson 

Alice  Lowe 

Charles  Hall  Page 

Phyllis  Shorenstein 

Russ  Able 

Calvin  Malone 

Mary  Griffin 

Barbara  Kibbe 

Bill  Lacy 


Rand  Castile 
Sherin  Cole 
Yoshiko  Kakudo 
Robert  M.  Lindquist 
Marge  Lindsay 
Clarence  Shangraw 
Judith  Teichman 
Jennifer  Roundy  Vickers 
Bill  Wahrhaftig 
Thomas  Kelley 


FORTHCOMING  PLANNING  EVENTS 

Aug.     14,   1990  Ad  Hoc  Planning  Meeting 

Aug.     28,  1990  Ad  Hoc  Planning  Meeting 

Sept.  25,  1990  Ad  Hoc  Planning  Meeting 

MINUTES  OF  THE  JUNE  26,  1990  AD  HOC  MEETING  WILL  BE  AVAILABLE 
AT  THE  JULY  24,   1990  MEETING. 


fehL^fflSIAN  f)RJ  CON M  ( Vsl  0K> 


MINUTES 

^  AD  HOC  PLANNING  COMMITTEE  MEETING 
JULY  24,  1990 

Attending:  Sherin  Cole,  Dana  Dirickson,  Mary  Griffin,  Robert 

Lindquist,  Marge  Lindsay,  Alice  Lowe,  Phyllis 
Shorenstein,  Judith  Teichman,  Jennifer  Roundy 
vickers,  Charles  Hall  Page,  Acting  Chair. 

DOCUMENT  BEPT 

1.  CALL  TO  ORDER:  UUU  ' 

The  meeting  was  called  to  order  at  11:55  A.M. 

2 .  MINUTES :  PMgQZ  U&HA** 

The   minutes   of   the   previous  meeting,    June   26,    1990,  were 
approved  with  the  following  amendment: 

3.        DEVELOPMENT  REPORT: 

Bob  Lindquist  reported  that  we  have  received  an  additional 
commitment  to  the  plant  fund  from  one  of  our  Commissioners. 


3.        DEVELOPMENT  REPORT: 


Bob  Lindquist  reported  that  we  have  received  informal  word 
that  our  grant  proposal  to  the  Shaklee  Foundation  was  approved 
for  $25,000. 

The  Development  Offices  will  solicit  the  Commissioners  and 
Trustees  to  tender  their  pledges  between  September  and 
December  in  order  to  keep  the  Plant  Fund  in  the  black.  This 
would  yield  approximately  $750,000. 


4.        REVIEW  OF  THE  PLANT  FUND: 


Judy  reviewed  the  July  24,  1990  memorandum  from  Jennifer 
Roundy  Vickers  on  Planning  Process  Expenditures  with  the 
Committee.  It  was  revealed  that  less  than  the  authorized 
expenditure  amount  has  been  spent  in  all  areas  of  the  planning 
process.  In  addition,  the  actual  remodelling  costs  of  the 
galleries  will  be  less  than  originally  budgeted  in  the  Red 
Book. 


We  receive  $21,500  per  quarter  from  our  San  Francisco 
Foundation  grant  as  reimbursement  for  the  out  of  pocket  costs 
of  planning.  It  is  anticipated  that  we  will  continue  with 
the  work  which  is  covered  by  this  grant. 
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5.        DISCUSSION  OF  LONG-RANGE  PLANNING  ACTIVITIES: 

Lectures 

It  was  proposed  that  Conservators  Linda  Scheifler  and  Joan 
speak  at  the  August  28  Ad  Hoc  Planning  Committee  Meeting  about 
the  two  separate  seminars  they  recently  attended  regarding 
conservation  and  museum  architecture. 

In  addition,  Marilyn  O'Keeffe  and  Bonnie  Pitman  have  been 
requested  to  speak  in  September  on  their  experiences  planning 
the  development  and  move  of  the  Seattle  Art  Museum  to  a  new 
building. 

Sub-Groups 

Charles  Hall  Page  inquired  about  the  status  of  the  sub-groups. 
Judy  reported  that  a  variation  of  the  staff  technology  sub- 
group, one  to  deal  specifically  with  computerization,  is  in 
the  process  of  being  formed  and  has  scheduled  a  meeting  for 
August  9,  1990.  This  group's  formation  is  in  response  to  the 
offer  from  Judy  Johnston,  Director  of  the  Information  Services 
Division  at  the  City,  to  donate  the  services  of  one  of  their 
consultants  for  the  equivalent  of  a  week  to  aid  the  Asian  in 
developing  a  long-range  computerization  plan. 

Judy  proposed  that  the  education  sub-group  be  resurrected  and 
expanded  to  include  community  relations.  There  will  be  a 
number  of  people  who  have  exciting  community  involvement 
programs  in  the  area  in  October  when  the  Western  Museum's 
Conference  meets  in  San  Jose.  Judy  and  Jennifer  will  see  they 
can  arrange  for  one  or  more  of  the  Western  Museums  Conference 
participants  to  meet  with  staff,  the  Planning  Committee  or  a 
community  relations  sub-group. 

It  was  determined  that  individual  sub-groups  should  be 
reinstated  and  permitted  to  develop  and  evolve  independently, 
with  no  prescribed  guidelines. 

Space  Program  and  Position  papers 

It  was  once  again  reiterated  that  various  position  papers  will 
be  prepared  utilizing  documentation  from  past  workshops,  etc. 
to  determine  which  areas  have  a  consensus  and  which  space 
considerations  require  additional  research  before  setting 
priorities  on  the  allotment  of  space.  A  facilitated  meeting 
concerning  space  considerations  will  be  scheduled  for  the 
fall. 
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An  Architectural  Space  Program  could  be  developed  now; 
however,  it  would  be  continually  revised.  It  was  decided  to 
wait  until  a  program  is  required  prior  to  requesting  Mary 
Griffin  to  create  the  document. 


Renderings  and  Photographs 

Alice  Lowe  suggested  that  the  proposed  renderings  of  the  Main 
Public  Library  be  completed  in  advance  of  the  September  11, 
1990  Annual  Meeting  of  the  Commission  and  Foundation. 
Unfortunately,  Charles  Hall  Page  does  not  have  a  Tenderer 
currently  available  and  the  drawings  could  not  be  completed 
in  time. 

October  is  the  earliest  renderings  could  be  available.  It  was 
agreed  that  either  a  meeting  with  a  noted  speaker,  perhaps  one 
from  the  Western  Museum's  Conference,  or  a  cocktail  party  at 
Phyllis  Shorenstein ' s  be  scheduled  to  unveil  the  renderings. 

The  concept  of  having  a  number  of  small  events  for 
Commissioners  and  Trustees  to  promote  the  planning  project  and 
its  financial  support  was  reiterated. 

6.  ADJOURNMENT: 

The  meeting  was  adjourned  at  12:20  P.M. 

7.  PRESENTATION  BY  MR.  ALAN  KAWASAKI,  PROJECT  ARCHITECT  OF 
ROBINSON  MILLS  +  WILLIAMS,  AND  JR.  JUN  AOKI,  DESIGN  ARCHITECT 
OF  MAKI  &  ASSOCIATES,  ON  THE  DEVELOPMENT  OF  THE  YERBA  BUENA 
VISUAL  ARTS  CENTER. 


ALAN  KAWASAKI ,  PROJECT  ARCHITECT  WITH  ROBINSON  MILLS  -I-  WILLIAMS, 
NOTES  FOR  PRESENTATION  AT  THE  ASIAN  ART  MUSEUM  ON  JULY  24,  1990 


A.  MISSION  STATEMENT 

1.  Yerba  Buena  Garden's  Visual  Arts  Center  is  a  showplace 
for  the  interdisciplinary  approach  to  the  creation  of 
art. 

2 .  At  the  core  of  the  concept  for  the  Center  is  the  notion 
of  "showing":  providing  a  venue  for  high  quality 
presentations  of  both  local  and  national  artists, 
particularly  along  multi-disciplinary  lines.  Showcasing 
precludes  the  notion  of  a  permanent  collection  or 
resident  company  in  favor  of  a  broad  range  of  programs 
representing  San  Francisco's  cultural  and  ethnic 
diversity. 

3 .  Our  regional  artists  have  distinguished  themselves  in 
their  ability  to  break  the  bounds  of  traditional  "Western 
European"  training.  This  has  occurred  not  only  in  the 
ability  to  mix  disciplines,  but  cultural  influences  as 
well . 

4.  The  Pacific  Basin  has  been  described  as  the  modern 
meeting  point  of  ancient  cultures. 

B.  ORGANIZATION 

1.  Under  the  ownership  and  development  of  the  San  Francisco 
Redevelopment  Agency. 

2 .  Financed  primarily  through  development  rights  funds  from 
Olympia  and  York.  Additional  fund  raising  is  to  be  done 
by  the  Cultural  Operating  Board. 

3.  The  Cultural  Operating  Board  is  a  non-profit  organization 
established  by  the  S.F.  Redevelopment  Agency.  Within  the 
last  year,  the  board  has  hired  Jerry  Allen  as  their 
director.  He  has  since  commenced  the  establishment  of 
a  staff  which  will  grow  from  its  current  six  to 
approximately  30  professionals. 

C.  STATISTICS 

1.  Cost:  $12  million  in  construction  exclusive  of  FF&E 
(Furnishing,  Fixtures  &  Equipment)  but  inclusive  of 
$500,000  in  exterior  paving/landscape  and  $1  million  in 
costs  associated  with  construction  over  the  Moscone 
Center  Expansion. 
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Location:  3rd  and  Mission  over  top  of  the  Moscone  Center 
Expansion.  Adjacent  to  the  planned  Yerba  Buena  Theater 
(being  designed  by  Polshek)  and  the  esplanade  (being 
designed  by  Mitchell-Giurgola) . 

Area:  38,000  square  feet  of  net  program,  58,000  gross 
square  feet.     Estimated  at  a  cost  of  $207/Square  foot. 

Construction  Documents  are  scheduled  to  be  complete  in 
December.     Actual  construction  will  take  place  from 
June   ' 91-Dec.  '92. 


D.  PROGRAM 

1.  Galleries 

A.  Large:  5,600  square  feet,  concrete  floor, 
contemporary . 

B.  Medium:  2,700  square  feet  traditional,  wood  floor 
with  skylight. 

C.  Small:  1,200  square  feet  video  space  with  no 
natural  light. 

D.  State  of  the  art  systems  including  preaction  fire 
suppression,  multi-plex  security  with  graphic 
annunciation,  ultra-violet  and  infrared  "heat 
mirror"  light  control.  Variable  natural  light  5- 
150  footcandles.  Tight  temp  and  humidity  controls 
of  70  degrees  +/"  2  degrees,   45%  +/-  5%  RH 

E.  Backspace  to  include  small  art  storage  &  exam  room, 
carpentry/painting,  framing,  registrar,  and  crate 
storage. 

2 .       Media  Center 

A.  100  seat  screening  room. 

B.  Film  and  video  capability. 

C.  Interconnection  cabling  to  all  galleries,  forum  and 
theater. 

D.  Backspace  includes  small  editing  and  video 
workspace. 
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3 .  Forum 

A.  7,500  square  feet,  500  person  flat  floor  multi- 
purpose center. 

B.  Utilized  for  theatre,  dance,  lecture,  exhibits,  and 
cultural  fairs  (with  the  inclusion  of  the  exterior 
esplanade) .     A  multi-purpose  space. 

C.  Backspace  includes  storage  area  and  dressing  rooms. 

D.  Technical  capability  enhanced  by  tension  grid. 
Allows  for  easy  realignment  of  lighting. 

4.  Offices 

A.  For  approximately  30-35  staff  including  large  800 
square  foot  work  room. 

5.  Amenities 

A.  Bookstore 

B.  Cafe 

C.  Central  Ticket  Office 
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OP1M  fQRUM/ JAMES  HAAS 

It's  Time  to  Revitalize 
Civic  Center  and  Civic  Spirit 


SAN  FRANCISCANS  voted 
three  times  In  the  past  two 
years  to  approve  nearly  $375 
million  in  bonds  to  build  a  new 
-main  library,  remodel  the  old 
jlfirary  for  an  Asian  Art  Muse- 
um and  repair  and  strengthen 
^4ty  Hall  and  other  Civic  Center 
lildings. 

It  Is  clear  the  public  ac- 
knowledges the  extraordinary 
^contribution     Civic  Center 
^rnakes  to  our  urban  environ- 
ment. 

it!?    The  opportunity  for  Civic 
Center  grew  out  of  the  need  to 
rebuild  after  the  1906  earth- 
v  quake  and  fire.  Its  inspiration 
.  came    from    the  progressive 
^movement  which  advocated  or- 
derly groupings  of  public  build- 
rings  as  a  way  to  inspire  civic 
vj  pride,  reduce  disparity  between 
economic  classes  and  provide  a 
.  central  focus  for  efficient  gov- 
ernment. 

»  , 

(tvlc  Center's  Beginnings 

The  leadership  came  from 
Mayor  James  Rolph,  elected  in 
•.;1911.  During  his  first  term,  the 
j  r  Municipal  Railway  was  organiz- 
vted  and  Twin  Peaks  Tunnel  be- 
:  gun,  the  water  system  was  mu- 
r.  nicipalized  and  expanded,  the 
I  Pan  Pacific  Exposition  held, 
;  City  Hall  built  and  the  Civic 
Center  conceived. 

The  mayor's  architect,  John 
Galen  Howard,  designated  City 
Hall  as  the  central  motif  on  a 
renaissance-like  square,  creat- 
ing a  magnificent  civic  plaza. 
Arthur  Brown  designed  an  im- 
perial building  in  Beaux  Arts 
style.  A  phenomenal  91.8  per- 
cent of  the  voters  approved  the 
structure's  financing.  It  was 
'  dedicated  on  Dec.  28,  1915,  just 
"  two  and  one-half  years  after 
work  had  begun. 

This  year  is  the  75th  anni- 
versary of  the  dedication,  mak- 
ing this  an  appropriate  occasion 
"-'to  review  those  dynamic  times 
~.f  or  insights  about  our  civic  spir- 
it "Jt.  The  Museum  of  Modern  Art 
-has  assembled  an  exhibition  en- 
-.-titled  "Visionary  San  Francis- 
wKirh  asks  nroblne  ques- 


tions about  the  city's  public  life 
and  its  future.  But  the  exhibi- 
tion is  too  ambitious  and  com- 
plex to  explore  the  Rolph  years 
In  detail  to  find  answers. 

However,  San  Francisco  has 
cultural  organizations  which 
could  take  on  the  task  —  the 
Arts  Commission,  the  Founda- 
tion for  San  Francisco's  Archi- 
tectural Heritage  and  the  San 
Francisco  Chapter  of  the  Amer- 
ican Institute  of  Architects.  The 
challenge  is  whether  they  can 
transcend  their  day-to-day  pur- 
suits to  make  such  an  explora- 
tion. 


Official  Inertia 

A  greater  challenge  is 
whether  city  officials  will  give 
Civic  Center  the  attention  and 
care  it  deserves.  Other  than  the 
library  and  the  Asian  Art  Muse- 
um, no  efforts  have  been  made 
to  further  implement  the  Civic 
Center  plan  published  in  1987 
by  then-Mayor  Dianne  Fein- 
stein.  Although  the  deteriorat- 
ing concrete  at  James  Rolph 
Plaza  is  being  repaired,  the  city 
has  not  adopted  a  plan  to  re- 
store it  to  its  1912  grandeur  ap- 
parently for  fear  of  the  home- 
less who  have  lived  there  on 
and  off  over  the  past  few  years. 

In  an  act  of  unsurp  assed  bu- 
reaucratic inertia,  the  city  took 
11  months  to  enter  into  contract 
for  the  new  library  with  archi- 
tects, Pei  Cobb  Freed  and  Asso- 
ciates, after  they  were  chosen 
by  a  panel  of  citizens.  Conse- 
quently, the  library  will  not 
open  until  early  1996. 

Furthermore,  city  staff  has 
so  far  been  unsupportive  about 
imaginative  uses  for  Fulton 
Street  between  the  new  library 
and  the  Asian  Art  Museum. 

Civic  Center  is  a  symbol  of 
San  Francisco's  greatness  and 
its  dynamic  past.  Its  fulfillment 
would  enhance  San  Francisco's 
greatness  and  enrich  our  urban 
experience.  The  public  under- 
stands this.  Do  our  officials  and 
opinion  makers? 

James  Haas  is  an  attorney  in  San  Fran- 
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3. 
4. 
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AGENDA 

ASIAN  ART  MUSEUM  COMMISSION 
AD  HOC  PLANNING  COMMITTEE 
Tuesday,  August  14,  1990  -  11:30  A.M.    Q0GU&i&NT8  DEPT. 
Second  Floor  Conference  Room 

Call  to  order. 

Approval  of  the  minutes  of  the  last  meeting. 

Development  Report.  (Lindquist) 

Review  Status  of  the  Plant  Fund.  (Teichman) 

Report  on  Orientation  Meeting  for  Applicants  for 
the  Seismic  Study  of  the  Main  Public  Library. 
(Teichman) 


6.      Review      Upcoming      Long-Range      Planning  Activities 
(Teichman) 


Ad j  ournment . 


John  F.  Williams,  Chair 

Johnson  S.  Bogart 

Dana  Dirickson 

Alice  Lowe 

Charles  Hall  Page 

Phyllis  Shorenstein 

Russ  Able 

Calvin  Malone 

Mary  Griffin 

Barbara  Kibbe 

Bill  Lacy 


Rand  Castile 
Sherin  Cole 
Yoshiko  Kakudo 
Robert  M.  Lindquist 
Marge  Lindsay 
Clarence  Shangraw 
Judith  Teichman 
Jennifer  Roundy  Vickers 
Bill  Wahrhaftig 
Thomas  Kelley 


FORTHCOMING  PLANNING  EVENTS 


Aug. 
Aug. 


Sept. 
Oct. 


14, 
28, 


25, 
9, 


1990 
1990 


1990 
1990 


Ad  Hoc  Planning  Meeting 

Ad  Hoc  Planning  Meeting  and  presentation 
by  Conservators  Linda  Scheifler  and  Joan 
Wright  on  "Architecture  in  Service  to  Art 
Collections:  Tailoring  Design  to  Follow 
Museum  Function" 
Ad  Hoc  Planning  Meeting 

Ad  Hoc  Planning  Meeting  and  tentative 
presentation  by  Marilyn  O'Keeffe  and 
Bonnie  Pitman  on  their  experiences  at  the 
Seattle  Art  Museum. 
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^MINUTES 
AD  HOC  PLANNING  COMMITTEE  MEETING 


DOCUMENTS  TTPT. 


AUG  o  -  r 

AUGUST  14,  1990 

^Sf^  PUBLIC 


Attending:  Johnson   Bogart,    Rand   Castile,    Sherin   Cole,  Dana 

Dirickson,  Robert  Lindquist,  Marge  Lindsay,  Alice 
Lowe,  Phyllis  Shorenstein,  Judith  Teichman,  Jennifer 
Roundy  Vickers,  Bill  Wahrhaftig,  Charles  Hall  Page, 
Acting  Chair. 


1.  CALL  TO  ORDER: 

The  meeting  was  called  to  order  at  11:50  A.M. 

2.  MINUTES: 

The  minutes  of  the  previous  meeting,  July  24,  1990,  were 
approved  with  the  following  amendment  to  the  amendment  of  the 
June  26,  1990  minutes.  The  heading  defining  where  the 
amendment  is  to  be  made  should  be  indented: 

3.        DEVELOPMENT  REPORT: 

Bob  Lindquist  reported  that  we  have  received  an 
additional  commitment  to  the  plant  fund  from  one  of 
our  Commissioners. 

3.  DEVELOPMENT  REPORT: 

Bob  Lindquist  reported  that  one  of  our  Commissioners  has 
doubled  his  commitment  to  the  plant  fund. 

The  Shaklee  Corporation  has  approved  a  grant  in  the  amount  of 
$20,000  and  a  Senior  Vice  President  of  Corporate  Strategy  and 
Finance  at  Shaklee,  and  new  Commissioner,  made  a  personal 
contribution  of  $5,000,  making  the  total  $25,000.  These  funds 
will  become  available  for  planning  use  on  January  1,  1991. 

Bob  Lindquist  expressed  his  belief  that  our  outstanding  grant 
proposals  to  the  Bank  of  America  and  the  Haas  Foundation  will 
be  approved,  but  for  less  than  the  requested  amount. 

Judy  Teichman  asked  if  City  funding  for  the  seismic  study  of 
the  Library  would  inspire  others  to  give  to  the  planning 
process.  In  response,  Bob  Lindquist  stated  that  the  corporate 
foundations  are  primarily  interested  in  evidence  of  our 
Commissioners  and  Trustees  personal  financial  commitment  to 
the  planning  process. 
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Alice  Lowe  asked  about  requesting  new  Trustees  to  make  a 
financial  commitment  to  the  Museum  at  the  time  they  are 
invited  to  join  the  Foundation.  In  response,  Bob  Lindquist 
stated  that  new  Trustees  must  be  allowed  an  opportunity  to 
become  involved  with  the  Asian  prior  to  being  solicited  for 
funding . 

4.        REVIEW  OF  THE  PLANT  FUND: 

Judy  reviewed  the  August  14,  1990  memorandum  from  Jennifer 
Roundy  Vickers  on  Planning  Process  Expenditures/Revenues  with 
the  Committee.  It  was  revealed  that  less  than  the  authorized 
expenditure  amount  has  been  spent  in  all  areas  of  the  planning 
process . 

Jennifer  Roundy  Vickers  explained  that  an  error  existed  on  the 
final  page;  the  figure  for  the  outstanding  pledges  should  be 
$616,250  instead  of  the  reported  $654,250.  The  grant  of 
$38,000  from  the  National  Endowment  for  the  Arts  should  not 
have  been  included. 

Charles  Hall  Page  requested  information  on  the  Commission's 
financial  commitment  to  the  long-range  planning  process.  Judy 
Teichman  responded  that  the  planning  group  has  been  authorized 
to  expend  $150,000  towards  planning  for  the  first  quarter  of 
this  fiscal  year.  Additional  funds  are  required  for  planned 
remodelling  projects;  $45,000  for  offices  and  $60,000  for  the 
Chinese  galleries. 


5.       REPORT  ON  THE  MEETING  OF  APPLICANTS  FOR  THE  SEISMIC  STUDY: 

Charles  Hall  Page  presented  a  brief  overview  of  the  selection 
process  for  the  consultants  for  the  seismic  study,  including 
the  orientation  meeting  for  them  on  August  3,  1990  in  the 
Lurie  Room  of  the  Main  Public  Library. 

The  ensuing  interest  in  the  seismic  study  has  been  impressive. 
A  number  of  firms  are  creating  joint  proposals  and  many  have 
hired  conservators  to  better  understand  the  needs  of  the 
Asian's  collection. 

The  Committee  reviewed  Judy  Teichman 's  memorandum  to  Rand 
Castile  regarding  the  individuals  to  be  on  the  Technical 
Screening  Committee  and  Oral  Selection  Committee. 
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6.        REVIEW  UPCOMING  LONG-RANGE  PLANNING  ACTIVITIES: 

Lectures 

Judy  Teichman  reminded  the  members  of  the  committee  that  Linda 
Scheifler  and  Joan  Wright  will  speak  following  the  August  28 
Ad  Hoc  Planning  Committee  Meeting  regarding  architecture  in 
service  to  art  collections. 

It  was  proposed  to  have  Bonnie  Pitman  and  Marilyn  O'Keeffe 
speak  following  the  scheduled  October  9,  1990  Ad  Hoc  Planning 
Committee  Meeting  on  their  experiences  in  planning  and 
relocating  the  Seattle  Art  Museum.  Due  to  the  activities 
scheduled  in  connection  with  the  opening  of  the  Yokohama 
exhibition,  it  was  the  concensus  of  those  present  that  this 
Ad  Hoc  Planning  Meeting  be  cancelled.  Judy  stated  that  she 
would  try  to  reschedule  the  presentation. 

Staff  Computer  Meeting 

Judy  reported  that  in  response  to  the  offer  from  the  City  to 
donate  the  services  of  one  of  their  computer  consultants  to 
the  Asian  for  a  week,  a  number  of  staff  members  met  on 
Thursday,  August  9,  1990  and  discussed  the  current  and  future 
computer  needs  of  the  Asian,  including  everything  from 
computer  etiquette  to  integrated  systems. 

Renderings  and  Photographs 

Judy  was  pleased  to  report  that  Ken  Dowlin,  the  City 
Librarian,  has  agreed  to  a  combined  display  in  the  rotunda  of 
City  Hall  of  the  Library's  schematic  drawings  for  their  new 
facility  with  the  Asian's  renderings.  In  return,  the  Asian 
will  display  the  Library's  schematic  drawings  here. 


7.  ADJOURNMENT: 

The  meeting  was  adjourned  at  12:55  P.M. 


MEMORANDUM 

August  14,  1990 


XfN/FD^MATlOlsI 

AT  THE.  8/  ftfto 


TO: 


Judith  L.  Teichman 

Deputy  Director,  Administration 


FROM: 


Jennifer  Roundy  Vickers, 
Planning  Assistant 


SUBJECT:     Planning  Expenditures/Revenues 


PHASE  ONE; 

1.       Long-range  planning  process: 

(Includes  services  of  Kibbe,  workshops,  etc.) 
Authorized  to  date:  $56,000 
Charged  to  August  14:  $47,640.71 

Total  budgeted  through  end  Phase  One:  $76,000 


2.  Space  planning: 

(Includes  services  and  reimbursable  expenses  of  Griffin 
and  specialized  planning  consultants  -  none  hired 
to  date . ) 

Authorized  to  date:  $32,000 
Charged  to  August  14:  $20,569.51 

Total  budgeted  through  end  Phase  One:  $53,500 

3.  Travel  Related  to  Planning  and  Programming: 
(This  includes  group  and  individ.  site  visits  and 
advisor  travel . ) 

Authorized  to  date:  $46,000 

Charged  to  August  14:  $16,550.79 

Total  budgeted  through  end  Phase  One:  $53,500 

4.  Architect  Selection  Process: 

(Includes  services  and  reimbursable  of  Lacy) 
Authorized  to  date:  $19,500 
Charged  to  August  14:  $9,000 

Total  budgeted  through  end  Phase  One:  $59,000 
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EXPENSES  RELATED  TO  ALL  PHASES: 

1.  Necessary  remodeling  projects: 

Authorized  to  date:  $157,000 
Charged  to  August  14:  $123,090.05 

Total  budgeted  through  end  Phase  One:  $440,000* 

*  The  Asian  has  received  an  NEA  grant  of  $38,000  for  installation 
of  the  Korean  galleries,  which  are  included  in  this  total. 
Additional  NEA  funding  will  be  requested  for  reinstallation  of  the 
Chinese  galleries. 

2.  Development  Office: 

Core  staff  additions: 
Authorized  to  date:  $50,000 
Charged  to  August  14:  $29,121.46 

Total  budgeted  through  end  Phase  One:  $67,000 

3.  Public  Awareness  Campaign: 

Authorized  to  date:  $15,000 
Charged  to  August  14:  $10,011.39 

Total  budgeted  through  end  Phase  One:  $17,500 

4.  Planning  Assistant: 

Authorized  to  date:  $27,000 
Charged  to  August  14:  $20,641.88 

Total  budgeted  through  end  Phase  One:  $31,000 


Grand  Total  Authorized  to  date:  $402,500 
Grand  Total  Charged  to  August  14:  $276,625.79 

Grand  Total  budgeted  through  end  Phase  One:  $797,500 
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Development  Office: 


Pledges  received  through  August  14:  $751,850 
Cash  in  hand  as  of  August  14:  $135,600* 

Pledges  outstanding  as  of  August  14:  $654,250** 


*        This  includes  $43,750  from  the  San  Francisco  Foundation. 

**      This  includes  $38,000  NEA  grant  for  installation  of  the  Korean 
galleries . 


Plant  Fund  Status  as  of  August  14: 

Total  Expenditures:  $276,625.79 
Total  cash  in  hand:  $135 , 600 . 00 


Difference : 


$141, 025.79 


August  3,  1990 


FRANK  EDWARD  McCLURE 


PERSONAL         Born:  San  Francisco,  California,  June  3,  1924 

RECORD:  Residence:    54  Sleepy  Hollow  Lane,  Orlnda,  CA  94563 

Married:       Augusta  T.  McClure,  1946,  four  children 

EDUCATION:       University  of  California  at  Berkeley 
B.S.  Degree,  Civil  Engineering,  1944 

LICENSED:        State  of  California 

-Registered  Civil  Engineer  #7981 
-Registered  Structural  Engineer  #649 
-Registered  Architect  #16530 

EXPERIENCE:      1989         Senior  Structural  Engineer  Consultant  on  Earthquake 

Engineering,  Lawrence  Berkeley  Laboratory 

1978-89     Senior  Structural  Engineer  and  Civil-Structural  Section 
Leader,  Plant  Engineering,  Lawrence  Berkeley  Laboratory 

1976-78     University  Engineer,  University  of  California,  Systemwide 
Admini  stration 

1962-75     Partner,   Frank  E.  McClure  and  David  L.  Messinger,  Consul- 
ting Structural  Engineers,  Oakland 

1955-62     Frank  E.  McClure,  Consulting  Structural  Engineer,  Oakland 

1954-55     Senior  Structural  Engineer,  Oakland  Public  Schools 

1952-54     Partner,  Jennings  &  McClure,  Consulting  Structural  Engin- 
eers, Berkeley 

1947-52     Chief    Engineer,    Thomas   F.   Chace,    Consulting  Structural 
Engi  neer 

1946-47     Structural  Designer,  Soule  Steel  Co.,  San  Francisco 
1944-46     United  States  Navy,  CEC  USNR,  Lt.  (j.g.),  Seabees,  Okinawa 
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August  3,  1990 


FRANK  EDWARD  McCLURE 


PRIMARY  PROFESSIONAL       President  1987  and  1988,  Secretary,  1968-1977,  and 
ACTIVITIES:  D1 rector , 1 978-1 980,  of  the  Earthquake  Engineering  Research 

Institute,    a   non-profit   national    earthquake  engineering 

society.    Honorary  Member,  1989. 

Member,  Working  Group  for  Natural  Phenomena  Criteria,  Gen- 
eral Design  Criteria  Planning  Board,  Department  of  Energy. 

Member,  Natural  Phenomena  Hazards  Panel,  Natural  Phenomena 
Hazards  Project,  Department  of  Energy. 

Member,  Scientific  Advisory  Committee,  National  Center  for 
Earthquake  Engineering  Research,  State  University  of  New 
York  at  Buffalo. 

Member,  Panel  on  Earthquake  Loss  Estimation  Methodology, 
Committee  on  Earthquake  Engineering,  National  Research 
Council,  1986-1988. 

Member,  Committee  on  Earthquake  Engineering,  Prof.  George 
W.  Housner,  Chairman.  Commission  on  Engineering  and 
Technical  Systems,  National  Research  Council,  1983-1985. 

Member,  Seismology  Code  Development  Committee,  Interna- 
tional Conference  of  Building  Officials  (Uniform  Building 
Code),  1980-1985. 

Member,  Advisory  Board  to  the  Office  of  the  State  Archi- 
tect, which  is  an  appeal  board  concerned  with  enforcement 
of  the  Field  Act,  1967-1977. 

Kember,  Engineering  Criteria  Seismic  Safety  Review  Board 
for  the  San  Francisco  Bay  Conservation  and  Development 
Commission  (BCDC)  and  an  alternate  commissioner  for  BCDC, 
1968-1978. 

Member,  Consultative  Panel  of  the  U.S.  Geological  Survey's 
San  Francisco  Region  Environment  and  Resources  Planning 
Study,  1973-1975. 
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FRANK  EDHARD  McCLURE 


EARTHQUAKE 

ENGINEERING 

ACTIVITIES: 


Made  field  Investigations  and  prepared  reports  on  earth- 
quake damage  caused  by  the  1952  Kern  County,  1954  Eureka, 
1966  Parkfleld-Chalome,  1969  Santa  Rosa,  1971  San  Fernando, 
1975  Orovllle,  1978  Santa  Barbara,  1980  Uvermore,  1987 
Wh1tt1er  and  1989  Loma  Prleta  California  earthquakes,  and 
the  1964  Alaska,  1967  Caracas,  Venezuela,  and  1985  Mexico 
City  earthquakes. 

Earthquake  damage  evaluation  consultant  to  the  National 
Oceanographl c  and  Atmospheric  Administration  (NOAA) 
(formerly  Coast  and  Geodetic  Survey),  United  States 
Department  of  Commerce. 


TEACHING  ACTIVITIES: 


Lecturer  in  Structural  Design  at 
ture,  College  of  Environmental 
California,  1958-1962. 


the  School  of  Archi tec- 
Design,    University  of 


MILITARY  SERVICE: 


July  1943  to  April  1946, 
eering  Officer,  Lt.  (j.g.) 
Corps  (Seabees)  -  Okinawa. 


last  assignment.  Civil  Engin- 
USNR,  4343985,  Civil  Engineer 


HONORARY  MEMBERSHIPS 


Tau  Beta  Pi 
Chi  Epsilon 

Order  of  the  Golden  Bear 


PROFESSIONAL 
MEMBERSHIPS: 


PERSONAL  REFERENCES: 


Earthquake  Engineering  Research  Institute 
Americal  Society  of  Civil  Engineers 

Structural  Engineers'  Association  of  Northern  California 
Sei smological  Society  of  America 
International  Conference  of  Building  Officials 

John  C.  Loper,  Hardin,  Cook,  Loper,  Engel  and  Bergez; 
Ordway  Building,  Suite  1710,  2150  Valdez  Street,  Oakland, 
California    94612,  (415)  444-3131. 


James  S.  Little,  Retired  Pastor,  Lafayette-Ori nda  United 
Presbyterian  Church,  (415)  283-8722. 


Donald  G.  Eagling,  Plarrt  Manager,  Lawrence  Berkeley  Lab- 
oratory, One  Cyclotron  Road,  Berkeley,  California  94720, 
(415)  486-6366. 
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MEMORANDUM 
August  14,  1990 

TO:  Rand  Castile,  Director 

FROM:  Judith  L.  Teichman 

Deputy  Director  for  Administration 

SUBJECT:     Selection  Process  for  Structural  Engineering  Consultant 

Here  is  a  list  of  the  persons  I  propose  we  involve  in  selecting  the 
structural  engineering  consultant  for  the  main  public  library 
seismic  study: 

Technical  Screening  Committee: 

Marcy  Li  Wong  -  licensed  as  both  an  architect  and  a  structural 
engineer. 

Frank  E.  McClure  -  structural  engineer,  Lawrence  Livermore  Lab 
(see  resume) 

Frank  Lew  -  City's  seismic  expert  -  a  structural  engineer 

Glenn  Angel  -  construction  project  manager  -  currently  working 
for  the  California  Academy  of  Sciences  on  their  seismic 
upgrade  project 

Norm  Karasick  -  City  Architect 

Joan  Wright  -  Asian  Art  Museum  Conservator 

Oral  Selection  Committee: 

Alice  Lowe,  Chair,  Asian  Art  Commission 

Charles  Page,  Asian  Art  Commissioner,  architect  specializing 
in  historic  preservation  and  vice-chair  of  Ad  Hoc  Planning 
Committee 

Mary  Griffin  -  consulting  architect,  generally  familiar  with 
main  public  library  building  and  the  needs  of  the  Asian. 

Frank  Lew  -  see  above  (structural  engineer) 

Marcy  Li  Wong  -  see  above  (structural  engineer  and  architect) 

Possible:  Judy  Teichman  -  a/c  familiar  with  project 

Joe  Johnson  -  an  architect  who  is  in  charge  of  the 
City's  solid  waste  disposal  program  which  is  under  the 
jurisdiction  of  the  CAO 
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Win  n  Hani  Kashai)  and  Use  Anni'Coufiirf'spKtjHKal  foi 
Steel  Cloud   five  blocks  and  14  stones  <>1  museums, 
theaters,  pinks,  and  rcstauiani1.  susjH'ndcd  ovcl  the  Santa 
Ana  I'reeway  in  I.os  Angeles  like  a  Consiruclivist  Haiti 
wreck    won  a  city- sponsored  Lompclitioii  tut  a  new  city 
monument  last  IX-ccmlvr,  I.jI.'s  stature  Jis  a  bastion  <>l 
cutting  edge  architecture  gamut  a  few  moic  hulas,  Nev 
er  mind  that  Kashad  and  Couture  are  New  YoiKers,.  that 
tin-  design  is  not  pailieularly  sensitive  to  its  site  m 
downtown  L.AA  most  historic  neighborhood,  and  that  it 
is  highly  unlikely  the  project  will  ever  he  realized  Steel 
Cloud,  and  its  reception.  Was  further  proof  that  when  it 
came  to  hold,. rock  'em-sock  'em  design,  there's  noplace 
like  Southern  California  for,  in  Irank  Gehry's  phrase, 
"a  context  that  creates  freedom." 

L  A.  architecture  hoasts  a  daring  and  a  freshness  that 
often  arc  lacking  in  the  northern  half  of  the  state  as  well 
as  in  other  parts  of  the  country.  Hie  city  has  played  a 
significant  role  in  the  Dcconslructivist  fad,  which  in  its 
West  Coast  incarnation  is  a  tendency  to  articulate  build- 
ings in  a  scries  of  fragments,  usually  with  skeletal 
components  composed  in  an  additive  way, 
and  in  the  adaptation  of  European  rational- 
ism— the  use  of  strong,  simple  forms  to 
.i  conceive  structures  as  building  blocks  for 

i  f         cities  (for  example,  Cesar  Pclli's  massive 

new  emerald  green  addition  to  his  existing 
Pacific  Design  Center  in  West  Holly- 
'  wood).  In  addition  to  its  risk-taking  reputa- 

i  tion,  the  region's  economic  boom  and  its 

I  flashy  design  laboratory,  the  Southern 

California  Institute  of  Architecture,  con- 
tinue to  attract  young  architects  from 
around  the  world.  One  of  them,  Craig 
I  Hodges,  describes  the  local  practice  of  his 

j  profession  as  a  "media  competition."  Ar- 

i  chiteclure  publications  and  popular  maga- 

I  zincs  alike  regularly  devote  pages  to  the 

J  work  of  firms  like  Morphosis,  whose 

tower  in  the  Cedar  Sinai  Cancer  Centqj 
■  •  combines  t  li ve  tree  and  a  video  monitor, 

or  Michcle  Saee,  whose  Ecru  boutique  in 
West  Hollywood  is  made  up  of  enormous 
three-dimensional  letters  spelling  out  the 
name  of  the  store. 


"There  are  important  differences  in  taste  between  the 
two  halves  of  the  state/'  says  one  observer.  Los  Angeles  is  famous 
for  its  flash,  while  San  Francisco  remains  true  to  old-fashioned  civic  responsibili 


A  store  In  on  Oakland  shopping 
center  designed  by  Ace  Architects, 
the  state's  court  jesters. 


In  f hi.  I.  Ih<  efforts  ol 
the  uviinl- garde  remain 
more  readily  visible  in 
print  than  on  the  I  A 
lily  scape  these  high 
profile,  low-oulpui  de- 
signers usually  do  res 
lauranfs  and  private 
home's  and  even  there 
they  art-  fat  outnum- 
bered by  more  populist 
ncolraditional  hack 
work  Moreover,  an  un- 
willingness to  consider 
eontcxl.  to  take  sur- 
roundings under  consid- 
eration, is  still  a  blind 
spot  for  architects  in 
Southern  California. 
The  legacy  of  high- an 
modernists  working  in  L  A.  is  nowhere  to  be  seen,  and  the 
sense  of  freedom  from  even  recent  architectural  history  that 
allows  for  adventurous  formal  experiments  also  encourages 
what  another  local  architect.  Stefanos  Polyzoides.  calls  "a 
kind  of  selfish  scream  for  attention  "  According  to  Barbara 
Goldstein,  an  arts  administrator  and  the  former  editor  of  Art 
and  Architecture  magazine.  "It's  almost  as  though  archi- 
tects here  have  given  up  all  social  responsibility."  The  latest 
esthetic  issues  tend  to  dominate  public  discussion  at  the 
expense  of  a  serious  consideration  of  architecture's  broader 
social  purposes — these  are  more  widely  respected  in  the 
northern  half  of  the  state,  which  seems  to  get  lost  in  the 
ballyhoo — and  of  public  projects,  which,  due  largely  to 
competitions  up  and  down  the  coast,  have  improved  dramat- 
ically since  1983  when  Michael  Graves  designed  a  library  in 
San  Juan  Capistrano,  the  first  memorable  post-World  War  U 
public  building  in  California. 

There  are.  of  course,  important  exceptions.  Frank  Gehry 
continues  tobe  the  Southern  California  architect  who  has 
most  successfully  transcended  the  limitations  of  an 
avant-garde  practice  while  still  realizing  his  artistic 
goals.  Unlike  most  of  his  peers  here,  Gehry  has  accumulated 
a  significant  body  of  public  and  institutional  buildings.  They 


Skidmore  Owings  &  Merrill's  388  Market  Street  is  one  of  the 
more  successful  new  buildings  in  downtown  San  Francisco. 

embody  their  functions  in  a  way  that  makes  good  civic  sense 
and  great  art  at  the  same  time:  his  Aerospace  Museum. 
Hollywood  Public  Library,  Loyola  Law  School,  and  new 
Edgemar  Arts  Complex  in  Santa  Monica  are  all  uncompro- 
misingly modern  and  practical.  "I'm  responding  to  the  time 
]  live  in."  says  the  60-year-old  granddaddy  of  the  architec- 
tural vanguard.  "Buildings  should  be  accessible.  The  space 
and  organization  and  function  must  not  be  sacrificed  to  a 
detail  fetish." 

Gehry  likens  his  architectural  compositions  to 
cocktail  parties:  all  the  pieces  have  individual 
characters,  which  interact  to  form  a  lively  build- 
ing. In  Edgemar,  which  houses  arts-related  retail 
stores  as  well  as  the  brand-new  Santa  Monica 
Museum  of  Art,  fragments  of  the  old  Edgemar 
Dairy  building  jostle  with  a  series  of  cubic  forms, 
some  finished  in  green-glaze  tile,  others  sheathed 
in  raw,  galvanized  sheet  metal  or  blank  stucco. 
The  most  dramatic  function  purely  as  spatial 
envelopes,  such  as  the  signature  chain-link  fence 
surrounding  the  building's  elevator  shaft.  Gehry 
recently  won  a  competition  to  design  the  Disne> 
Symphony  Hall  on  Bunker  Hill  in  downtown 
L.A.  Its  most  innovative  feature  is  a  glassed-in 
indoor-outdoor  performance  space  cum  garden 
cum  foyer.  The  key  to  its  appeal  is  informants 
and  accessibility.  "You  won't  feel  like  you  will 

The  Sky  Lobby  of  A.C.  Martin's  Home  Savings  Tower 
in  downtown  Los  Angeles. 


be  mopped  unci  searched  if 
you  don't  have  u  tuxedo  to 
wear."  Gchry  s;i y "We 
wjni  n  to  be  open 

Like  Gchry's  projects, 
mueh  of  the  early  work  ol 
Charles  Moore  directly  ton 
fronted  the  limitations  ol 
Southern  California  architec- 
ture, frankly  revealing  its 
thin-skinned  stucco-walled 
nature.  Although  he  is  now 
based  in  Texas.  Moore- 
worked  in  L.A  during  the 
'70s  and  continues  to  design 
buildings  here,  lured  by  what 
he  describes  as  "the  whole 
Ramona  fantasy  of  a  sort  of  bittersweet  place  at  the  end  of 
the  world."  His  recent  projects  arc  more  romantic  than 
ironic.  The  Beverly  Hills  Civic  Center,  for  example,  both 
respects  the  wonderfully  goopy  Deco-ish  baroque  of  the 
original  structure's  miniskyscraper  and  manages  to  be  mon- 
umental in  its  own  right.  Moore  transformed  and  moved  the 
building's  pillars  to  unify  the  redesign  throughout,  marching 
them  majestically  across  the  facade,  swelling  them  into  piers 
in  front  of  the  firehouse.  A  series  of  interlocking  oval 
courtyards  links  the  separate  buildings,  pulling  the  visitor 
through  the  project  and  making  the  outdoor  space  its  focus. 
Moore's  Plaza  de  las  Fuentes  in  Pasadena, 
currently  under  construction,  is  a  commercial 
space  with  a  civic  sense.  Adjacent  to  Pasade- 
na's splendid  Spanish  Colonial  Revival  city 
hall,  the  new  structure  nods  to  its  neighbor 
with  Spanish-style  gardens,  a  ground-floor 
colonnade,  and  a  shared  public  plaza. 

The  South  Pasadena  Civic  Center  nearby  is 
another  model  of  Hispanic  grace.  The  center 
unites  remodeled  pieces  of  the  former  civic 
center  with  a  vocabulary  of  courtyards,  porti- 
coes, and  tile.  From  the  pink  concrete-block 
pitched-roof  firehouse  to  the  city-council 
chambers,  each  piece  of  the  complex  retains  its 
individual,  small-town  identity.  The  civic  cen- 
ter was  designed  by  Polyzoides  and  de  Brette- 
ville,  an  L.A.  firm  specializing  in  projects  that 
strengthen  the  character  of  existing  neighbor- 
hoods as  well  as  in  planning  communities. 
"As  architects  and  urbanists,  we  have  to  say 
there  is  an  architectural  problem  here:  the 
incredible  preoccupation  with  the  single-fam- 
ily house  and  the  car,"  says  Polyzoides.  "We 
feel  that  one  of  the  most  important  aspects  to 
establish  is  the  connection  between  landscape, 
architecture,  and  urban  design."  Perhaps  the 
firm's  most  ambitious  attempt  to  integrate 
these  elements  is  the  Playa  Vista  project  near 
the  Los  Angeles  airport,  a  community  of 
35.000  residents  that  Polyzoides  and  de  Brette- 
ville  are  planning  in  conjunction  with  three 
other  firms. 

Barton  Meyers  and  Jon  Jerde  are  two  more 
•rchitects  who  are  truly  committed  to  improv- 
ing the  quality  of  public  life  in  Southern  Cali- 
fornia. Meyers'  urban  complexes  are  typically 


Donald  McDonald,  one  of  a  number  of  Bay  Area  architects 
concerned  with  providing  affordable  housing. 


broken  down  into  humun 
scale  components  that  urlieu 
late  then  functions,  |ri  bis 
Cerritos  Community  Arts 
Center,  for  instance,  a  sepn 
rale  wing  for  the  performers 
adjoins  an  "actors'  garden" 
full  ol  flora  with  tragic  and 
comic  associations,  such  as 
the  humorous- looking  mon- 
key puzzle  tree  The  pyramid 
roofs  of  the  cubelikc  buildings 
are  adorned  with  mosaic  tiles 
in  a  complex  palette.  Jerde 
specializes  in  planned  com- 
munities and  shopping  and  en- 
tertainment centers,  such  as  a 
$100  million  renovation  of  Newport  Beach's  Fashion  Island 
retail  complex,  where  outdoor  pedestrian  boulevards  lead  to 
small,  intimate  plazas. 

Top-of-thc-Iine  office  buildings  and  corporate  headquar- 
ters generally  remain  in  the  realm  of  real-estate  develop- 
ment, rather  than  architecture,  in  L.A.  As  Goldstein  ob- 
serves, "Los  Angeles  is  a  kind  of  boomtown  that  has  not 
matured."  Southern  California's  most  talented  designers 
have  been  unsuccessful  in  landing  commissions  for  tall 
buildings,  and  the  typical  downtown  high  rise  is  a  bland  late- 
modernist  tower  without  any  subdivision  into  comprehensi- 


Frank  Gehry's  signature  chain-link  fence  serves  as  a  spatial  envelope  for  the 
elevator  shaft  at  the  Edgemar  Arts  Complex  in  Santa  Monica. 
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ble  human- scale  parts  A  ran  exception  is  A  ('  Martin's 
Hume  Savings  Towei  downtown  While  the  hinly  el  I  he 
building  is  somrwh.il  plain  Ulul  thin  skinned  in  comparison 
with  its  cvibrovA  domicilii  silhouette  (which  raises  the 
expectation  that  the  rest  ol  the  structure  will  have  the  quality 
ol  detailing  ol  a  traditional  '20s  skyscraper),  the  building's 
true  glory  lav  in  its  elaborate  intcrtot  In  an  upstairs  lobb). 
lor  instance,  black-and-white  marble  patterns  the  Moot,  and 
a  city  scape  ol  an  idyllu  1.  A  b\  Richard  Haas  runs  in  a 
fric/c  beneath  second- storj  arcades 

I  legislation  or  another 
earthquake  ever  spliK 
up  Nod  hern  and  South- 
ern California,  the 
separation  ma)  not  be  a 
painlul  one  lor  archi- 
tects "There  are  im- 
portant differences  in 
taMc  between  the  two 
halves  ol  the  stale."  ex- 
plain^ Paolo  Pollcdn. 
curator  of  architecture 
and  design  at  the  San 
Francisco  Museum  of 
Modern  Art.  "Clients 
in  San  Francisco  are 
more  affected  by  tradi- 
tion "  In  fact,  the  Ba> 
Area  has  one  ot  the 
strongest  local  architec- 
tural traditions  in  the 
country .  Beginning  af- 
ter World  War  II  and 
lasting  through  the  earl\ 
'60s.  regionalist  archi- 
tecture emphasized  a  playful  eclecticism,  cozy  domesticity, 
and  a  craftsmanlike  respect  for  materials,  especially  wood. 
While  veteran  Bay  Area  architect  Claude  Stoller  points  out 
that  "the  work  that's  most  celebrated  now  has  much  less  to 
do  w  ith  an)  regional  character."  the  tradition  does  live  on  in 
the  work  of  such  well-known  architects  as  Bill  Turnbull.  one 
of  the  creators  (with  Charles  Moore)  of  the  Sea  Ranch 
compound  north  of  Marin  County,  and  Joseph  Eshenck. 
whose  award-winning  low-ke\  Monterey  Bay  Aquarium 
resembles  a  picturesque  grouping  of  cannery  buildings  more 
than  a  traditional,  grand  museum. 

Among  the  up-and-comers.  the  firm  of  Holt  Hinshaw 
Pfau  Jones  specializes  in  technologically  exotic  projects  in 
which  every  inch  of  hardware  is  on  display — their  Oakland 
headquarters  for  the  Right  Away  Redy  Mix  Corporation 
integrates  a  satellite-dish  tower  into  an  exposed-steel  design — 
while  Jeremy  Kotas  brings  an  adroit  playfulness  to  the 
vernacular  tradition  of  early  Bay  Area  architects  like  Ernest 
Coxhead.  A  house  in  the  Fairmont  district  that  Kotas 
recent!)  designed  with  Paul  Shaffer  w  ears  a  look  of  perpetu- 
al surprise,  with  two  huge  cornices  arching  over  an  equally 
huge  single  window  like  a  pair  of  '50s  cat's-eye  glasses.  Ace 
Architects  of  San  Francisco  are  the  court  jesters  of  the  state, 
specializing  in  witty  and  affectionate  parodies  of  period 
revival  buildings.  Their  Spanish  Colonial  Revival  retail 
center  on  Lakeshore  Avenue  in  Oakland,  for  example, 
includes  a  huge,  cakelike  tower,  with  corrugated-metal 
John  Chase  is  a  writer  and  designer  living  in  Los  Angeles. 


A  San  Francisco  residence  designed  by  Dan  Solomon.  The  city's  neighbor- 
hoods are  more  archHecturally  cohesive  than  L.A.'s. 


pipes  us  columns  and  similarly  distorted  arches  und  pcdi 
menls    "Currently  we  are  totally  out  of  fashion."  says 
Ace's  Lucia  Howard  "It  murks  you  as  superficial  if  your 
architecture  is  whimsical  or  expresses  joy." 

II  whimsy  is  a  low  priority  in  San  Francisco,  if  Bay  Area 
architects  have  broken  less  ground  in  formal  terms  than  their 
Southern  California  counterparts,  they  have  been  iar  more 
willing  to  consider  social  and  urban  issues.  Because  the  city 
is  much  denser  than  L  A.,  and  its  neighborhoods  more 
cohesive,  San  Francisco  is  home  to  more  "infill"  projects- 
structures  that  extend  or 
amplify  the  character  ol 
their  surroundings  rath- 
er than  simply  making 
strong  individual  state- 
ments. One  of  the  best 
of  these  is  Vincent  Tai's 
office  building  on  Front 
Street,  which  exempli- 
fies the  kind  of  dignity  a 
smaller  building  can 
achieve  through  well- 
planned  proportions  and 
composition.  A  high- 
ccilinged  recessed  porti- 
co and  a  broadly  arched 
loggia  give  it  a  well- 
defined  base  and  top. 
while  its  white  metal- 
i  trimmed  red-brick  fa- 
;  cade  cozily  fits  in  with 
=  its  financial-district 
|  neighbors.  John  Gold- 
;  man's  Brandy  Ho  res- 
taurant acknowledges 
its  honky-tonk  environs 
in  North  Beach  and  displays  its  own  vivid  sense  of  color  and 
a  unique  combination  of  oriental  and  classical  detailing: 
swags  and  pediments  happily  coexist  with  a  bright  red. 
Chinese-garden-gate-like  first  floor. 

Bay  Area  architects  also  have  a  long-standing  interest  in 
providing  affordable  housing.  Architect-developer  Donald 
McDonald  builds  small  in  order  to  sell  cheap,  while  still 
keeping  within  the  San  Francisco  tradition  of  the  row  house. 
Some  of  his  projects  consist  of  rows  of  20-foot-by-20-foot 
boxes:  with  their  pitched  roofs  and  symmetrical  arrange- 
ment, they  resemble  Monopoly  houses.  The  needs  and 
behavior  patterns  of  the  disenfranchised  dictate  Christopher 
Alexander's  layouts  and  forms.  His  50-bed  shelter  for  the 
homeless  in  San  Jose,  for  example,  provides  individual 
cubicles  for  its  residents:  the  two-story  wooden  structure  has 
broad  porches  and  looks  more  like  an  old-fashioned  Wild 
West  hdtel  than  a  formal  institutional  building.  And,  like 
Stefanos  Polyzoides.  Dan  Solomon  operates  on  the  theory 
that  private  luxury  housing  is  antagonistic  to  the  quality  of 
public  life  in  cities.  He  combines  careful  site  planning  and 
attractive  architectural  detailing  to  design  low-income  hous- 
ing with  a  real  sense  of  neighborhood.  For  his  Amacio 
Ergina  project  in  the  Fillmore  district.  Solomon  achieved  a 
pleasant  simplicity  on  a  shoestring  budget  by  adding  trellises 
and  bay  windows  to  plain,  wood-sided  row  houses  that 
recall  turn-of-the-century  working-class  housing. 

Unlike  L.A.'s  developers,  those  who  construct  larger 
buildings  in  San  Francisco  are  required  to  make  a  positive 
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contribution  in  Ihcii  Mirmiimlingv  I  In  l)owntown  Plan, 
mailed  in  IWKV  plans  strut  controls  i>n  new  construction 
in  the  hniincuil  dMriel  In  iivi»icl  tin  hoxincss  ol  I  he  Hat 
lopped  i  onstrui  lions  ol  tin  '70s.  the  plan  i'ii IK  li>i  iri  ogni/ 
link  bases,  snails,  und  caps,  unci  recommends  spin  il" 
moldings  und  t he  use  ol  light-colored  materials  Results 
haw  Kin  mixed.  In  man)  cases  blank  modernism  lias 
simply  been  replaced  by  bland  postmodernism  Perhaps  the 
most  powerful  rcecnl  design  is  Ihc  lews!  postmodern  3KK 
Market  Street  (designed  by  the  San  Francisco  branch  ol 
Skidmorc  Owmgs  A.  Merrill),  a  large  cylindei  cut  into  the 
flat  broad  end  ol  ;i  wedge  form,  is  dynamic  sculpture  as  well 
as  successful  architecture.  The  firm  of  Heller  and  Leake 
probably  comes  closest  to  capturing  the  urbane  elegance  of 
early -20th-century  midrisc  buildings  The  nobbed  skin  of  a 
typical  Heller  and  Lcakc  Structure  lends  the  sort  of  character 
thai  moldings  used  to  prowdc  and  acts  as  a  sculptural 
trjr  .  work  lor  a  flat  plane  of  windows  Its  Stockton  O'Far- 
rell  complex  ol  stores  and  offices  in  the  downtown  shopping 
district  is  a  crisply  updated  version  of  a  1^10  loll  or 
department  store. 

Another  large  mixed-use  project  is  Johnson  Fain  and 
Pereira's  Rincon  Center,  near  the  waterfront,  with  i>  horren- 
dous)) bombastic  lobby,  appealing  new  tower  wings,  and  a 
laudable  preservation  of  a  landmark  post  office  The  preser- 
vation was  mandatory:  the  city  has  instituted  increasingly 
tough  measures  to  save  historic  buildings  and  incorporate 
them  into  new  projects.  Again,  though,  the  effects  of  the 
legislation  ha\ c  been  uneven.  Older  buildings  are  frequently 
entombed  in  new.  much  larger  structures.  A  recent  exten- 
sion of  the  Embarcadero  Center,  for  example,  smothers  the 
neoclassical  rear  facade  of  a  former  bank  building  with  a 
massive  colonnade,  deck,  and  ramps. 


n  ('iililornin's  determined  effort  to  secure  its  position  us  ;i 
majoi  culture  capital,  museum  building  is  now  a  statewide 
industry  and  there  has  been  a  i  oru  iirienl  surgi  ol  interest 
in  architecture  and  design  on  the  pari  ol  museums  (ichry's 
Santa  Monica  Museum  is  only  the  Lies!  in  a  succession  ol 
new  or  improved  cultural  institutions  in  Southern  California, 
including  Arata  Iso/.aki's  witty  Museum  of  Contemporary 
An.  the  redesigned  Los  Angeles  County  Museum  of  Art. 
and  Bruce  Golf's  Japanese  Pavilion  at  LACMA  The  latter" s 
parabolic  caves  rise  above  the  glistening  muck  of  the  La 
Brea  Tar  Pits  like  circling  pterodactyls;  with  winding 
bridges  Icadinj  from  level  to  level,  and  pools  of  water, 
instead  of  glass,  used  to  separate  viewer  from  artwork,  the 
structure  is  a  cross  between  Prank  Lloyd  Wright's  organic 
designs  and  a  theme-park  ride. 

On  a  24-acrc  hilltop  site  in  the  Santa  Monica  mountains, 
Richard  Meier  is  planning  a  blockbuster  complex  for  the 
Getty  Museum.  With  a  low  -key  campuslikc  layout  and  stone 
facing,  the  design  is  far  less  aggressive  than  the  white-on- 
whitc  structures  for  which  Meier  is  known,  but  it's  sure  to 
permanently  alter  the  cultural  landscape  of  the  region.  Ditto 
Arts  Park  L.A..  a  proposed  compound  of  galleries,  perform- 
ing-arts spaces,  a  film  center,  a  media  center,  and  a  natural 
history  museum,  to  be  designed  by  teams  of  architects, 
artists,  and  landscape  designers — all  in  the  notoriously 
culture-starved  San  Fernando  Valley  .  The  Newport  Harbor 
Art  Museum  in  Newport  Beach  is  expanding  its  gallery 
space  with  a  low-slung  horizontal  building  by  Renzo  Piano 
(Piano  was  one  of  the  architects  for  the  Beaubourg  in  Paris): 
the  galleries  will  be  arranged  in  long  strips  traversed  by  a 
corridor  at  right  angles.  And  Venturi,  Scott  Brown  and 
Associates  are  planning  a  new  wing  for  the  La  Jolla  Museum 
of  Modern  Art  that  pays  homage  to  the  pioneer  modernists 
with  stripped.  Mission-style  walls  and 
arcades.  Up  north,  Mario  Botta  has  been 
selected  to  design  a  building  for  the  San 
Francisco  Museum  of  Modern  Art. 

The  SFMMA  recently  established  an 
architecture  and  design  department,  the 
first  in  the  state.  Its  inaugural  show. 
"Visionary  San  Francisco."  curated  by 
department  head  Paolo  Polledri  and 
opening  next  June,  traces  the  historic 
influence  of  visionary  plans  for  the  city 
and  teams  architects  and  writers  to  come 
up  with  new  ones.  MoCA  in  L.A. 
opened  its  first  major  architecture  show 
this  October.  "Blueprints  for  Modern 
Living"  examines  the  Case  Study 
Houses  program,  which  helped  popular- 
ize modern  architecture  in  Southern  Cali- 
fornia by  commissioning  a  series  of 
demonstration  houses,  including  Charles 
Eames'  famous  steel  house. 

Because  MoCA  has  been  slow  to  es- 
tablish an  architecture  and  design  depart- 
ment, some  local  ar- 


Interior  of  John 
Goldman's  Bran- 
dy Ho  restaurant 
in  the  North 
Beach  section  of 
San  Francisco. 
The  design  com- 
bines oriental 
and  classical  de- 
tailing. 


chitects  and  critics 
want  to  start  their  own 
museum.  Whoever 
gets  there  first,  one 
thing  is  clear:  they'll 
have  plenty  of  local 
material  to  draw  on.  ■ 
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AGENDA 

ASIAN  ART  MUSEUM  COMMISSION 
^  AD  HOC  PLANNING  COMMITTEE 
Tuesday,  August  28,  1990  -  11:30  A.M. 
Qing  Classroom 

1.  Call  to  order. 

2.  Approval  of  the  minutes  of  the  last  meeting. 

3.  Development  Report.  (Lindquist) 

4.  Report  on  City  Funded  Projects  (Teichman) 

5.  Report  on  City  Funded  Projects  (Teichman) 

A.  Seismic  Strengthening  Study 

B.  Environmental  Impact  Review 


DOCUMENTS  DEPT. 

AUGo  ,(  ' 

PUBLIC  LlSiWiY 


6.       Report  on  the  Status  for  Architectural  Plans  for  the  New 
Main  Public  Library.  (Teichman) 

A.  Dates  of  public  unveiling 

B.  Discuss  preparation  of  preliminary  presentation 
materials  for  the  "Asian  at  the  Civic  Center" 


7.  Report  on  Status  for  Planning  (Teichman) 

A.  current  quarter 

B.  second  quarter 

8.  Adjournment. 


9.  Presentation  by  Linda  Scheifler  and  Joan  Wright  on 
"Architecture  in  Service  to  Art  Collections:  Tailoring 
design  to  follow  museum  function." 


John  F.  Williams,  Chair 

Johnson  S.  Bogart 

Dana  Dirickson 

Alice  Lowe 

Charles  Hall  Page 

Phyllis  Shorenstein 

Russ  Able 

Calvin  Malone 

Mary  Griffin 

Barbara  Kibbe 

Bill  Lacy 

FORTHCOMING  PLANNING  EVENTS 


Rand  Castile 
Sherin  Cole 
Yoshiko  Kakudo 
Robert  M.  Lindquist 
Marge  Lindsay 
Clarence  Shangraw 
Judith  Teichman 
-  Jennifer  Roundy  Vickers 
Bill  Wahrhaftig 
Thomas  Kelley 


Sept.   25,   1990  Ad  Hoc  Planning  Meeting 

Oct.       9,   1990  Ad  Hoc  Planning  Meeting  -  CANCELLED 
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^MINUTES 
^AD  HOC  PLANNING  COMMITTEE  MEETING 
1  QING  CLASSROOM 


AUGUST  28,  1990 

Attending:  Johnson   Bogart,    Rand   Castile,    Sherin   Cole,  Dana 

DiricJcson,  Marge  Lindsay,  Alice  Lowe,  Alexandra 
Morgan,  Linda  Scheifler,  Phyllis  Shorenstein,  Judith 
Teichman,  Jennifer  Roundy  Vickers,  John  Williams, 
Chair. 


1.  CALL  TO  ORDER: 

The  meeting  was  called  to  order  at  11:50  A.M. 

2.  MINUTES: 

The  minutes  of  the  previous  meeting  were  approved. 

3.  DEVELOPMENT  REPORT: 

Alexandra  Morgan  reported  that  the  Bank  of  America  declined 
our  grant  proposal.  The  request  to  the  Haas  Foundation  needs 
to  be  resubmitted. 

4.  REPORT  ON  CITY  FUNDED  PROJECTS: 
A.  Seismic  Strengthening  Study: 

Sherin  Cole  reported  that  out  of  32  copies  of  the  Asian's 
requests  for  qualifications  to  perform  the  seismic 
strengthening  study  of  the  Main  Public  Library  issued  to 
interested  firms,  we  received  11  reports  of  qualifications. 
Several  firms  collaborated  with  each  other. 

The  Technical  Screening  Committee  will  meet  next  Tuesday, 
September  6,  and  consist  of: 

1.  Franklin  Lew,   Department  of  Public  Works 

2.  Frank  McClure,  Senior  Structural  Engineer,  Lawrence 
Berkeley  Labs 

3.  Glenn  Angel,   Construction  Project  Manager,  Academy 
of  Sciences 

4.  Marcy  Wong,   a  Structural  Engineer  and  Architect 

5.  Joan  Wright,  Associate  Conservator,  Asian  Art  Museum 

These  individuals  will  review  the  respondents  qualifications 
using  a  prepared  evaluation  criteria.  Once  the  respondents 
have  been  reviewed,  the  Human  Rights  Commission  will  assign 
points  to  companies  which  qualify  as  Local  Business 
Enterprises,  Women  Business  Enterprises,  and/or  Minority 
Business  Enterprises. 
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The  finalists  from  the  technical  screening  will  be  requested 
to  give  a  presentation  to  the  Oral  Selection  Committee  on 
September  14.     This  committee  will  consist  of: 


1 . 

Mary  Griffin 

2  . 

Charles  Hall  Page 

3  . 

Alice  Lowe 

4  . 

Judy  Teichman 

5. 

Marcy  Wong 

6  . 

Frank  Lew 

7. 

Joe  Johnson,  Program 

Manager,   Solid  Waste  Management 

B. 

Environmental  Impact 

Review: 

Judy  Teichman  reported  that  the  consultants  contract  for 
preparation  of  the  environmental  impact  review  report  was 
signed  on  August  27  and  should  clear  the  controller's  office 
in  six  to  eight  weeks.  An  official  public  announcement  will 
not  be  made  until  November,  or  possibly  as  late  as  February, 
1991.  The  contractor,  Environmental  Science,  will  commence 
work  prior  to  the  official  announcement. 


5.        REPORT  ON  THE  STATUS  FOR  ARCHITECTURAL  PLANS  FOR  THE  NEW  MAIN 
PUBLIC  LIBRARY: 

A.  Dates  of  Public  Unveiling: 

Judy  Teichman  reported  that  the  plans  for  the  New  Main  Public 
Library  should  be  formally  approved  in  October.  The  official 
unveiling  of  the  plans  in  the  Rotunda  of  City  Hall  will  be  on 
November  3  and  4 . 

Judy  has  tentatively  scheduled  the  architects  for  this  project 
to  presentation  to  a  small  group  from  the  Asian  on  Tuesday, 
September  18,    at  5  p.m.      The  meeting  will  be  in  advance  of 
the     formal     presentation     of     the     plans     to     the  Library 
Commission. 

B.  Discuss  Preparation  of  Preliminary  Presentation  Materials 
for  the  "Asian  at  the  Civic  Center." 


This  item  was  deferred  to  the  next  meeting. 
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6.        REPORT  ON  THE  STATUS  FOR  PLANNING: 

A.  Pirst  (Current)  Quarter: 

Judy  reported  that  Jennifer  Roundy  Vickers  is  completing  the 
study  for  Alexander  Calhoun  on  the  minimum  staff  and  funding 
the  Asian  requires  to  safe  keep,  maintain  and  display  the 
collection. 

The  other  activities  relating  to  the  current  status  for 
planning  were  reviewed  in  the  previous  discussions. 

B.  Second  Quarter: 

Judy  Teichman  proposed  to  continue  the  planning  process 
through  position  papers  and  lecture  lunches. 

A  revised  budget  for  planning  will  be  proposed  at  the  Budget 
Group  meeting  on  September  5. 


7.  ADJOURNMENT: 

The  meeting  was  adjourned  at  12:20  P.M. 


8.  PRESENTATION  BY  LINDA  SCHEIFLER  AND  JOAN  WRIGHT  ON 
"ARCHITECTURE  IN  SERVICE  TO  ART  COLLECTIONS:  TAILORING  DESIGN 
TO  FOLLOW  MUSEUM  FUNCTION." 


LINDA  SCHEIFLER'S  AND  JOAN  WRIGHT'S  PRESENTATIONS 

AUGUST  28,  1990 
QING  CLASSROOM 


LINDA  SCHEIFLER,    CHIEF  CONSERVATOR 

GETTY  CONSERVATION  INSTITUTE  TWO-WEEK  PREVENTIVE  CONSERVATION 
COURSE,   APRIL,  1990: 


INTRODUCTION: 

Basic  Questions  to  Ask: 

Why  does  all  this  "stuff"  matter? 

Is  the  drive  to  survive  at  this  institution  counterproductive 

to  preservation  goals? 
How  can  I  be  a  wise  consumer? 

Preventive  Conservation: 

Preventive  Conservation  begins  (at  least)  from  the  moment  an 
object  comes  through  the  door/loading  dock  and  every  step  must 
be  viewed  from  maximizing  its  lifetime  (a  walk  through  its 
movement) : 

receiving  area,  temporary  storage  (lock-up) ,  study, 
acquisition,  permanent  storage,  some  handling,  exhibition, 
loan,  etc. 

The  Main  Public  Library  building  will  be  the  largest  object  in 
the  collection!  We  have  a  mandate  in  occupying  the  building  to 
preserve  it  too! 

Planning,  Design,  Construction,   &  Renovation  of  Museum  Buildings: 
The  building  will  have  four  basic  kinds  of  areas: 

1.  public  areas  with  collections  (galleries) 

2.  non-public  areas  with  collections  (storage) 

3.  public  areas  without  collections  (cafe) 

4.  non-public  areas  without  collections  (offices) 

The  Planning  Study  (the  phase  we  are  currently  in)  should 
include  all  of  the  following: 

review  current  organization  set-up 
review  collections  policy 

define  projected  programming  or  public  activities 
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conduct  a  market/visitor  analysis  for  the  new  site 
project  staffing  requirements  (both  at  new  site  and  during 
the  steps  along  the  way  to  get  there) 
define  physical  facilities 

project  operating  budget  at  new  site  and  address  the 
question:  What  can  we  count  on  from  City  funds?  What  can 
we  count  on  from  an  endowment? 

Who  will  deal  directly  with  the  architect?  With  the 
engineer (s)?  These  questions  still  need  to  be  answered. 
Generally  the  engineer  reports  to  the  architect.  In  this 
instance  should  we  have  the  engineer  and  the  architect  deal  with 
the  Museum? 


DESIGN  CONSIDERATIONS: 

The  Building  Envelope   (Actual  Physical  Structure) 

Prior  to  1930  environmental  controls  were  passive  or  built  into 
the  building  so  to  speak 

site  orientation  and  landscaping 

roof  overhangs 

massive  walls 

small  windows 

vestibules 

shutters 

skylights  &  clerestories 

perimeter  and  interior  thermal  zones 

How  can  we  maximize  passive  approaches  in  our  historic 
structure?  The  HVAC  system  design  will  be  affected  by  the 
degree  to  which  these  features  passively  buffer  changes  in 
interior  environment.  By  doing  this  we  may  be  able  to  reduce 
operating  costs  and  provide  a  more  stable  environment. 

HVAC: 

Critical  choices  will  be  need  to  be  made  early  on  in 
the  design  phase  because  they  are  very  expensive  to 
change  later 

During  these  times  to  maximize  energy  efficiency  from 
these  systems,  the  systems  are  usually  designed  to 
recirculate  the  warm  return  air  and  this  means  that  it 
recirculates  any  pollutants  that  are  generated 
internally.  This  phenomenon  is  known  as  tight  or  sick 
building  syndrome.  This  can  be  a  bad  environment  for 
both  collections  and  people. 
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Monitoring  of  a  variety  of  locations  in  the  existing 
structure  now  may  yield  valuable  information  for  future 
design.  This  must  be  done  carefully  in  collaboration 
with  the  architect  and  engineer  if  it  is  to  reflect 
information  we  want  to  know. 

LIGHT: 

The  major  consideration  for  museums  in  the  use  of 
natural  light  is  to  reduce  the  intensity  of  the  light. 
For  example,  filtering  out  ultraviolet  light  does  not 
reduce  the  rate  of  fading  organic  colorants  in  Japanese 
Wood  Block  prints 

The  rate  of  damage  caused  by  light  is  affected  by 
relative  humidity,   oxygen,  and  air  pollutants 

AIR  POLLUTION; 

Exterior  sources 

What  challenges  does  the  Civic  Center  location  bring 
(as  opposed  to  our  current  park  location)?  How  do  we 
filter  those  out?    A  study  should  be  made. 

Interior  sources 

Are  we  choosing  materials  in  our  designs  which  will 
bring  air  pollution  into  the  building,  eg.  urea- 
formaldehyde  plywoods.  Harvard  University  utilized 
this  form  of  plywood  and  it  cause  numerous  problems. 

Filtration  systems  and  Smog  Chambers 

Unfiltered  light  can  trigger  photochemical  smog  and 
this  in  turn  is  circulated  throughout  the  building  by 
the  HVAC  system.  Therefore,  it  may  not  be  acceptable 
to  have  large  unfiltered  window  exposures  in  non- 
collection  areas  which  can  be  circulated  to  the 
collection  areas. 

Walls  act  as  better  buffers  than  glass  to  air  pollution 

PEST  MANAGEMENT: 

Critical  design  decisions  will  either  increase  or  decrease 
the  ability  to  control  pest  problems  such  as  location  of 
garbage  collection,  food  services,  collections, 
landscaping 
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FIRE  PREVENTION: 


We  currently  have  Halon  in  art  storage.  This  product  is 
being  phased  out  because  it  is  related  to  the  aerosols 
that  damage  the  ozone  layer.  It  will  not  be  a  choice  for 
the  new  site. 

Sprinkler  system  alternatives 


SPECIFIC  DESIGN  PROBLEMS: 
Loading  Docks 

Size:     remember  Oakland  Museum's  problems 

Sealing  this  opening:     pest  control  problems 
Storage 

Design  for  growth 

Climatized  crate  storage 
Security 

Coordination  of  movement  of  people  and  art:  best  not  to 
have  staff  and  visitor  entrance  at  the  loading  dock  areas 

HVAC 

Need  to  schedule  a  3 -month  test  period  to  prepare  the 
building  to  receive  the  collection  (ie.  Sackler:  Tight 
Building  Syndrome — people  got  sick  and  this  is  an 
indication  of  bad  news  for  the  collection  as  well — bronzes 
corroded) 
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JOAN  WRIGHT,   ASSOCIATE  CONSERVATOR 
QUEBEC  SEMINAR  ON  ARCHITECTURAL  PROCESS: 
INTRODUCTION: 

From  May  22-24,  I  attended  a  workshop  on  Museum  Architecture  and 
Conservation.  The  workshop  was  organized  by  the  International 
Institute  for  Conservation,  Canadian  Group  and  was  held  at  the 
Museum  of  Civilization  in  Quebec  City.  Of  the  50  attendees,  most 
were  museum  conservators,  although  a  few  registrars,  a  curator  and 
the  director  of  a  small  museum  also  participated.  Most  of  the 
participants  were  either  about  to  engage  in  or  were  in  the  process 
of  working  through  building  construction  or  renovation  projects. 

The  program  of  presentations  given  by  architects,  building 
consultants,  and  conservators  centered  on  the  Architectural  Process 
and  its  success  or  failure  to  realize  a  Museum  structure  that  meets 
the  complex  requirements  of  collections,   staff  and  public. 

Everyone  at  the  workshop  concurred  that  major  construction  projects 
are  onerous  tasks  for  any  size  organization  no  matter  how  large  or 
small,  well  endowed  or  not.  There  is  rarely  any  relaxation  in 
expectations  or  activity  levels  for  daily  work  and  hardly  ever  any 
recognition  that  additional  resources  such  as  staff  are  needed  to 
handle  the  extra  workload. 

Perhaps  the  most  illuminating  and  inclusive  presentation  of  the 
workshop  was  one  given  by  Michael  Lundholm,  architect  and  current 
director  of  the  National  Museum  Act  of  Canada.  In  his  lecture, 
given  from  the  client's  viewpoint,  he  drew  on  his  experiences 
working  on  projects  that  have  included  libraries,  theatres,  and 
museums,  his  most  recent  project  being  the  McMichael  Canadian  Art 
Collection*.  What  I'd  like  to  do  now  is  present  a  few  guiding 
principals  that  Mr.  Lundholm  and  nearly  every  other  speaker  felt 
were  crucial  to  a  successful  conclusion  to  a  museum  building 
project. (*  Kleinberg,  ONT) 


PRINCIPLES: 

1.  In  the  beginning.  .  .  .  The  MUSEUM  must  be  established  as  the 
client  and  not  individual  interests  such  as  director, 
commissioners,  trustees,  donors,  curators,  registrars, 
preparators,  administrators,  special  event  coordinators,  the 
public  and  oh  yes,  not  even  conservators!  An  example  where 
public  needs  went  over  basic  museum  functioning  needs  was  the 
choice  of  adding  a  public  elevator  into  a  space  initially 
designated  for  large  freight  elevator  to  cut  costs  when  a 
project  was  going  over  budget,    (sound  familiar?) 
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2.  Full  client  participation  (this  means  all  of  us:  director, 
commissioners,  trustees,  donors,  and  especially  all  levels  of 
staff)  is  essential.  Unless  we  are  willing  to  give  time,  the 
resulting  structure  will  fall  short  of  our  needs  and  more 
critically,  the  collection's  needs.  A  major  fault  in  many 
projects  has  been  when  the  institution  relied  solely  on 
consultants.  The  knowledge  base  within  the  institution  is  the 
most  important  factor  in  contributing  to  an  excellent  building. 
No  one  else  can  do  this  for  us  if  we  want  control  over  a 
building  project's  outcome. 

The  best  structure  for  this  participation  has  been  proven  to  be 
one  that  has  the  following  four  components: 

A.  A  board  level  building  committee  that  focuses  solely  on  the 
building  project  and  acts  as  a  link  of  communication  between 
the  architect  or  design  team  and  the  board  itself. 

B.  A  management  committee  which  monitors  work  progress  and  makes 
key  decisions  along  the  way. 

C.  A  full-time  project  coordinator/secretariat  who  acts  to 
coordinate  the  logistics  and  documentation  of  the  project 
and  administers  consultant  work. 

D.  Task  oriented  groups  from  all  levels  of  the  institution's 
staff  and  occasionally  outside  experts  who  undertake  research 
and  make  recommendations  within  defined  study  areas. 

3.  The  staff  needs  to  be  encouraged  and  sustained  during  the 
project.  People  need  feedback  on  their  contributions.  The 
institution  must  have  the  attitude  that  participants  earn  the 
right  to  share  and  receive  information  about  the  project's 
developments  throughout  its  course.  It's  demoralizing  and 
demeaning  for  participants  to  find  out  about  the  final  details 
of  an  architectural  plan  at  its  public  unveiling. 

4.  The  most  powerful  tool  of  the  client  in  controlling  design  is 
a  well  thought  out,  realistic,  and  well  articulated  statement 
of  project  objectives  and  requirements.  This  is  known  as  the 
architectural  or  functional  program  and  it  acts  to  define  the 
design  problem  and  guide  critical  analysis  of  design  proposals. 
One  error  is  that  the  functional  program  often  gets  submitted 
to  the  design  team  when  decision  making  is  still  in  flux.  This 
results  in  delays,  higher  costs,  and  an  important  intangible 
effect:  diminished  client  credibility,  exhausted  tolerance  for 
client  participation  on  the  part  of  other  players,  and  the 
morale  of  the  design  team  is  undermined.  We've  heard  this 
before  but  I'll  repeat  it  since  most  of  the  seminar  speakers 
said  it  "A  good  client  makes  a  good  architect  who  makes  a  good 
building. " 
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5.  The  role  of  the  museum  should  not  be  to  design  a  building  but 
to  analyze  the  design  -  it's  more  helpful  for  an  architect  if 
the  client  defines  a  design  in  terms  of  a  problem  to  be  solved, 
rather  than  anticipating  a  solution.  This  is  again  where  it's 
important  to  have  a  solid  functional  program  because  it  is  the 
sole  document  against  which  the  design  is  judged.  For  example, 
there  is  a  tendency  for  clients  to  respond  to  designs  "off  the 
cuff"  especially  when  confronted  with  a  glossy  or  slick 
presentation  and  indirectly  approve  plans  that  are  at  odds  with 
the  original  intention.  Therefore,  the  functional  program 
should  be  referred  to  frequently  to  identify  variances  so  they 
can  be  considered  with  care  and  evaluated  as  to  whether  they  are 
acceptable . 

6.  Continuous,  realistic  monitoring  of  budgets  throughout  the 
course  of  a  building  project  is  essential.  For  example,  one 
doesn't  want  to  discover  too  late  in  a  project  that  it  is 
running  out  of  money  or  is  "in  the  red,"  because  towards  the 
end  of  a  project  the  only  things  that  can  be  cut  are  the  quality 
of  finishes  or  the  deletion  of  major  equipment.  The  sooner 
budget  restrictions  are  anticipated  and/or  accepted  as  a 
reality,  the  more  options  are  available,  such  as  space  reduction 
or  the  simplification  of  a  layout. 

7.  During  the  course  of  the  development  of  the  architectural  or 
functional  program,  everyone  from  trustee  to  staff  has  to 
proceed  under  the  assumption  that  it  is  a  concrete  reality  and 
the  building  will  materialize.  For  staff,  involvement  in 
planning  task  groups  from  the  onset  of  a  project  seemed  to  be 
very  important  -  for  example,  one  group  in  a  museum  decided  they 
didn't  want  to  participate  in  the  planning  process  and  when  the 
project  suddenly  took  off  due  to  a  windfall  endowment,  they  were 
left  out  and  their  department  suffered  when  cuts  had  to  be  made 
because  they  hadn't  articulated  the  importance  of  their  needs. 
The  big  loser,  however,  by  this  lack  of  staff  participation  was 
not  the  department  or  particular  individuals,  but  the  collection 
because  it  wasn't  served  well  by  the  resulting  architecture. 

In  conclusion,  we  each  have  something  essential  to  contribute  and 
we  owe  it  to  this  collection  to  participate  in  the  building  project 
whether  or  not  we  believe  it  will  happened. . . .because  it  just  may 
happen ! 
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MEMORANDUM 
September  4,  1990 


TO:  Members,   Budget  Group 

FROM:  Judith  L.  Teichman 

Deputy  Director,  Administration 

SUBJECT:     Proposal    for  Continuing  Planning   for  the  Asian  at  the 
Civic  Center  in  Fiscal  Year  1991. 

There  has  been  talk  of  freezing  spending  for  the  planning  process 
until  the  general  fund  has  been  reimbursed  for  expenditures  to  date 
and  additional  funds  raised.  Rather  than  freezing  the  process 
entirely,  I  recommend  reducing  the  amounts  owed  or  being  charged 
to  the  General  Fund  by: 

*  Applying  any  funds  available  from  the  Tibet  and  Indonesian 
Exhibitions  to  reimburse  the  general  fund  for  the  cost  of 
renovating  the  Magnin  Room  as  a  temporary  exhibition  gallery. 
The  total  cost  was  $226,836,  of  which  $95,567  was  charged  to 
the  Plant  Fund. 

*  Seeking  grants  to  cover  the  cost  of  the  capital  improvements 
included  in  the  planning  budget,  particularly  the  offices  and 
classroom.  Perhaps  the  Irwin  Foundation,  which  funded 
installation  of  the  second  floor  conference  room  and  offices, 
would  be  a  source. 

*  Moving  the  salary  and  fringe  benefits  for  the  individual  gifts 
officer  and  the  part-time  public  relations  assistant  to  the 
general  operating  budget. 

*  Delaying  construction  of  the  remainder  of  the  second  floor 
offices  and  installation  of  a  partition  in  the  basement 
offices  until  mid-November  when  the  financial  situation  should 
be  reevaluated.  A  rough  estimate  of  the  cost  of  these  projects 
is  $50,000.  Assuming  the  NEA  grant  for  the  second  phase  of 
reinstalling  the  Chinese  galleries  is  received,  this  will 
complete  all  the  remodeling  projects  included  in  the  Plant 
Fund  budget. 

*  Deferring  work  on  the  architect  selection  process  for  the  time 
being. 

*  Seeking  additional  funding  for  the  planning  process. 
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The  planning  process  is  beginning  to  have  a  life  of  its  own.  In 
order  to  not  lose  the  momentum  achieved  to  date,  I  recommend 
continuing  the  long-range  planning  process  in  the  next  quarter 
relying  primarily  on  the  planning  assistant,  other  staff  and  the 
San  Francisco  Foundation  planning  grant  funded  consultants: 

*  To  develop  position  papers  on  a  variety  of  issues  utilizing 
the  results  of  meetings  conducted  earlier  in  1990,  plus 
additional  research  and  analysis; 

*  To  continue  the  lecture  series  with  an  emphasis  on  the  role 
of  the  museum  in  the  community; 

*  To  utilize  the  City's  electronic  data  processing  consultant 
to  facilitate  development  of  a  long-range  plan  for  the  use  of 
computers  and  software  in  the  Asian; 

*  To  manage  work  on  the  Seismic  Strengthening  Study;  and 

*  To  work  with  the  City  on  preparation  of  the  Asian's  component 
in  the  environmental  impact  review  of  the  new  Main  Public 
Library  project. 

I  also  recommend  signaling  a  commitment  to  continuing  the  planning 
process  and  the  move  to  the  Civic  Center  by  authorizing  the  use  of 
the  pledges  which  are  due  to  be  paid  in  January  and  March,  in  the 
amount  of  $47,500,  to: 

*  Retain  the  planning  assistant  in  the  planning  budget  at  a  cost 
of  $24,000  for  the  remaining  three  quarters  in  the  fiscal 
year; 

*  Permit  the  use  of  an  amount  not  to  exceed  $8,500  for  fees  and 
expenses  associated  with  the  lecture  series  and  planning 
process;  and 

*  Expend  up  to  $15,000  to  obtain  an  artist's  renderings  of  the 
architecturally  significant  public  spaces  in  the  "Asian  at  the 
Civic  Center,"  or  other  presentation  materials,  to  be  used  to 
publicize  and  gain  support  for  the  project. 

If  nothing  else  changes,  the  Plant  Fund^  would  end  the  fiscal  year 
about  $190,000  in  debt  to  the  General  Fund.  When  new  grants  or 
pledges  are  received,  a  portion  can  be  allocated  to  fund  additional 
planning  activities  and  the  remainder  to  retire  the  debt  to  the 
General  Fund. 
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,-^AGENDA 
^  ASIAN  ART  MUSEUM  COMMISSION 
^AD  HOC  PLANNING  COMMITTEE 
Tuesday,  8eptemb^r^25 ,  1990  -  11:30  A.M. 
Second  Floor  Conference  Room 

1.  Call  to  order. 

2.  Approval  of  the  minutes  of  the  last  meeting. 

3.  Development  Report.  (Castile) 

4.  Report  on  the  Status  of  Planning.   (Teichman  and  Vickers) 

A.  Discussion  of  the  Proposal  for  Continuing  Planning 
for  the  Asian  at  the  Civic  Center  in  Fiscal  Year 
1991 . 

B.  Future  Events. 

5.  Discuss  Preliminary  Presentation  Materials  for  the 
"Asian  at  the  Civic  Center."   (Page  and  Teichman) 

6.  Discussion  of  Preliminary  Staff  Analysis  of  City  Funding 
Requirements.  (Teichman) 

7.  Adjournment. 


John  F.  Williams,  Chair 

Johnson  S.  Bogart 

Dana  Dirickson 

Alice  Love 

Charles  Hall  Page 

Phyllis  Shorenstein 

Russ  Able 

Calvin  Malone 

Mary  Griffin 

Barbara  Kibbe 

Bill  Lacy 

FORTHCOMING  PLANNING  EVENTS 


Rand  Castile 
Sherin  Cole 
Yoshiko  Kakudo 
Robert  M.  Lindquist 
Marge  Lindsay 
Clarence  Shangraw 
Judith  Teichman 
Jennifer  Roundy  Vickers 
Bill  Wahrhaftig 
Thomas  Kelley 


Oct . 
Oct. 


Nov . 
Nov . 


9, 
23, 


1990 
1990 


13, 
27, 


1990 
1990 


Ad  Hoc  Planning  Meeting  -  CANCELLED 

Ad    Hoc    Planning   Meeting    and  tentative 

presentation    by    Marilyn    O'Keeffe  and 

Bonnie  Pitman  Gelles  on  their  experiences 

at  the  Seattle  Art  Museum. 

Ad  Hoc  Planning  Meeting 

Ad  Hoc  Planning  Meeting 


SF ^ASIAN  ftRT  COMMISSIOiM 


1-2 


^MINUTES 
AD  HOC  PLANNING  COMMITTEE  MEETING 
QING  CLASSROOM 


Ho 


SEPTEMBER  25, 


1990 


Attending: 


Johnson  Bogart,  Rand  Castile,  Sherin  Cole,  Marge 
Lindsay,  Alice  Lowe,  Richard  Mellot,  Alexandra 
Morgan,  Phyllis  Shorenstein,  Judith  Teichman, 
Jennifer  Roundy  Vickers,  John  Williams,  Chair. 


1. 


The  meeting  was  called  to  order  at  11:55  A.M. 


CALL  TO  ORDER: 


pOCUMENTS  DEPT 

NOV  7 .  AW 


2. 


MINUTES : 


PUBLIC  LIBRARY 


The  minutes  of  the  previous  meeting  were  approved. 

3.       DEVELOPMENT  REPORT: 

Alexandra  Morgan  reported  that  there  currently  are  no 
outstanding  requests  for  funding  towards  the  Planning  process. 

There  was  a  discussion  regarding  whether  Foundations  are  more 
interested  in  financing  the  construction  of  facilities  and 
not  the  planning  process.  It  was  suggested  that  Development 
research  the  possibility  of  soliciting  foundations  for  funding 
towards  the  building  with  a  portion  of  the  funds  being 
designated  to  planning.  y 
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Rand  Castile  thanked  Johnson  Bogart  for  all  of  his  fund 
raising  efforts. 


4.       REPORT  ON  THE  STATUS  OF  PLANNING: 

A.      Proposal  for  Continuing  Planning  for  the  Asian  at  the 
Civic  Center  in  Fiscal  Year  1990  -  1991: 

The  Committee  reviewed  Judith  Teichman' s  September  4,  1990 
memorandum  to  the  Members  of  the  Budget  Group.  The  contents 
were  approved  as  outlined. 

Particular  sections  of  the  proposal  were  reviewed  in  detail: 
Position  Papers 

First  priority  positions  papers  will  evaluate  the  large  space 
issues,  i.e.  auditorium,  cafe,  shops.  John  Williams  requested 
a  listing  of  the  proposed  position  papers  with  expected  dates 
of  completion. 
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Lecture  Series 

Future  lecture  presentations  will  include  topics  such  as,  "The 
Role  of  the  Asian  in  the  Community"  and  "Update  on  the  Seismic 
Study  of  the  Main  Public  Library." 

Long-range  Computerization  Plan 

With  the  aid  of  the  Information  Services  Division  of  the  City, 
the  Asian  will  develop  a  short  and  long-range  computerization 
plan. 

Seismic  Strengthening  Study 

Rutherford  and  Chekene  was  selected  to  complete  the  seismic 
strengthening  study  of  the  Main  Public  Library.  The  precise 
scope  of  work  is  being  developed.  Two  reports  will  be 
generated  by  the  study:  a  technical  one  for  the  architect  and 
building  code  people  and  one  for  the  general  public. 

Frank  McClure,  one  of  the  members  of  the  technical  screening 
committee,  has  become  so  interested  in  the  Asian  that  he  has 
offered  his  services  to  review  the  Asian's  current  seismic 
situation. 

B.      Future  Events 

Future  events  were  reviewed  in  the  previous  section. 


5.       DISCUSSION    OF    PRELIMINARY    PRESENTATION    MATERIALS    FOR  THE 
"ASIAN  AT  THE  CIVIC  CENTER11 : 

The  consensus  of  the  Committee  was  that  for  preliminary 
presentation  materials  the  Asian  required  bold  illustrations 
of  the  Library  as  the  future  Asian  Art  Museum.  It  was  the 
consensus  of  the  group  that  Charles  Hall  Page  and  Rand  Castile 
review  a  number  of  Tenderers'  portfolios  and  determine  the 
finalist. 

All  the  members  of  the  Ad  Hoc  Planning  Committee  were  invited 
to  the  Main  Public  Library's  press  conference  at  11  a.m.  on 
Tuesday,  October  2,  1990  for  the  unveiling  of  the  schematic 
designs  for  the  New  Main  Public  Library. 
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6.       DISCUSSION    OF    PRELIMINARY    STAFF    ANALYSIS    OF    CITY  FUNDING 
REQUIREMENTS : 

The  Committee  briefly  reviewed  the  document  created  to 
determine  the  minimum  staff  and  funding  the  Asian  requires  to 
safe  keep,  maintain  and  display  the  collection.  The  document 
does  not  include  the  staff  and  funds  required  for  publications 
because  it  followed  Alexander  Calhoun's  guidelines  of  what  the 
City  is  specifically  obligated  to  fund. 


7.  ADJOURNMENT: 

The  meeting  was  adjourned  at  1:00  P.M. 


NOTE:   IT  WAS  THE  CONSENSUS  OF  THE  BOARD  TO  CANCEL  THE  OCTOBER  23, 
1990  MEETING. 
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Cafe  Art:  Weekends  at  the  Met 


By  Roberta  Smith 

Sew  York  Times  Service 

NEW  YORK  —  Last  fall, 
when  the  Metropolitan  Mu- 
seum of  Art  announced  plans  to 
stay  open  late  on  Friday  and  Sat- 
urday evenings  instead  of  Tues- 
days, it  teemed  that  another  well- 
established  tradition  was  being 
needlessly  tinkered  with.  It 
wasn't  broken,  so  why  fix  it?  How 
could  a  museum  hope  to  compete 
for  attention  on  weekend  eve- 
nings, hours  already  so  flooded 
with  entertainment  options? 

But  while  New  Yorkers  may  be 
creatures  of  exquisitely  boned 
habit,  they  like  nothing  better 
than  to  modulate  their  patterns 
when  the  right  opportunity  pre- 
sents itself. 

These  days,  you  need  only  to 
step  into  the  museum's  main  lob- 
by after  5  P.M.  on  Friday  or  Sat- 
urday to  know  that  the  Met's 
weekend  evenings  —  in  place 
since  early  December  —  have  al- 
ready become  a  popular  tradition 
in  their  own  right.  Indeed,  they 
may  be  the  best  scheduling  idea 
to  hit  the  major  museum  circuit  in 
some  time. 

To  enter  the  Met  during  these 
hours  is  to  enter  a  magical  place, 
both  familiar  and  not,  a  place 
that  mixes  art  and  other  pleasures 
in  ratios  that  have  been  too  long 
missing  from  New  York  life  in 
general  and  from  its  museums  in 
particular. 

The  mood  in  the  lobby  is  buoy- 
ant, a  bit  festive,  like  a  low-key 
exhibition  opening.  There's  even 
a  touch  of  romance  in  the  air, 
with  the  high  frequency  of  stroll- 
ing couples.  People  promenade  or 
sit  and  talk,  music  wafts  down 
from  above,  along  with  the  sound 
of  clinking  glasses.  After  5  P.M., 
drinks  can  be  purchased  on  the 
balcony  of  the  Great  Hall  and 
consumed  in  candlelight  to  the 
accompaniment  of  a  live  piano 
quintet.  By  6  P.M.,  most  of  these 
tables  are  full,  and  the  quintet  is 
ringed  by  a  small  crowd  of  listen- 
ers. 

A  short  walk  through  the  mu- 
seum's galleries  of  Roman  art 
brings  the  visitor  other  enjoyable 
options  beyond  the  museum's 
many  collections:  A  cafe  serving 
drinks  and  coffee,  a  cafeteria  and 
a  small  sunken  restaurant,  white 
tablecloths  and  all.  There's  music 
here,  too,  supplied  by  a  pianist. 


Musk  and  art:  Late  nights  at  New  York's  Metropolitan  Museum. 
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The  new  evening  hours  add  a 
modicum  of  civility  to  the  muse- 
um experience,  harking  back  to 
an  earlier,  quieter,  pre-clockbus- 
ter  era.  Yet  they  are  also  very 
much  of  the  moment 

The  Met's  managers  seem  to 
have  taken  some  tips  from  the 
street  musicians  who  regularly 
draw  crowds  at  the  front  door, 
and  from  the  popularity  of  the 
suburban  mail  and  urban  atrium. 
Since  the  leisurely  browse  is  be- 
coming a  national  pastime,  why 
not  make  it  more  enticing  to 
browse  through  art  exhibitions 
instead  of  displays  of  sports  shoes 
or  designer  chocolates?  But  the 
enticements  are  more  than  cos- 
metic. 

William  H.  Luers,  president  of 
the  museum,  said  that  it  had  de- 
cided on  the  scheduling  changes 
in  an  attempt  "to  reach  a  very 
different  audience  and  provide  a 
different  service  for  the  public." 
Attendance  on  Tuesday  evenings 
had  stagnated  at  around  2,500 
and  the  audience  seemed  to  be 
made  up  of  primarily  of  New 
Yorkers  who  lived  near  the  muse- 
um. Friday  and  Saturday  evening 
attendance  is  already  averaging 
between  3,500  and  5,000,  and, 
Luers  said,  informal  polling  indi- 
cates that  the  audience  includes 
"more  couples,  young  people, 


blacks  and  Hispanics  and  a  lot  of 
first-timers.*' 

Under  the  new  plan,  the  muse- 
um has  not  only  doubled  its  eve- 
ning hours,  but  it  has  also  ex- 
panded its  educational  offerings. 
In  addition  to  the  evening  art 
lectures  in  the  Uris  Theater,  now 
on  Fridays,  art  documentaries  are 
shown  there  on  Saturdays  at  6:30 
P.M.,  with  the  museum  often  in- 
viting an  art  historian  or  critic  to 
introduce  the  film  and  answer 
questions  afterward. 

And  thanks  to  the  new  Under- 
standing Art  series,  the  Met  has 
become  a  place  where  you  may 
encounter  more  than  50  adults 
sitting  on  folding  stools  while  a 
staff  member  goes  over  the  pros 
aad  cons  of  Frank  Stella's  ab- 
stractions — in  front  of  the  paint- 
ings themselves.  The  Under- 
standing Art  series,  a  Friday 
night  event,  treats  a  different  sub- 
ject nearly  every  month. 

Such  opportunities  are  also 
now  consolidated  with  Friday 
and  Saturday  concerts  that  have 
for  many  years  been  a  standard, 
occurrence  in  the  museum's 
Grace  Rainey  Rogers  Auditori- 
um, making  for  even  more  serious 
overlaps  of  art  and  music.  Both 
the  Beaux  Arts  Trio  and  the 
Guarneri  String  Quartet  hold  an- 
nual series  here,  and  an  expanded 
music  program  that  will  keep  the 


auditorium  busy  every  weekend 
is  planned  for  the  fall 

But  perhaps  the  museum's 
greatest  feat  is  that  these  new 
goings-on  occur  within  a  com- 
pletely different  ambiance,  and 
not  just  because  of  the  increase  in 
amenities  and  music.  The  differ- 
ence hes  in  the  special  nature  of 
the  weekend  twilight  hours  them- 
selves. Especially  on  a  weekend, 
the  short  passage  between  day 
and  evening  is  among  life's  most 
leisurely,  a  fact  that  Europeans, 
with  their  well-attended  cafes, 
appreciate  more  than  Americans. 
Properly  enjoyed,  these  hours  can 
seem  infinitely  expandable,  and 
this  is  exactly  what  can  happen  at 
the  Met 

Of  course,  the  museum's 
sprawling  physical  plant  is  the 
perfect  stage  for  such  develop- 
ments. During  the  evening,  its  re- 
semblance to  a  small  city,  full  of 
different  aesthetic  neighbor- 
hoods, spaces  and  moods,  seems 
heightened.  It  becomes  — in  feel- 
ing, if  not  in  fact  —  a  land  of 
Venice- in-Manhattan.  There  are 
the  bustling  centers  and  well- 
trodden  paths,  and  the  strains  of 
music  that,  as  on  the  Piazza  San 
Marco,  can  pull  you  one  way  or 
another.  But  there  are  also  sorts 
of  quiet  paths  for  a  solitary  prom- 
enade and  places  to  be  alone  with 
art  without  feeling  lonely. 
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^  AGENDA 

C[~)  ^  ASIAN  ART  COMMISSION 

^AD  HOC  PLANNING  COMMITTEE 
Tuesday,  November  13,  1990  -  11:30  A.M. 

Second  Floor  Conference  Room  DOCUMENTS  DEPT. 

N0Y7_ 


1.      Call  to  order. 


UiRABY 


2.  Approval  of  the  minutes  of  the  September  25,  1990 
meeting. 

3.  Development  Report.  (Morgan) 

A.  Plant  Fund. 

B.  Annual  Fund  Mail  Appeal  and  Commitment. 

4.  Status  of  the  Plant  Fund.    (Teichman  and  Vickers) 

A.  Financial  Update. 

B.  Priorities. 

5.  Seismic  Update.  (Teichman) 

A.  Negotiations  on  Scope  of  Work  and  Fees. 

B.  MOU  with  San  Francisco  Department  of 
Public  Works. 

6.  Status  of  Preliminary  Presentation  Materials  for 
the  "Asian  at  the  Civic  Center."  (Page  and  Teichman) 

7.  Long-range  Planning:  (Teichman) 

A.  Status  of  Discussions  and  Research 
on  City's  Support  Obligation. 

B.  City  Controller's  Initial  Report  on 
*        the     Asian's      Information  System 

Needs: 

1.  Comments  on  the  Report. 

2.  Discuss  Creation  of  Staff  Information 
Systems  Steering  Committee. 

8.  Fulton  Street  Mall:    (Griffin,   Teichman,  and 
Vickers) 

A.       Report    on   Meeting   with  Architects 
for  Main  Public  Library. 
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B.      Briefing  on  Topics  for  Discussion: 

1.  Shared  Auditorium. 

2.  Shared  Ramp  for  Deliveries. 

3 .  Connection  to  Library  and  BART/MUNI . 

4.  Parking  Garage  Extension. 

5.  Business  Center/Cafe  Facilities. 

6.  Landscaping  -  Impact  on  landscape  for 
the  Asian. 

7.  Vehicular  Access  to  Asian  on  Fulton 
Street  or  Mall  Entrance. 

8.  Sources  of  Funding  and  Leadership. 

9.  Proposed    Position    Paper    Topics    and  Sample 
Format  for  Review.    (Teichman  and  Vickers) 

10.  Discuss  Proposed  Lecture  Schedule: 

A.  Presentation  by  Architects  for  the  New  Main  Library 
on  their  Schematic  Design. 

B.  Presentation  on  Planning  for  the  New  Seattle  Art 
Museum. 

C.  Presentation  on  Seismic  Strengthening  Study  by  the 
Structural  Engineering  Firm  of  Rutherford  &  Chekene. 

D.  Moving  Presentations  from  noon  to  5  p.m. 

11.  Adjournment. 


John  F.  Williams,  Chair 
Johnson  S.  Bogart 
Dana  Dirickson 
Alice  Lowe 
Charles  Hall  Page 
Phyllis  Shorenstein 
Leslie  Tang  Schilling 
Genevieve  Spiegal 
Russ  Able 
Calvin  Malone 
Mary  Griffin 
Bill  Lacy 


FORTHCOMING  PLANNING  EVENTS 

Nov.  27,  1990 

Dec.  11,  1990 

Jan.  8,  1991 

Jan.  22,  1991 


Rand  Castile 
Sherin  Cole 
Yoshiko  Kakudo 
Marge  Lindsay 
Alexandra  Morgan 
Clarence  Shangraw 
Judith  Teichman 
Jennifer  Roundy  Vickers 
Bill  Wahrhaftig 
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PLANT  FUND 


CURRENT  STATUS 


unount  owed  to  General  Fund  at  6/30/90: 


tevenue  (Cash  Received)  7/1/90  -  10/31/90: 


<$94,248. 41> 


individuals: 
|».F.  Foundation: 
'otal  Revenue  (cash  received) : 

ixpenses  against  the  Plant  Fund 
/1/90  -  10/31/90: 

lagnin  Room 

ipace  Program  (July,  Aug.,  Sept.) 
jecture  Series  (July  and  August) 
Salaries 

'otal  Expenses  to  date: 


$20,000.00 
$21.875.00 


$92,522.72 
1,359.55 
600.40 
27.483.56 


teserve  fund  to  cover 
future  expenses: 

•OTAL  <DEFICIENCY>: 

iMOUNT  OWED  TO  GENERAL  FUND  AT  10/31/90: 


$41,875.00 


$121,966.23 


$33,019.00 


<$113,110.23> 
<$207 ,358. 64> 


.a: 
./ 


Bant  Fund  Budget 
1/06/90 


REMAINDER  OF  FISCAL  YEAR: 
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T'TAL  AMOUNT  OWED  TO  GENERAL  FUND  AT  10/31/90: 


<$207,359> 


Kiticipated  Revenue: 

Iidividuals: 

SF.  Foundation 

l>tal  Anticipated  Revenue: 


$47,500 
65.625 


$113,125 


fiticipated  Expenses: 

Onsultants  Fees 

'equal  to  S.F.  Foundation  Grant):  $65,625 


Icpenses  Associated  with 
lecture  Series  and  Planning 
Irocess: 

Jresentation  Materials: 
JLanning  Assistant  Salary: 
')tal  Expenses: 


7,450 
15,000 
21.254 


$109,329 


I3TAL  <DEFICIENCY>: 


$3,796 


J40UNT  OWED  TO  GENERAL  FUND  AT  6/30/90: 


<$203,563> 


CITY  CONTROLLER'S  INITIAL  REPORT  ON  THE  ASIAN'S 
INFORMATION   SYSTEM  NEEDS 


Following  are  some  recommendations  for  the  Museum  to  consider,  for  each  of  the 
five  areas  we  were  asked  to  review: 

I.  Overall  MIS  Planning 

•  Establish  an  Information  systems  steering  committee 

•  Hire  a  System  Coordinator 

•  Integrate  and  optimize  use  of  existing  resources,  Including  data 

•  Develop  an  overall  Information  systems  plan 

II.  Collections  Management 

•  Continue  with  evaluation  and  selection  of  system 

•  Establish  a  selection  committee 

•  Get  EIPSC  approval  for  the  acquisition  project 

III.  Budgeting  &  Financial  Reporting 

•  Assess  needs 

IV.  Development/fund  raising 

•  Learn  more  about  the  Harvest  system 

•  Continue  with  plans  to  hire  a  consultant 

V.  Office  administration  &  data  sharing 

•  Set  up  a  network  to  link  existing  PC's,  Mac's  and  peripherals 

•  Study  the  possibility  of  consolidating  mailing  lists 


MEMORANDUM 


November  6,  1990 


To:       Judith  Teichman 
From:  Jennifer  Vickers 

RE:     Position  Papers  On  Issues  Which  Will  Affect  The  Architectural 
Space  Program 

The  most  important  position  papers,  those  requiring  the  most 
research  and  having  the  greatest  impact  on  space  are: 


In  addition,   I  propose  position  papers  on  the  additional  topics: 


1.  Loading  dock; 

2.  Temporary  gallery  space; 

3.  Temporary     storage     and     regular     storage  space, 
including  art  and  non-art; 

4.  Staff  areas; 

5.  Staff  cafeteria; 

6.  Archives; 

7.  Members  lounge/cafe; 

8.  Volunteer  office  and  library; 

9.  Special     needs     individuals,     activities,  spaces, 
support . 


1. 
2. 
3. 
4. 


Auditorium; 
Restaurant/cafe ; 
Shops ;  and 

Classrooms/educational  programming . 


I  have  been  gathering  information  for  the  position  paper  on  the 
auditorium  and  am  working  on  sample  formats  for  the  papers  which 
we  can  review  with  the  Ad  Hoc  Planning  Committee. 


Sh^ASl^M  ART  MUSEUM 


-^MINUTES 
AD  HOC  PLANNING  COMMITTEE  MEETING 
SECOND  FLOOR  CONFERENCE  ROOM 


NOVEMBER  13,  1990 

Attending:  Johnson   Bogart,    Rand  Castile,    Sherin  Cole,  Mary 

Griffin,  Marge  Lindsay,  Alice  Lowe,  Clarence 
Shangraw,  Helen  St rate,  Judith  Teichman,  Jennifer 
Roundy  Vickers. 

DOCUMENTS  DEPT. 

1.     development  report:  nov  2  6  b9u 

.  _  _  saw  frawcisco 

A.       Plant  Fund.  PUBLIC  LIBRARY 

Helen  Strate  reported  that  no  additional  funds  have  been 
pledged  or  received  for  planning  since  September. 


Judy  Teichman  reported  that  the  Asian  will  submit  a  $200,000 
grant  proposal  to  a  local  foundation  for  capital  improvements. 
The  proposal  includes  some  of  the  construction  projects 
outlined  in  the  Red  Book  such  as:  the  future  and  completed 
work  on  the  second  floor  offices;  the  renovation  cost  of  the 
Magnin  Room;  and  additional  furnishings  for  the  Qing 
Classroom. 


B.      Annual  Mail  Fund  Appeal  and  Commitment. 

The  group  reviewed  Helen  Strate' s  memorandum  on  the  Fall 
Direct  Mail  Appeal  which  has  raised  $14,015  to  date.  The 
campaign  has  been  extremely  successful  considering  that  most 
fine  arts  institutions  have  cancelled  their  direct  mail 
appeals. 


2.        STATUS  OF  THE  PLANT  FUND  -  FINANCIAL  UPDATE: 

The  Committee  reviewed  the  report  on  the  current  and 
anticipated  revenue  and  expenditure  schedule  of  the  Plant 
Fund. 


3.        SEISMIC  UPDATE: 

A.      Negotiations  on  the  Scope  of  Work  and  Fees. 

The  precise  scope  of  work  to  be  completed  by  Rutherford  and 
Chekene  in  their  Seismic  Study  of  the  Main  Public  Library  is 
being  revised. 


I 
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B.      MOU  with  San  Francisco  Department  of  Public  Works. 

Judy  Teichman  stated  that  she  prepared  a  redraft  of  the  MOU 
and  met  with  the  Department  of  Public  Works.  A  few  issues  are 
still  outstanding,  including  whether  the  bond  proceeds  can  be 
used  for  a  study  on  methods  for  protecting  the  collection. 
This  issue  will  be  discussed  later  in  the  week  with  the 
Department  of  Public  Works  and  the  City  Attorney's  office. 


4.        STATUS   OF  PRELIMINARY  PRESENTATION  MATERIALS   FOR  THE  "ASIAN 
AT  THE  CIVIC  CENTER": 

Judy  Teichman  reported  that  she,  Rand  Castile,  Johnson  Bogart, 
Charles  Hall  Page,  Clarence  Shangraw  and  Jennifer  Roundy 
Vickers  met  with  Walter  Thomason,  architectural  illustrator, 
on  November  7,  1990.  Mr.  Thomason  has  been  requested  to 
create  a  scope  of  work  proposal  for  three  renderings  of  the 
Main  Public  Library  as  the  future  Asian  Art  Museum.  The 
illustrations  will  consist  of: 

1.  An  exterior  elevation  of  the  Larkin  Street 
Entrance; 

2 .  A  cross-section  of  important  interior  spaces 
which  due  to  their  historical  significance  will 
not  change  dramatically;  and 

3 .  An  aerial  view  of  the  future  Asian  with  the  New 
Main  Public  Library  as  seen  from  above  and 
behind  the  dome  of  City  Hall. 


5.        LONG-RANGE  PLANNING: 

A.      Status   of   Discussion   and   Research   on   city's  Support 
Obligation. 

Judy  Teichman  reported  that  there  was  a  meeting  on  October  30, 
1990  to  review  the  documentation  created  to  determine  the 
minimum  staff  and  funding  the  Asian  requires  to  safe  keep, 
maintain  and  display  the  collection.  The  consensus  of  the 
group  was  that  the  Asian  required  additional  comparative 
information  from  other  institutions  with  significant  Asian 
collections  on  which  to  base  our  standards. 
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B.      City     Controller's     Initial     Report     on     the  Asian's 
Information  System  Needs. 

The  group  reviewed  the  summary  of  recommendations  for  the 
Asian's  information  needs  from  the  City  Controller's 
Information  Services  Division.  Rand  Castile  questioned  the 
need  for  a  systems  coordinator  and  suggested  that  a  cost 
analysis  of  the  addition  of  a  staff  member  in  this  area  versus 
our  current  consultancy  hiring  be  researched. 

Judy  Teichman  stated  that  a  staff  information  systems  steering 
committee  will  be  created  representing  all  departments. 


6.       FULTON  STREET  MALL: 

A.  Report  on  Meeting  with  Architects  for  the  Main  Public 
Library. 

Judy  Teichman  reported  that  she,  Mary  Griffin  and  Jennifer 
Roundy  Vickers  met  with  the  Library's  architects  on 
October  17 ,  1990  to  discuss  areas  of  mutual  interest,  in 
particular  the  possibilities  of  the  Fulton  Street  Mall.  The 
areas  of  discussion  are  outlined  below. 

B.  Topics  for  Discussion. 

1.  Shared  Auditorium. 

The  Library  is  seeking  funding  for  a  400  seat  auditorium 
similar  to  the  Asian's  existing  Trustees  Auditorium.  The 
Asian  requires  additional  backstage  and  support  space  for  the 
types  of  performances  it  provides.  Given  the  needs  of  the  two 
institutions,  it  does  not  appear  feasible  to  attempt  the 
design  of  an  auditorium  which  can  be  shared. 

2.  Shared  Ramp  for  Deliveries. 

Mary  Griffin  stated  that  the  concept  of  a  shared  U  ramp  with 
the  Library  and  Brooks  Hall  would  be  a  wonderful  solution  to 
the  problem  of  maneuvering  delivery  vans  and  trucks  into  a 
loading  dock  from  either  McAllister  or  Hyde  Street.  This 
solution,  however,  is  extremely  expensive.  The  Asian  should 
not  siphon  funds  from  the  actual  building  construction  project 
in  order  to  create  this  ramp  system. 
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3.  Connection  to  Library,  BART  and  MUNI. 

The  group  considered  having  a  connection  to:  the  Civic  Center 
Parking  Area  as  critical;  the  Library  as  a  symbol  of 
cooperation;  and  BART  and  MUNI  as  a  lower  priority. 

4.  Parking  Garage  Extension. 

The  City  is  not  currently  planning  to  extend  the  Civic  Center 
Parking  Area  under  Fulton  Street  as  the  present  facility  is 
under  utilized. 

5.  Business  Center/Cafe  Facilities. 

The  group  discussed  the  possibility  of  creating  a  business 
center  or  convenience  area  similar  to  that  located  at  the 
Moscone  Center;  which  could  be  operated  under  the  jurisdiction 
of  the  City  Conventions  Facilities  Management  Department. 
The  facility  could  have  meeting  rooms,  a  coffee  shop,  fax 
area,  public  telephones  and  restrooms,  etc.  It  was  the 
consensus  of  those  present  that  while  a  business  center  may 
be  appropriate  it  is  not  a  priority. 

6.  Landscaping. 

Mary  Griffin  reminded  the  group  that  areas  with  underground 
facilities  can  not  sustain  deep  rooted  trees.  Judy  Teichman 
suggested  that  a  sub-committee  be  formed  to  begin  developing 
criteria  for  the  exterior  landscaping  of  the  Asian  at  the 
Civic  Center.  This  would  enable  the  Asian  to  participate 
effectively  in  eventual  discussions  regarding  landscaping  for 
the  entire  area. 


7.  Vehicular  Access  to  Asian  on  Fulton  Street. 

It  was  the  consensus  of  the  group  that  it  was  necessary  for 
the  Asian  to  maintain  some  form  of  vehicular  access  on  Fulton 
Street  for  evening  and  special  event  admittance. 

8.  Sources  of  Funding  and  Leadership. 

While  the  Asian  has  a  strong  interest  in  the  Fulton  Street 
Mall,  its  energy  and  resources  must  be  directed  toward 
remodelling  the  Library.  The  group  discussed  the  possibility 
of  finding  another  organization  or  group  with  an  interest  in 
the  Civic  Center  to  take  a  leadership  role  in  supporting 
development  of  the  Fulton  Street  Mall. 
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7.  PROPOSED  POSITION  PAPER  TOPICS  AND  SAMPLE  FORMAT  FOR  REVIEW: 

The  group  briefly  reviewed  the  proposed  listing  of  future 
position  papers.  A  number  of  additions  were  made:  an 
orientation  gallery;  volunteer  and  docent  offices  with  their 
own  separate  library;  a  staff  library  with  a  separate  study 
room. 

The  group  reviewed  and  tentatively  approved  the  proposed 
format  for  position  papers. 

8.  PROPOSED  LECTURE  SCHEDULE: 

It  was  the  consensus  of  the  group  that  the  Asian  would  receive 
a  larger  attendance  by  Commissioners  and  Trustees  at  their 
Planning  Lecture  Series  if  the  presentations  were  moved  to 
5:30  p.m.  The  presentation  on  the  New  Main  Public  Library 
will  be  scheduled  for  this  time. 

Judy  Teichman  proposed  having  the  architects  for  the  New  Main 
Public  Library  speak  on  December  11,  1990.  After  the 
presentation,  the  Ad  Hoc  Planning  Committee  could  adjourn  into 
a  meeting  at  which  time  the  Asian  would  lead  a  discussion  on 
the  possibilities  for  the  Fulton  Street  Mall  with  the 
Library's  architects. 

Future  lectures  will  include  presentations  by:  Rutherford  & 
Chekene  on  the  Seismic  Strengthening  Study;  and  one  on  the  New 
Seattle  Art  Museum,  due  to  open  in  fall  of  1991. 

Rand  Castile  proposed  that  an  architectural  critic,  such  as, 
Alan  Temko  give  a  presentation  to  the  Committee. 


DEPT. 
November  13,  1990 

MEMORANDUM  NOV  9  6 

TO:     Ad  Hoc  Planning  Committee 

FROM:     Development  Office 

RE:     Fall  Mail  Appeal  (gifts  through  November  8)  and  Planning 
Monies 

This  fall,  the  activities  of  the  development  office  have  been 
concentrated  on  raising  unrestricted  funds  to  support  the  Museum's 
annual  operating  budget.  We  currently  are  in  the  midst  of  a  very 
successful  direct  mail  campaign,  designed  for  us  by  NPO  Direct 
Marketing  of  Santa  Monica.  (Please  see  statistics  below.)  We  have 
also  been  participating  in  an  effort  to  raise  unrestricted  support 
from  the  Trustees  and  Commissioners.  Currently  we  have  received 
$28,500  from  the  board  for  annual  unrestricted  gifts,  and  have 
other  pledges  totalling  $47,500.  We  have  not  received  any  gifts  or 
pledges  to  the  Planning  Fund  since  September  25,  1990. 

Below  you  will  find  statistics  on  our  fall  mail  appeal.  To  date  we 
have  received  $14,015  from  181  donors  for  an  average  gift  of  $77. 

List  #  of  gifts  Total  $  amt. 

Museum  Society  $30  39  $2405 


Museum  Society  $45  76  $4410 

Museum  Society  $200  30  $2605 

Museum  Society  $250  17  $1470 

Museum  Society  $500+  9  $  735 

Art  &  Antiques  1  $1500 

Art  in  America  1  $  35 

New  Yorker  1  $  35 

New  Republic  1  $  100 

Architectural  Digest  1  $  100 

European  Travel  &  Life  1  $  35 

Horchow  1  $  35 

Pledge  card  returned   1  $  50 


TOTAL 


181 


$14,015 


SUGGESTED  FORMAT  FOR  ASIAN  AT  THE  CIVIC  CENTER 


POSITION  PAPER 
11/13/90 


Subject:  Should  the  Asian  at  the  Civic  Center  include  an 
auditorium  and  if  so,  what  is  the  optimal  size,  nature 
and  support  for    this  facility? 


I.       EXECUTIVE  SUMMARY 

A.        QUESTIONS  CONSIDERED 

1.  What  kinds  of  programming,  usage,  rental  costs  and  size 
auditoriums  are  currently  available  in  the  Civic  Center 
Area? 

2.  What  new  auditoriums  are  being  planned  in  San  Francisco, 
i.e.  YBG,  New  Main  Library,  SF  MoMA  and  what  are  their 
proposed  size,  nature,  programming  and  rental  costs? 

3.  Will  there  be  a  market  for  rental  of  our  auditorium  by 
outside  groups?  Are  their  needs  consistent  with  our 
proposed  auditorium  qualities? 

4.  What  type  of  support  spaces,  etc.  would  make  our  current 
auditorium  more  serviceable,  desirable  and  allow  Outreach 
to  expand  their  current  programs?  What  additional  Staff 
would  this  expansion  require?  The  types  of  facilities 
which  will  be  considered  are  as  follows: 

i.  350  -  400  seat  Lecture  Hall  with  support  spaces. 
(Comparable  to  our  current  space,  raked  seating,  but 
with  dressing  rooms,  storage,  etc.) 

ii.  Lecture  Hall  for  100.  (Comparable  to  Pacific  Film 
Archive.)  Could  be  used  for  film  screening  and  small 
lectures. 

iii.  Open  forum  area  with  the  ability  to  conform  to  any 
space  requested.  (Comparable  to  forum  space  proposed 
for  the  Yerba  Buena  Visual  Arts  Center.)  Various 
seating  arrangements. 
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iv.  Full  performance  theater.  (Comparable  to  a  first 
rate  University  theater.)  Raked  500  -  600  seating, 
fly  space  and  orchestra  pit. 

v.  Thrust-stage,  three  quarter  round  seating. 
(Comparable  to  indoor  Noh  theaters  or  stages  like 
Mark  Taper  Forum  in  Los  Angeles . ) 

5.      What  is  the  cost  per  square  foot  to  construct  the  optimal 
auditorium  in  1990  dollars? 


[CONCLUSIONS  TO  THE  ABOVE  QUESTIONS] 


II.     BACKGROUND:   NATURE  AND  USE  OF  THE  CURRENT  AUDITORIUM 

The  Asian  Art  Museum  currently  has  a  380  raked  seat 
lecture  style  auditorium.  Although  located  in  the  Asian 
Art  Museum,  it  is  a  shared  facility  with  the  Fine  Arts 
Museums,  the  Society  for  Asian  Art,  the  Museum  Society 
and  the  Docent  Council . 

The  current  usage  of  Trustees  Auditorium  by  the  Asian 

consists    of    an    average    of    performances, 

lectures,    and    film    screening    a   month    and    an  annual 

average  of   .    All  these  programs  are  designed  by 

the  Education  and  Outreach  Departments. 

Its  facilities  are  also  utilized  in  conjunction  with  the 
Asian's  special  events  activities  including  special 
exhibitions  opening  receptions.  Special  events  organized 
by  and  for  the  Asian  use  the  auditorium  at  an  annual 
average  of  . 

Special  events  also  coordinate  the  use  of  the  auditorium 
by  outside  agencies  for  receptions,  etc.  at  an  average 
of    per  annum. 

The  Society  for  Asian  Art  makes  use  of  the  auditorium 

approximately    times  a  year.     While  the  Docent 

Council  uses  it    and  the  Museum  Society   

times  annually. 
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Since  this  is  a  shared  facility,  the  Asian  does  not 
always  have  the  ability  to  utilize  this  space  as  often 
as  it  might  otherwise.  Rental  of  the  auditorium  is  also 
limited  by  the  lack  of  a  back  stage  area,  including  space 
for  storage  and  dressing  rooms.  Dance  troupes  do  not  use 
the  Trustees  Auditorium  because  is  does  not  have  a  spring 
floor. 


III.  DISCUSSION  OF  THE  QUESTIONS  PRESENTED 

IV.  RECOMMENDED  SOLUTION 

V.  ADDENDUM 


1. 

2. 

3. 
4. 
5. 

6. 


^  ASIAN  ART  COMMISSION 
^  AD  HOC  PLANNING  COMMITTEE 
Tuesday,  November  XI,  1990  -  11:30  A.M. DOCUMENTS  DEPT. 
Second  Floor  Conference  Room 


ioon 


NOV  %  0 

SAN  FRA'NCISed 
PUBLIC  LiSi-ii^ 


Call  to  order. 


Approval  of  the  minutes  of  the  September  25,  1990 
and  October  13,  1990  meetings. 

Development  Report.  (Morgan) 

Report  on  Seismic  Study.  (Teichman) 

Report  on  Presentation  on  the  New  Main  Public  Library  - 
12/11/90.  (Teichman) 

Discuss  Fulton  Street  Mall  Proposals.  (Teichman) 
(See  minutes  of  11/13/90  meeting.) 


7 .      Ad j  ournment . 


John  F.  Williams,  Chair 
Johnson  S.  Bogart 
Dana  Dirickson 
Alice  Lowe 
Charles  Hall  Page 
Phyllis  Shorenstein 
Leslie  Tang  Schilling 
Genevieve  Spiegal 
Russ  Able 
Calvin  Malone 
Mary  Griffin 
Bill  Lacy 


Rand  Castile 
Sherin  Cole 
Yoshiko  Kakudo 
Marge  Lindsay 
Alexandra  Morgan 
Clarence  Shangraw 
Judith  Teichman 
Jennifer  Roundy  Vickers 
Bill  Wahrhaftig 


FORTHCOMING  PLANNING  EVENTS 


Dec.   11,  1990 


Jan.  8,  1991 
Jan.   22,  1991 


Ad  Hoc  Planning  Meeting  (at  5:30  pm  at  the 
offices      of      Simon      Martin      -  Vegue 
Winkelstein      Moris;       Presentation  by 
Library's  Architects) 
Ad  Hoc  Planning  Meeting 
Ad  Hoc  Planning  Meeting 


SF  ASIAN)  ftQrr  MVStiUt^] 

  C<S 


^MINUTES 
AD  HOC  PLANNING  COMMITTEE 
SECOND  FLOOR 


MEETING 
CONFERENCE  ROOM 


DOGUMINT1  B£PT. 


JAN  1  7  « 


lS1 


NOVEMBER 


Attending: 


^1990 


FRANCISCO 
PUSUO  UMURY 

Rand  Castile,  Sherin  Cole,  Dana  Dirickson,  Marge 
Lindsay,  Alice  Lowe,  Clarence  Shangraw,  Genevieve 
Spiegel,  Helen  Strate,  Judith  Teichman,  Jennifer 
Roundy  Vickers  and  John  Williams,  Chair. 


1.       CALL  TO  ORDER: 

The  meeting  was  called  to  order  at  11:45  a.m. 


2.       APPROVAL  OF  THE  MINUTES : 

The  minutes  of  September  25,  1990  and  November  13,  1990 
meetings  were  approved. 


3.        DEVELOPMENT  REPORT: 
Fall  Mail  Appeal 

Helen  Strate  reported  that  the  fall  mail  appeal  has  generated 
$35,781.  The  average  gift  is  approximately  $79.  In  addition 
to  financial  support,  180  interest  cards  were  returned  which 
may  yield  additional  funds.  John  Williams  and  Rand  Castile 
requested  the  date  of  the  final  mailing  and  copies  of  the 
postal  receipts  from  NPO. 


25th  Anniversary  Publication 

John  Williams  requested  information  on  the  25th  Anniversary 
publication.  Clarence  Shangraw  stated  the  booklet  will  cover 
the  Asian's  existence:  its  past,  present  and  future;  including 
the  architectural  illustrations  of  the  Asian  at  the  Civic 
Center.  Barbara  Traisman  is  conducting  the  research  and  will 
write  the  text.  Primo  Angel i  is  preparing  the  design.  No 
formal  schedule  has  been  created  for  the  booklet;  however,  it 
will  be  ready  for  distribution  2-1/2  months  from  the  date  of 
compiling  all  the  materials.  Distribution  will  consist  of 
sending  1,500  booklets  to  prospective  donors. 

John  Williams  suggested  that  the  Development  Office  establish 
and  solicit  donors  for  a  Silver  Anniversary  Endowment  Fund. 
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Plant  Fund 

The  Committee  reviewed  the  November  6,  1990  revenue  and 
expenditure  schedule  for  the  Plant  Fund.  A  discussion  ensued 
concerning  the  financial  status  of  the  Plant  Fund;  how  to 
raise  monies  to  replenish  the  General  Fund  and  continue  with 
the  planning  process.  One  suggestion  proposed  combining  the 
planning  process  with  the  Capital  Campaign  and  initiating  it 
immediately. 

John  Williams  requested  a  detailed  report  and  current  graphs 
of  the  areas  of  expenditure,  including  a  comparison  of 
expenses  incurred  versus  proposed  expenditures  as  outlined  in 
the  Red  Book.  Judy  Teichman  explained  that  a  majority  of  the 
incurred  expenses  were  for  gallery  remodelling  costs.  She 
also  stated  that  the  Red  Book  requires  some  revision  since 
salaries  and  other  miscellaneous  expenses  originally  budgeted 
for  have  since  been  dropped.  A  revision  of  the  Red  Book,  the 
requested  report  and  graphs  will  be  completed  for  the  January 
meeting. 


Grant  Proposal 

Judy  Teichman  reported  that  the  Asian  will  submit  a  $200,000 
grant  proposal  to  a  local  foundation  for  capital  improvements. 
The  proposal  includes  a  number  of  construction  costs  including 
some  outlined  in  the  Red  Book:  the  future  and  completed  work 
on  the  second  floor  offices;  the  renovation  cost  of  the  Magnin 
Room;  remodelling  the  Chinese  galleries;  and  additional 
furnishings  for  the  Qing  Classroom. 


General  Fundraising  Issues 

John  Williams  stated  that  the  Asian  required  a  unifying 
fundraising  strategy  rather  than  the  current  policy  of 
soliciting  from  project  to  project. 

He  questioned  the  status  of  hiring  additional  staff  for  the 
Development  Office.  Judy  Teichman  responded  that  Kathleen 
Rydar,  principal  of  the  Rydar  Group,  has  been  retained  to 
assess  the  Development  Office's  requirements  and  potential. 
In  addition,  the  Asian  anticipates  hiring  a  consultant  to  act 
as  a  temporary  department  head. 
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4.       REPORT  ON  SEISMIC  STUDY: 

Judy  Teichman  reported  that  the  structural  engineering  firm, 
Rutherford  and  Chekene,  is  completing  the  final  details  of 
their  seismic  study  proposal.  The  Seismic  Review  Committee 
is  satisfied  with  the  scope  of  work  and  the  cost  of  the 
contract,  $296,000.  It  was  the  consensus  of  the  Ad  Hoc 
Planning  Committee  to  recommended  approval  of  entering  into 
a  contract  with  Rutherford  and  Chekene.  A  resolution  to  this 
effect  will  be  presented  by  John  Williams  at  the  next 
Commission  meeting.  In  addition,  the  Civil  Service  Commission 
must  approve  the  contract. 

Judy  Teichman  reported  that  the  Asian  is  still  negotiating  the 
MOU  with  the  Department  of  Public  Works.  The  City,  however, 
has  agreed  that  bond  proceeds  may  be  utilized  to  study  methods 
of  seismically  protecting  the  collection.  All  funding  for 
seismic  study  will  be  provided  either  through  FEMA  or 
earthquake  bond  measures. 


5.        REPORT  ON  NEW  MAIN  PUBLIC  LIBRARY  PRESENTATION: 

Judy  Teichman  reported  that  the  San  Francisco  based  architects 
for  the  New  Main  Public  Library  will  present  the  schematic 
designs  to  the  Ad  Hoc  Planning  Committee  and  a  select  group 
of  Commissioners  and  Trustees  on  December  11,  1990  at 
5:30  p.m.  Following  the  presentation,  there  will  be  a 
question  and  answer  session  and  a  discussion  of  areas  of 
mutual  interest,   in  particular  the  Fulton  Street  Mall. 


6.       FULTON  STREET  MALL: 

The  Committee  reviewed  and  concurred  with  the  statements  made 
on  pages  3  and  4  of  November  13,  1990  minutes  concerning  the 
Fulton  Street  Mall.  John  Williams  requested  an  official  cost 
estimation  of  building  the  Fulton  Street  Ramp.  It  was  the 
consensus  of  the  Committee  that  the  Asian  should  not  become 
distracted  by  taking  a  leadership  position  with  the  Fulton 
Street  Mall  proposal. 


7.  ADJOURNMENT: 

The  meeting  adjourned  at  1:10  p.m. 


^AGENDA 
^  ASIAN  ART  COMMISSION 
AD  HOC  PLANNING  COMMITTEE 
Tuesday,  December  11,  1990  -  5:15  P.M. 

Conference  Room  at 
Simon  Martin  -  Vogue  winkelstein  Moris       SPOsrrom'  iter* 
501  Second  Street,  Suite  701 

DEC  5  1990 

oAN  FRANCISCO 
.-J3LIC  LIBRARY 


1.  Presentation  by  Cathy  Simon,  Architect  for  the 
Main  Public  Library.      (45  minutes.) 

2.  Question  and  Answer  Session. 

3.  Discussion  of  Areas  of  Mutual  Interest  -  Fulton 
Street  Mall.    (45  minutes.) 


John  F.  Williams,  Chair 
Johnson  S.  Bogart 
Dana  Dirickson 
Doris  Lee 
Alice  Lowe 
Nan  McEvoy 
Suno  Osterweiss 
Charles  Hall  Page 
Leslie  Tang  Schilling 
Marjorie  Seller 
Dick  Shelton 
Phyllis  Shorenstein 
Genevieve  Spiegal 
Glenn  Vinson 


Rand  Castile 
Clarence  Shangraw 
Judith  Teichman 
Jennifer  Roundy  Vickers 

Mary  Griffin 
Bill  Lacy 

Steve  Coulter 
Kathy  Page 


FORTHCOMING  PLANNING  EVENTS 

Jan.  22,  1991  Ad  Hoc  Planning  Meeting 

Feb.  12,  1991  Ad  Hoc  Planning  Meeting 

Feb.  26,   1991  Ad  Hoc  Planning  Meeting 

Mar.   12,   1991  Ad  Hoc  Planning  Meeting 


ASIAN  ART  COMMISSION 
AD  HOC  PLANNING  COMMITTEE 

December  11,  1990 
The  Minutes  of  this  meeting  are  missing. 


} 


^  AD  HOC  PLANNING  COMMITTEE 
Wednesday,  December  12,  1990  -10:45  A.M. 
Second  Floor  Conference  Room 
Asian  Art  Museum  Golden  Gate  Park 


1.  Review  of  the  Fulton  Street  Mall  Discussions. 

2.  Review  of  the  Planning  Project  to  Date. 


^GUMENTS  DEPT. 


DEC 


SAW  FRANCISCO 

3.      Fundraising  Strategies.  pUBLlC LIBRA 


John  F.  Williams,  Chair 

Johnson  S.  Bogart 

Dana  Dirickson 

Laura  Enos 

James  Gerstley 

Rakesh  Kaul 

Doris  Lee 

Alice  Lowe 

Nan  McEvoy 

James  O'Brien 

Suno  Osterweiss 

Charles  Hall  Page 

Leslie  Tang  Schilling 

Marjorie  Seller 

Dick  Shelton 

Phyllis  Shorenstein 

Genevieve  Spiegal 

Glenn  Vinson 


Rand  Castile 
Clarence  Shangraw 
Judith  Teichman 
Jennifer  Roundy  Vickers 


Alan  Becker 
Mary  Griffin 
Bill  Lacy 
Kathleen  Rydar 


FORTHCOMING  PLANNING  EVENTS 

Jan.  22,   1991  Ad  Hoc  Planning  Meeting 

Feb.  12,  1991  Ad  Hoc  Planning  Meeting 

Feb.  26,  1991  Ad  Hoc  Planning  Meeting 

Mar.   12,   1991  Ad  Hoc  Planning  Meeting 


ASIAN  ART  COMMISSION 
AD  HOC  PLANNING  COMMITTEE 

December  12,  1990 
The  Minutes  of  this  meeting  are  missing. 


^3F 

^>  AGENDA 
^  ASIAN  ART  COMMISSION 
^  AD  HOC  PLANNING  COMMITTEE 
Tuesday,  January  221,  1991  -  11:30  A.M.  DOCUMENT!  DEPT. 
Second  Floor  Conference  Room  j  ^ 

SAN  pnaaeiaco 

PUBLIC  UMUfK 

1.  Call  to  order. 

2.  Approval  of  the  minutes  of  the  November  27,  1990 
meeting. 

3.  Development  -  Report  and  Discuss  Methods  of 
Fundraising  for  Planning.  (Becker) 

4.  Report  on  Seismic  Study.  (Teichman) 

5.  Report  on  Presentation  Materials.  (Teichman) 

6.  Report       on      New      Main       Public  Library 
Presentations.  (Teichman) 

7.  Discuss    Meeting    and    Presentation  Schedule. 
(Teichman) 

8.  Discuss  Proposed  Revisions  to  the  Red  Book. 
(Teichman) 

9 .  Ad j  ournment . 


John  F.  Williams,  Chair 
Johnson  8.  Bogart 
Dana  Dirickson 
Alice  Lowe 
Charles  Hall  Page 
Phyllis  Shorenstein 
Leslie  Tang  Schilling 
Genevieve  Spiegel 
Russ  Able 
Calvin  Malone 
Mary  Griffin 
Bill  Lacy 


Rand  Castile 
Alan  Becker 
Sherin  Cole 
Yoshiko  Kakudo 
Marge  Lindsay 
Clarence  Shangraw 
Judith  Teichman 
Jennifer  Roundy  Vickers 
Bill  Wahrhaftig 
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Attending: 


Alan  Becker,  Johnson  Bogart,  Sherin  Cole,  Dana 
Dirickson,  Marge  Lindsay,  Alice  Lowe,  Charles  Hall 
Page,  Phyllis  Shorenstein,  Genevieve  Spiegel,  Judith 
Teichman,  Jennifer  Roundy  Vickers  and  John  Williams, 
Chair. 


1.  CALL  TO  ORDER: 

The  meeting  was  called  to  order  at  11:50  a.m. 

2.  APPROVAL  OF  THE  MINUTES: 

The  minutes  of  the  November  27,  1990  meetings  were  approved. 

3.  DEVELOPMENT  REPORT: 

Alan  Becker  reported  that  the  Development  office  is  creating 
a  unified  fundraising  strategy  for  all  projects,  including 
raising  funds  for  general  operations.  In  this  process,  he  is 
identifying  individuals  who  are  willing  to  contribute  to  the 
Asian  generally  and  to  specific  projects. 

Johnson  Bogart  expressed  concern  over  statements  that  the 
Asian  must  have  a  substantial  amount  of  its  capital  campaign 
funding  by  the  end  of  1992  or  alternate  uses  of  the  Main 
Public  Library  will  be  considered.  He  requested  a  baseline 
budget  to  relocate  to  the  Civic  Center  with  the  possibility 
of  phasing  in  construction  once  the  Asian  is  housed  there. 

Johnson  Bogart  requested  a  list  of  fundraising  needs  and 
critical  dates. 

There  was  a  discussion  with  regard  to  the  recent  studies  on 
the  Asian's  fundraising  capacities. 

4.  REPORT  ON  SEISMIC  STUDY: 

Judy  Teichman  reported  that  the  structural  engineering  firm, 
Rutherford  and  Chekene,  is  creating  a  timeline  and  the  final 
details  for  their  seismic  study  proposal.  These  are  required 
to  complete  their  contract. 
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Judy  Teichman  reviewed  the  Memorandum  of  Understanding,  (MOU)  , 
that  the  Asian  has  negotiated  with  San  Francisco's  Department 
of     Public     Works.  The     MOU     defines     the     roles  and 

responsibilities  of  the  Asian  Art  Museum  and  the  Department 
of  Public  Works  as  they  relate  to  management  of  the  bond 
proceeds  to  be  used  for,  and  consulting  services  in  connection 
with,  the  seismic  upgrade  of  the  Main  Public  Library  building. 
The  scope  of  the  MOU  is  limited  to  the  period  of  study  and 
design.  It  will  be  renegotiated  prior  to  the  sale  of  bonds 
for  the  construction  stage.  Alice  Lowe  motioned  and  Johnson 
Bogart  seconded  the  Ad  Hoc  Planning  Committee  approval  to 
recommend  acceptance  of  the  MOU.  A  resolution  to  this  effect 
will  be  presented  at  the  February  5,  1991  Commission  meeting. 
All  funding  for  the  seismic  study  will  be  provided  by  FEMA  or 
earthquake  bond  measures. 

5.  REPORT  ON  PRESENTATION  MATERIALS : 

The  committee  reviewed  two  of  the  preliminary  architectural 
illustrations,  an  exterior  elevation  of  the  Larkin  Street 
entrance  and  a  cross-section  through  the  center  of  the 
building  facing  Fulton  Street,  depicting  the  Asian  at  the 
Civic  Center.  Charles  Hall  Page  explained  the  cross-section 
stating  that  art,  people  and  color  are  in  the  process  of  being 
added.  It  was  the  consensus  of  the  committee  that  a  cost 
analysis  be  completed  for  the  development  of  some  overlays  for 
the  exterior  elevation.  These  would  include  various  banners 
and  trees  permitting  multiple  effects  and  fundraising 
opportunities . 

Work  on  the  third  illustration,  an  aerial  view  of  Civic  Center 
focusing  on  the  Asian  and  the  New  Main  Public  Library,  has 
been  postponed.  Many  difficulties  have  been  encountered  with 
obtaining  an  appropriate  aerial  photograph. 

6.  REPORT  ON  NEW  MAIN  PUBLIC  LIBRARY  PRESENTATION: 

Judy  Teichman  reported  that,  James  Ingo  Freed  and  Cathy  J. 
Simon,  the  architects  for  the  New  Main  Public  Library  will 
present  their  schematic  designs  and  models  at  the  Asian  Art 
Museum  on  Tuesday,  February  19,  1991  at  5:45  p.m.  Two  of  the 
architectural  illustrations  of  the  Asian  at  the  Civic  Center 
will  also  be  unveiled  at  this  time.  A  cocktail  reception  will 
be  hosted  in  advance  of  the  presentation.  This  event  will 
familiarize  staff  and  friends  of  the  Asian  with  the  Library's 
progress,  the  Asian's  project  and  the  future  synergy  of  the 
two  institutions. 


m 
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7.  DISCUSS  PROPOSED  MEETING  AMD  PRESENTATION  SCHEDULE: 

Judy  Teichman  proposed  that  the  committee  meet  only  once  a 
month  and  have  a  lecture  presentation  in  the  evening  of  the 
cancelled  meeting.  This  proposal  will  be  further  discussed 
at  the  next  meeting.  In  the  interim,  the  February  12,  1991 
meeting  was  cancelled.  All  Development  committee  members  will 
be  invited  to  the  February  26,  1991  Ad  Hoc  Planning  Committee 
meeting. 

8.  DISCUSS  PROPOSED  REVISIONS  TO  THE  RED  BOOK: 

The  committee  reviewed  the  draft  of  the  revised  schedule  of 
expenditures  for  the  planning  process  dated  January  15,  1991. 
When  the  planning  budget  was  originally  prepared,  Bob 
Lindquist's  strategy  was  to  include  every  possible  expense 
related  to  planning.  Judy  Teichman  and  Alan  Becker  discussed 
this  situation  and  they  recommend  removing  from  the  planning 
budget  all  items  which  are  not  clearly  and  directly  related 
to  "planning"  and  to  seek  funds  for  the  non-planning  items 
from  appropriate  sources.  Examples  of  this  reallocation  would 
be  transferring  development  and  p.r.  salaries  to  the  general 
operating  budget;  and  seeking  funding  for  remodelling  costs 
from  foundations  which  support  capital  campaign  improvements. 
A  result  of  this  reallocation  is  that  the  Plant  Fund  would  be 
in  a  positive  cash  situation.  This  more  optimistic 
characterization  of  the  status  of  the  Plant  Fund  might  itself 
assist  with  fundraising  for  planning. 

Johnson  Bogart  requested  a  document  explaining  which 
expenditures  would  be  dropped  from  the  plant  fund. 


9.  ADJOURNMENT: 

The  meeting  adjourned  at  1:35  p.m. 


1/23/91 


PLANT  FUND  BUDGET 


Contribution  Summary 


Source                 Pledge  Paid  or  Accrued  Balance 

SF  Fnd                  $175,000                          $66,000  $109,000 

Trustees              $146.580                       $126.580  $20.000 

$321,500                         $192,500  $129,000 


Status  of  Funding  for  Planning* 


Contributions  rec'd  or  accrued  through  12/31/90:  $192,500 

Expended  for  "Planning"  to  12/31/90:  140.196 

Balance:  $  52,304 

Additional  pledges  and  grants:  129 . 000 

Balance  available  for  planning:  $181,304 


*  This  assumes  that  the  plant  fund  budget  is  revised  as  proposed 
on  1/23/91;  that  funds  are  raised  for  the  remodeling  costs 
($200,000  to  date,  another  $125,000  needed);  and  that 
sufficient  amount  can  be  raised  for  unrestricted  general 
operating  support  to  erase  the  $50,000  owed  the  general  fund 
due  to  costs  for  development  and  p.r.  staff  through  September, 
1990. 
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^  AGENDA 
ASIAN  ART  COMMISSION 
^  AD  HOC  PLANNING  COMMITTEE 
Tuesday,  February  26,  1991  -  11:30  A.M.  DOCUM£NTO  ^-^T. 
Second  Floor  Conference  Room  f  £8  ^  1 

Public  umwn* 

1.  Call  to  order. 

2.  Approval  of  the  minutes  of  the  January  22,  1991 
meeting. 

3.  Discussion  of  Proposed  Revised  Budget  for 
Planning.  (Teichman) 

4.  Staff  Report  on  Status  of  Fund  Raising.  (Becker) 

5.  Fundraising  for  Planning  and  the  Capital 
Campaign  for  the  Asian  at  the  Civic  Center. 
(Lee) 

6.  Acceptance  of  Checks.  (Castile) 

7.  Report  on  Presentation  Materials.  (Teichman) 

8.  Discuss      Meeting      and      Presentation  Schedule. 
(Teichman) 

9.  Adjournment. 


John  F.  Williams,  Chair 
Johnson  S.  Bogart 
Dana  Dirickson 
Laura  Enos 
Rakesh  Kaul 
Doris  Lee 
Alice  Lowe 
Nan  McEvoy 
Charles  Hall  Page 
Phyllis  Shorenstein 
Leslie  Tang  Schilling 
Genevieve  Spiegel 
M.  Glenn  Vinson 


Rand  Castile 
Alan  Becker 
Sherin  Cole 
Yoshiko  Kakudo 
Marge  Lindsay 
Clarence  Shangraw 
Judith  Teichman 
Jennifer  Roundy  Vickers 

Russ  Able 
Calvin  Malone 
Mary  Griffin 
Bill  Lacy 


MINUTES 

AD  HOC  PLANNING  COMMITTEE  MEETING 
SECOND  FLOOR  CONFERENCE  ROOM 

FEBRUARY  26,  1991 

Attending:          Alan  Becker,  Johnson  Bogart,  Rand  Castile,  Sherin 

Cole,  Dana  Dirickson,  Marge  Lindsay,  Alice  Lowe, 
Clarence  Shangraw,  Genevieve  Spiegel,  Judith 
Teichman,  Jennifer  Roundy  Vickers  and  John  Williams, 
Chair. 


1.        CALL  TO  ORDER: 

The  meeting  was  called  to  order  at  11:55  a.m. 


2.       APPROVAL  OF  THE  MINUTES: 

The  minutes  of  the  January  22,   1991  meeting  were  approved. 


3.       DISCUSS  PROPOSED  REVISIONS  TO  THE  RED  BOOK: 

The  committee  reviewed  the  proposed  revised  plant  fund  budget 
dated  January  23,  1991.  It  was  approved  subject  to 
maintaining  the  schematic  design  fee  within  the  parameters  of 
the  plant  fund  rather  than  reallocating  it  to  the  capital 
campaign.  The  entire  plant  fund  budget  now  stands  at 
$1,687,000  of  which  the  Asian  has  received  cash  and  pledges 
totaling  $321,500. 


4.       STAFF  REPORT  ON  STATUS  OF  FUND  RAISING: 

Alan  Becker  reported  that  the  Asian  is  one  of  five  finalists 
for  the  Coweil  Foundation  Grant  of  $100,000.  If  received, 
this  grant  will  reimburse  the  general  operating  budget  for  a 
portion  of  the  past  remodelling  costs.  Hal  Fisher  has  agreed 
to  write  a  grant  proposal  requesting  funds  for  remodelling  and 
planning  expenses. 

The  previous  grant  proposals  requesting  funding  for  planning 
have  been  reviewed  by  Alan  Becker.  He  believes  that  the 
proposals  can  be  resubmitted  focusing  on  specific  projects 
and  be  successful.  The  lower  plant  fund  figure  will  also  aid 
fund  raising  purposes. 
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5.       FUND   RAISING   FOR  PLANNING  AND  THE   CAPITAL  CAMPAIGN  FOR  THE 
ASIAN  AT  THE  CIVIC  CENTER: 

Alan  Becker  reported  that  Commissioner  Doris  Lee  and  he  met 
with  a  few  Commissioners  and  Trustees  to  begin  fund  raising 
for  the  capital  campaign.  A  number  of  possible  major  donors 
have  been  identified  and  further  research  is  in  progress. 


6.       REPORT  ON  PRESENTATION  MATERIALS: 

The  committee  viewed  the  two  architectural  illustrations 
depicting  the  Asian  at  the  Civic  Center  prepared  by  Walter 
Thomason  &  Associates.  Rand  Castile  reported  that  the  color 
version  of  the  exterior  elevation  is  included  in  the  25th 
Anniversary  publication.  It  was  the  consensus  of  the 
committee  to  continue  with  the  third  illustration,  an  aerial 
view  of  Civic  Center  focusing  on  the  Asian  and  the  New  Main 
Public  Library. 

John  Williams  stated  that  the  presentation  by  James  Ingo  Freed 
and  Cathy  J.  Simon,  the  architects  for  the  New  Main  Public 
Library,  was  successful  in  familiarizing  staff  and  friends  of 
the  Asian  with  the  Library's  progress  and  the  Asian's  project. 
Since  many  Trustees  and  Commissioners  were  unable  to  attend, 
it  was  suggested  to  see  if  Cathy  Simon  would  give  a  short 
presentation  at  the  combined  Commission  and  Foundation  meeting 
in  June. 


7.       DISCUSS  PROPOSED  MEETING  AND  PRESENTATION  SCHEDULE: 

A  revised  meeting  schedule  was  distributed  and  reviewed  by 
the  committee.  Meetings  will  henceforth  occur  once  a  month 
on  the  fourth  Tuesday. 

A  discussion  occurred  about  the  timing  of  the  lecture 
presentations.  It  is  difficult  for  Commissioners  and  Trustees 
to  attend  presentations  during  office  hours,  whereas  staff 
due  to  familial  obligations  tend  to  leave  prior  to  the  evening 
presentations.  Clarence  Shangraw  proposed  postponing  all 
presentations  until  the  Tibet  exhibition  is  installed. 


8.  ADJOURNMENT: 

The  meeting  adjourned  at  12:50  p.m. 


AD  HOC  PLANNING  COMMITTEE 
MEETING  SCHEDULE 


FOR  1991 


All  meetings  will  commence  at  11:30  a.m.  in  the  second  floor 
conference  room  of  the  Asian  Art  Museum. 


March  26,  1991 
April  23,  1991 
May  28,  1991 
June  25,  1991 
July  23,  1991 


August  27,  1991 
September  24,  1991 
October  22,  1991 
November  26,  1991 
December  10,  1991 


^  AGENDA 
^  ASIAN  ART  COMMISSION 
^  AD  HOC  PLANNING  COMMITTEE 
Tuesday,  March  26,  1991  -  11:30  A.M. 
Second  Floor  Conference  Room 


SAN  FRANPjf  QQ 

pueue  urn***1 


1.  Call  to  order. 

2.  Approval  of  the  minutes  of  the  February  26,  1991 
meeting. 

3.  Staff    Report    on    Status    of    Fund  Raising. 
(Becker) 

4.  Status     of     Planning     —     Functions  inventory. 
(Teichman) 

5.  Report  on  Presentation  Materials.  (Vickers) 

6.  Proposed  Presentation  by  Rutherford  &  Chekene  on 
Seismic  Study  of  Main  Public  Library.  (Teichman) 

7 .  Ad j  ournment . 


John  F.  Williams,  Chair 
Johnson  S.  Bogart 
Dana  Dirickson 
Doris  Lee 
Alice  Lowe 
Charles  Hall  Page 
Phyllis  Shorenstein 
Leslie  Tang  Schilling 
Genevieve  Spiegel 

Russ  Able 
Calvin  Malone 
Mary  Griffin 
Bill  Lacy 


Rand  Castile 
Alan  Becker 
Sherin  Cole 
Yoshiko  Kakudo 
Marge  Lindsay 
Clarence  Shangraw 
Judith  Teichman 
Jennifer  Roundy  Vickers 
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^MINUTES 
^  AD  HOC  PLANNING  COMMITTEE  MEETING 
l\  /~.  SECOND  FLOOR  CONFERENCE  ROOM 

MARCH  26,  1991 

Attending:  Alan  Becker,  Johnson  Bogart,  Rand  Castile,  Sherin 

Cole,  Dana  Dirickson,  Marge  Lindsay,  Alice  Lowe, 
Clarence  Shangraw,  Phyllis  Shorenstein,  Genevieve 
Spiegel,  Judith  Teichman,  Jennifer  Roundy  Vickers 
and  John  Williams,  Chair.  DOCUMENTS  DEPT. 

APR  2  2 

GAM  FRANCI^WO 

1.       CALL  TO  ORDER:  public  Ubkary 

The  meeting  was  called  to  order  at  11:55  a.m. 


2.        APPROVAL  OF  THE  MINUTES: 

The  minutes  of  the  February  26,  1991  meeting  were  approved. 


3.  STAFF  REPORT  ON  STATUS  OF  FUND  RAISING: 

Alan  Becker  reported  that  Clement  Whitaker,  Jr.  accepted  the 
position  of  Chair  for  Development's  Foundation  Committee.  The 
Development  Office  is  investigating  foundations  to  determine 
what  they  might  be  interested  in  funding. 

Alan  also  announced  that  a  prospective  donor  for  the  costs  of 
remodelling  the  Chinese  galleries  has  been  located. 

Rand  reported  that  Chevron  called  with  questions  about  the 
capital  campaign  and  the  date  of  its  announcement. 

Rand  announced  that  the  Asian  Art  Museum  will  receive  the 
Chamber  of  Commerce's  Business/Arts  Awards  for  Arts  Excellence 
on  May  17,  1991.  This  acclaim  should  assist  the  Asian's  fund 
raising  process. 

4.  STATUS  OF  PLANNING  —  FUNCTIONS  INVENTORY: 

Judy  Teichman  explained  the  genesis  of  the  functions  inventory 
and  reviewed  the  format  with  the  Committee.  Its  purpose  is 
to  clarify  responsibilities;  foster  teamwork;  improve  internal 
and  external  communications;  and  aid  budget  development,  the 
establishment  of  fund  raising  priorities  and  future  planning. 
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5.       REPORT  ON  PRESENTATION  MATERIALS: 

Jennifer  Vickers  reported  that  a  slide  has  been  selected  as 
the  basis  for  the  aerial  rendering  of  the  Asian  at  the  Civic 
Center.  The  Committee  requested  that  attempts  be  made  to  have 
the  aerial  rendering  completed  in  order  to  include 
reproductions  of  it  in  the  May  17  Business/Arts  Awards 
materials. 


6.  SEISMIC     STUDY     OF     THE     MAIN     PUBLIC     LIBRARY     AND  PROPOSED 
PRESENTATION  BY  RUTHERFORD  &  CHEKENE: 

Judy  Teichman  reported  that  a  formal  contract  for  the  seismic 
study  of  the  Main  Public  Library  has  been  negotiated  with 
Rutherford  &  Chekene. 

Approval  of  Lindvall  Richter  &  Associates  as  a  sole  source  for 
peer  review  of  the  seismic  study  is  pending  with  the  Human 
Rights  Commission. 

The  Asian's  request  for  release  of  the  reserved  Earthquake 
Safety  Bond  funds  to  commence  the  pre-design  study  and  design 
phases  of  seismic  improvements  to  the  Library  will  be  heard 
by  the  Board  of  Supervisor's  Finance  Committee  on  April  3, 
1991. 

The  Committee  decided  to  invite  Rutherford  &  Chekene  to  give 
a  presentation  on  the  seismic  study  of  the  Library  to 
Commissioners,  Trustees  and  staff  at  noon  on  Tuesday,  June  25, 
1991. 

7.  ADJOURNMENT: 

The  meeting  adjourned  at  12:35  p.m. 
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^  ASIAN  ART  COMMISSION 
p  \  ^ AD  HOC  PLANNING  COMMITTEE  MAY  2 

Tuesday,  May  28,  1991  -  11:30  A.M.  PUBLIC  U§RAR¥ 

Second  Floor  Conference  Room 


1.  Call  to  order. 

2.  Approval    of    the    minutes    of    the    April    23,  1991 
meeting. 

3.  Staff  Report  on  Status  of  Fund  Raising.  (Becker) 

4.  Review  of  Draft  Update  of  the  Red  Book.  (Teichman) 

A.  Report  on  Marketing  Subcommittee  Meeting. 

B.  Review  of  most  recent  update. 

5.  Update  on  Plant  Fund  Budget.  (Teichman) 

A.  Current  Status. 

B.  Proposed  Budget  Fiscal  year  91-92. 

6.  Report  on  Seismic  Project.  (Teichman) 

A.  Committee  Recommendation  for  Commission  Approval  of 
Lindvall,  Richter,  Benuska  &  Associates  to  Conduct 
Peer  Review  of  the  Seismic  Strengthening  Study. 

B.  May  20,  1991  Meeting  of  Study  Team  and  Advisory 
Committee . 

7.  Update  on: 

A.  Environmental  Impact  Review. 

B.  Fulton  Street  Mall  Bond  Measure. 

C.  Presentation  Materials. 

D.  Functions  Inventory. 

8.  Adjournment. 


John  F.  Williams,  Chair 
Johnson  S.  Bogart 
Dana  Dirickson 
Alice  Lowe 
Charles  Hall  Page 
Phyllis  Shorenstein 
Leslie  Tang  Schilling 
Genevieve  Spiegel 

Russ  Able 
Calvin  Malone 


Rand  Castile 
Alan  Becker 
Sherin  Cole 
Yoshiko  Kakudo 
Marge  Lindsay 
Clarence  Shangraw 
Judith  Teichman 
Jennifer  Roundy  Vickers 

Mary  Griffin 
Bill  Lacy 


MINUTES 

AD  HOC  PLANNING  COMMITTEE  MEETING 
SECOND  FLOOR  CONFERENCE  ROOM 

APRIL  23,  1991 


Attending:  Alan   Becker,    Johnson   Bogart,    Rand   Castile,  Dana 

Dirickson,  Marge  Lindsay,  Genevieve  Spiegel,  Judith 
Teichman,  Jennifer  Roundy  Vickers  and  Charles  Hall 
Page,  Acting  Chair. 


1.        CALL  TO  ORDER: 

The  meeting  was  called  to  order  at  12:00  p.m. 


2.        APPROVAL  OF  THE  MINUTES: 

The  minutes  of  the  March  26,   1991  meeting  were  approved. 


3.        STAFF  REPORT  ON  STATUS  OF  FUND  RAISING: 

Alan  Becker  reported  that  he  recently  met  with  Clement 
Whitaker,  Jr.  Chair  of  the  Foundation  Development  Committee. 
The  first  meeting  of  this  committee  will  occur  on  June  3,  at 
which  time  Asian  Art  Museum  projects  will  be  correlated  to 
complementary  foundations.  Alan  is  currently  preparing  a 
listing  of  projects  and  foundations. 

Alan  also  reported  that  the  Individual  Gifts  Committee  met  and 
discussed  methods  of  getting  individuals  involved  in  the 
museum. 

There  is  no  additional  information  regarding  the  prospective 
donor  for  the  costs  of  remodelling  the  Chinese  galleries. 


4.        REVIEW  OF  DRAFT  UPDATE  OF  THE  RED  BOOK: 

The  Committee  reviewed  and  commented  on  the  draft  update  of 
the  red  book.  Suggestions  included:  using  the  elevation 
rendering  as  the  cover;  moving  the  section  on  the  Asian  at  the 
Civic  Center  to  the  beginning  of  the  document;  having  fewer 
columns;  interspersing  the  graphics;  and  making  the  contents 
of  the  Commissioner  and  Trustee's  biographies  consistent. 

Judy  Teichman  explained  that  since  the  document  is  produced 
in-house  it  can  be  modified  for  various  purposes,  such  as  a 
preliminary  case  statement. 
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5.        UPDATE  ON  PLANT  FUND  BUDGET: 

The  Committee  reviewed  a  draft  update  of  the  plant  fund  budget 
and  a  discussion  of  possible  fund  raising  methods  ensued. 
Alan  Becker  responded  that  foundations  and  individuals  are  the 
best  sources  of  funds  for  planning,  which  explains  the 
necessity  of  a  flexible  development  document. 

A  proposed  listing  of  funding  priorities  for  the  plant  fund 
as  designated  by  the  Committee  are: 


Rand  Castile  reported  that  a  similar  document  to  the  draft 
reviewed  earlier  in  the  meeting  was  given  to  Mr.  Okumura,  a 
new  Commissioner  and  President  of  Toshiba  International 
Corporation  in  San  Francisco,  to  take  to  Japan  for 
discussions . 

Judy  Teichman  reported  that  she  has  received  a  rough  low 
estimate  of  $75  million  as  the  value  of  the  Main  Public 
Library  builidng  and  site. 

6.        REPORT  ON  PRESENTATION  MATERIALS: 

Jennifer  Vickers  reported  that  the  corrections  to  the  section 
rendering  will  be  completed  by  the  end  of  the  week.  Due  to 
other  commitments,  Walter  Thomason  &  Associates  cannot  confirm 
a  completion  date  for  the  aerial  drawing  in  advance  of  the 
Business/ Arts  Awards  luncheon.  It  is  anticipated  that  this 
rendering  will  be  completed  by  mid-May. 


7.        STATUS  REPORT  ON  THE  FUNCTIONS  INVENTORY: 

Jennifer  Vickers  reported  that  she  and  Judy  Teichman  met  with 
the  Conservation,  Education/Outreach,  Development,  Public 
Relations  and  Registration  Departments  to  review  the  functions 
inventory.  Three  of  these  departments  are  completing  their 
own  forms.  Meetings  are  being  scheduled  with  the  other 
departments . 


8 .        ADJOURNMENT : 

The  meeting  adjourned  at  12:55  p.m. 


1. 
2. 
3. 
4  . 


long-range  plan 
space  program 
architect  selection 
conceptual  design 


RECOMMENDATION 


By  the  Ad  Hoc  Planning  Committee  for  the 
Asian  Art  Commission  to  Enter  Into  Agreement  with 
Lindvall,  Richter  Benuska  &  Associates  to 
Conduct  a  Peer  Review  of  the  Seismic  Strengthening  Study 

of  the  Main  Public  Library 


WHEREAS ,  The  Asian  Art  Museum  staff  has  reviewed  the  proposed  scope 
of  work  and  fee  for  the  Peer  Review  of  the  seismic  strengthening 
study  of  the  main  public  library  building,  to  be  funded  with  the 
proceeds  of  the  November  1989  Seismic  Bond  Measure;  and 

WHEREAS i  The  Human  Rights  Commission  has  recognized,  in  accordance 
with  the  Asian  Art  Museum  staff,  Lindvall,  Richter,  Benuska  & 
Associates  status  as  a  sole  source  for  providing  the  Peer  Review 
of  the  seismic  strengthening  study;  and 

WHEREAS,  The  Asian  Art  Museum  staff  advises  that  the  Ad  Hoc 
Planning  Committee  recommend  approval  of  the  terms  of  the  agreement 
as  proposed  to  the  Asian  Art  Commission;  now,  therefore,  be  it 

RESOLVED,  That  the  Ad  Hoc  Planning  Committee  recommends  the  Asian 
Art  Commission  to  authorize  the  Director  to  enter  into  an  agreement 
with  the  firm  of  Lindvall,  Richter  &  Associates  to  conduct  a  Peer 
Review  of  the  seismic  strengthening  study  of  the  main  public 
library  building. 


I 


i 
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MAY  28,  1991 


Attending:  Alan    Becker,    Rand    Castile,    Sherin    Cole,  Marge 

Lindsay,  Alice  Lowe,  Phyllis  Shorenstein,  Genevieve 
Spiegel,  Judith  Teichman,  Jennifer  Roundy  vickers 
and  Charles  Hall  Page,  Acting  Chair. 


1.  CALL  TO  ORDER: 

The  meeting  was  called  to  order  at  12:05  p.m. 

2.  APPROVAL  OF  THE  MINUTES: 

The  minutes  of  the  April  23,   1991  meeting  were  approved. 


3.  STAFF  REPORT  ON  STATUS  OF  FUND  RAISING: 

Alan  Becker  reported  that  due  to  the  departure  of  the  chair 
of  the  committee  organized  to  elicit  large  individual  gifts 
for  the  Capital  Campaign  the  regular  meetings  and  exploratory 
efforts  have  been  halted.  This  committee  needs  a  new  chair 
and  additional  members. 

4.  REVIEW  OF  DRAFT  UPDATE  OF  THE  RED  BOOK: 

A.  Report  on  Marketing  Sub- committee  Meeting: 

Judy  Teichman  reported  that  she  and  Jennifer  Vickers  met  with 
two  members  of  the  Marketing  Committee  on  May  21  to  review  and 
discuss  the  revised  draft  Red  Book.  Their  immediate  comments 
were  incorporated  into  the  draft  distributed  to  the  Ad  Hoc 
Committee. 

B.  Review  of  the  Most  Recent  Update: 

Due  to  time  constraints,  a  discussion  of  the  revised  Red  Book 
was  deferred  to  the  June  25  meeting. 
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UPDATE  ON  PLANT  FUND  BUDGET: 

A.  Current  Status 

Judy  Teichman  reviewed  the  document  dated  5/22/91,  "Planning 
For  the  Asian  at  the  Civic  Center:  known  expenditures  through 
5/31/91,"  with  the  Committee.  "Resource  Development"  relates 
to  salaries  paid  for  additional  staff  in  the  Development  and 
Public  Relations  offices.  These  staff  salaries,  as  well  as 
the  costs  incurred  by  remodelling  the  current  building,  are 
identified  as  the  amounts  the  Plant  Fund  has  borrowed  from  the 
General  Operating  Fund  which  is  $197,226.  Funding  for  these 
expenses  will  be  sought  from  Foundations.  In  the  interim, 
Renona  Brown  will  repay  the  general  fund  with  $34,000  of 
unrestricted  funds  for  planning. 

Rand  Castile  suggested  that  the  funds  for  remodelling  the  Qing 
Room  could  be  considered  as  a  naming  opportunity. 

B.  Proposed  Budget  Fiscal  Year  91-92: 

Judy  Teichman  explained  the  funding  available  for  planning 
and  its  allocation  for  the  next  fiscal  year. 

The  Asian  has  received  a  second  IMS,  (Institute  of  Museum 
Services) ,  grant  toward  computerizing  the  Museum's  collection 
records  and  beginning  a  survey  of  the  need  for  conservation 
work  on  the  permanent  collection.  This  project  is  the 
cornerstone  for  developing  the  relocation  plan  for  the 
collection. 

The  Seismic  Strengthening  Study,  including  Peer  Review,  staff 
time  and  miscellaneous  expenses  is  fully  funded  by  Seismic 
Bond  monies. 

The  San  Francisco  Foundation  Grant  of  $175,000  will  provide 
for  the  presentation  materials  and  consultants'  fees.  Since 
$50,000  of  the  grant  is  designated  for  the  development  of  the 
capital  campaign,  Alice  Lowe  questioned  if  the  grantors  would 
require  a  master  plan  at  the  end  of  the  funding  period. 

Members  of  the  Ad  Hoc  Committee  discussed  how  the  long-range 
plan  and  architectural  space  program  aspects  of  planning 
should  proceed.  It  was  agreed  that  Jennifer  Vickers  would 
begin  to  review  and  update  the  space  program  outlined  in  the 
1988  Feasibility  Study.  In  addition,  she  will  compile  the 
information  relating  to  the  project  which  has  been  developed 
to  date  so  it  is  more  immediately  accessible  and  begins  to 
form  a  master  plan. 
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REPORT  ON  SEISMIC  PROJECT: 

A.  Committee  Recommendation  for  Commission  Approval  of 
Lindvall,  Richter,  Benuska  &  Associates  to  Conduct  Peer 
Review  of  the  Seismic  Strengthening  Study. 

Judy  Teichman  explained  that  the  Human  Rights  Commission  has 
recognized  Lindvall,  Richter,  Benuska  &  Associates  as  a  sole 
source  to  conduct  the  Peer  Review  of  the  Seismic  Strengthening 
Study.  This  recognition  is  due  to  the  firm's  specialized 
background  in  seismic  mitigation  measures  for  museum 
collections  and  its  relationship  with  the  Getty  Museum  and 
Conservation  Institute.  The  Committee  unanimously  agreed  to 
recommend  approval  of  Lindvall,  Richter,  Benuska  &  Associates 
to  perform  the  Peer  Review  of  the  Seismic  Study  to  the 
Commission. 

B.  May  20,  1991  Meeting  of  Study  Team  and  Advisory 
Committee: 

Judy  Teichman  reported  that  the  initial  meeting  of  the  Seismic 
Strengthening  Study  team  and  Advisory  Committee  occurred  on 
May  20.  The  group  began  preliminary  discussions  of  the 
expected  performance  of  the  retrofitted  Main  Public  Library 
building  in  the  event  of  an  earthquake  having  the  same 
magnitude  as  the  one  in  1906.  This  topic  will  be  further 
explored  and  formal  criteria  developed  at  the  June  11  meeting. 

The  members  of  the  Seismic  Advisory  Committee  are: 

1.  Vincent  Avalos,  AAM  Mountmaker 

2.  Linda  Scheifler,  AAM  Conservator 

3.  Franklin  Lew,  Dir.  Building  Inspection  Contra  Costa  Co. 

4.  Frank  McClure,  retired  Engineer 

5.  Marcy  Li  Wong,  Architect  and  Engineer 


UPDATE  ON: 

A.      Environmental  Impact  Review: 

Judy  Teichman  requested  that  members  of  the  Committee  review 
her  5/25/91  memo  regarding  the  preliminary  draft  EIR  in  order 
to  discuss  the  matter  at  the  June  25  meeting. 


L 
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B.  Fulton  Street  Mall  Bond  Measure: 

Judy  Teichman  briefly  reviewed  her  memo  dated  May  25  and  Steve 
Coulter's  letter  to  Rudolf  Nothenburg  dated  April  29  regarding 
possible  for  a  Fulton  Street  Mall  Bond  Measure.  She  stated 
that  the  Main  Library  has  requested  the  Asian's  support  of  the 
Fulton  Street  Mall  Proposal  on  June  6  hearing  at  City  Planning 
hearing  to  review  the  Library's  designs.  The  Committee  agreed 
to  forward  a  letter  signed  by  the  chairs  of  the  Commission  and 
Foundation  supporting  the  Fulton  Street  Mall  Proposal. 

C.  Presentation  Materials: 

Due  to  time  constraints,  the  presentation  materials  were  not 
discussed. 

D.  Functions  Inventory: 

Jennifer  Vickers  reported  that  the  functions  inventory  will 
be  completed  on  a  departmental  basis. 

ADJOURNMENT: 

The  meeting  adjourned  at  12:55  p.m. 
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POSTPONED 


MEMORANDUM 

June  20,  1991 


To: 


POSTPONED 


DOCUMENTS  DEPT. 

JUN  2  6  1991 


Members  of  the  Ad  Hoc  Planning  Commjjttee 
From:  Jennifer  Vickers,  Planning  Assist^nT^tv 
Re:      June  25,  1991  -  11:30  a.m.  meeting  has  been  POSTPONED 


SAM  FRANCISCO 
PUBLIC  LIBRARY 


The  Ad  Hoc  Planning  Committee  Meeting  originally  scheduled  for  June  25,  1991 
at  11:30  a.m.  has  been  postponed  due  to  the  number  of  individuals  who  will  be  out 
of  town. 

The  next  Ad  Hoc  Planning  Committee  Meeting  will  take  place  on  Tuesday,  July  23, 
1991  at  11:30  a.m.  in  the  second  floor  conference  room. 

!  look  forward  to  seeing  you  in  July. 


III!  YYI  R\  B'R'l  M)ACJ] 
C<  )Ll  I  C*1  ION 

GOLD]  N  (i  VI  I  I  ARK 

s  \\  i  rami  so 

(  Al  II  i  IKM  \  lM!l« 
(.'ABU:  ASIAN  \R  I 
I  A\  i-4Ir> i  hWi-Xl)>8 
PHONI  i4l5lh6!^'):i 


•^^AGENDA 
ASIAN  ART  COMMISSION 
AD  HOC  PLANNING  COMMITTEE 


Tuesday,  July23,  1991  -  11:30  A.M. 
Second  Floor  Conference  Room 


DOCUMENTS  DEPT. 

JUL  t  %  1991 

SAM  FRANCISCO 
£UBU$  UBRARY 


1.  Call  to  order. 

2.  Approval  of  the  minutes  of  the  May  28,  1991  meeting. 

3.  Staff  Report  on  Fund  Raising.  (Becker) 

4.  Review  of  Draft  Update  of  the  Red  Book.  (Teichman)1 

5.  Update  on  Plant  Fund  Budget.  (Teichman) 

A.  Expenditures  through  6/30/91. 

B.  Proposed  Budget  Fiscal  year  91-92. 

6.  Report  on  Seismic  Project.  (Teichman) 

7.  Update  on: 

A.  Environmental  Impact  Review. 

B.  Fulton  Street  Mall  Bond  Measure. 

C.  Presentation  Materials. 

8.  Review    Proposed    Format     for    Master    Plan     for  AAM. 
(Teichman) 

9 .  Adj  ournment . 


John  F.  Williams,  Chair 
Johnson  S .  Bogart 
Dana  Dirickson 
Alice  Lowe 
Charles  Hall  Page 
Phyllis  Shorenstein 
Leslie  Tang  Schilling 
Genevieve  Spiegel 

Russ  Able 
Calvin  Malone 


Rand  Castile 
Alan  Becker 
Sherin  Cole 
Yoshiko  Kakudo 
Marge  Lindsay 
Clarence  Shangraw 
Judith  Teichman 
Jennifer  Roundy  Vickers 

Mary  Griffin 
Bill  Lacy 


Please  bring  the  copy  of  the  revised  Red  Book,  forwarded 
to  you  in  June,  with  your  comments  to  the  meeting. 
Additional  copies  will  not  be  available. 


SF 
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MINUTES  DOCUMENTS  HFPT 

AD  HOC  PLANNING  COMMITTEE  MEETING   °  " 

SECOND  FLOOR  CONFERENCE  ROOM  ^ 

JULY  23,   1991  SkH  FRANCISCO 

PUBLIC  I  rBRARY 

Attending:  Alan    Becker,    Rand    Castile,    Sherin    Cole,  Marge 

Lindsay,  Alice  Lowe,  Charles  Hall  Page,  Clarence 
Shangraw,  Genevieve  Spiegel,  Judith  Teichman, 
Jennifer  Roundy  vickers  and  John  F.  Williams,  Chair. 


1.  CALL  TO  ORDER: 

The  meeting  was  called  to  order  at  11:55  a.m. 

2.  APPROVAL  OF  THE  MINUTES: 

The  minutes  of  the  May  28,   1991  meeting  were  approved, 


3.        STAFF  REPORT  ON  STATUS  OF  FUND  RAISING: 

Alan  Becker  reported  that  he  recently  met  with  Judy  Teichman 
to  begin  developing  a  strategy  for  fund  raising  for  the 
planning  process. 

He  also  recently  reviewed  the  Haas  Foundation  grant  proposal 
which  was  submitted  last  year  and  believes  that  the  Asian 
could  resubmit  the  grant  application  again  this  year. 

A  restructuring  of  the  Major  Individual  Gift  Committee  is 
underway . 

Alan  stated  that  his  immediate  goal  is  to  raise  the  funds  to 
cover  the  past  remodelling  costs. 


4.       REVIEW  OF  DRAFT  UPDATE  OF  THE  RED  BOOK: 

The  Committe  briefly  reviewed  the  draft  update  of  the  "Red 
Book."  Members'  comments  included:  updating  the  biographies 
of  the  Commissioners  and  Trustees  and  incorporating  the 
estimated  capital  campaign  figures  and  the  estimated  annual 
operating  budget  in  the  year  1999-2000. 

In  addition  to  reviewing  the  "Red  Book,"  the  Committee  also 
perused  Judy  Teichman' s  "Draft  Planning  Update"  dated  July  22, 
1991.  This  document  explains  the  various  advancements  the 
Asian  has  made  during  the  planning  process. 


Ad  Hoc  Planning  Committee  Meeting 
Minutes  July  23,  1991  page  2 


5.        UPDATE  ON  PLANT  FUND  BUDGET: 

A.  Expenditures  through  6/30/91: 

Jennifer  Vickers  briefly  outlined  the  expenditures  debited 
against  the  Plant  fund  through  6/30/91. 

B.  Proposed  Budget  Fiscal  Year  91-92: 

Judy  Teichman  explained  the  funding  currently  available  for 
planning. 

The  Seismic  Strengthening  Study  will  be  completed  in  early 
1992  and  is  fully  funded  by  Seismic  Bond  monies. 

Long-range  planning  will  continue.  Between  contributions  from 
Commissioners  and  Trustees  and  the  San  Francisco  Foundation 
Grant,  funds  are  available  for  project  management,  the 
planning  assistant,  some  consulting  time,  lectures,  the 
architectural  renderings,  and  production  costs  of  the  "Red 
Book. " 

Ideally,  funding  of  approximately  $1  million  will  be  secured 
in  this  fiscal  year  to  prepare  the  architectural  space  progam, 
conduct  the  architect  selection  process  and  provide  for  the 
conceptual  drawings. 


6.        REPORT  ON  SEISMIC  PROJECT: 

Judy  Teichman  reported  that  the  Asian's  consultants  and  the 
Seismic  Advisory  Committee  are  in  the  process  of  developing 
building  performance  criteria.  Based  on  the  tests  performed 
to  date,  the  engineers  have  stated  that  the  building  is 
extremely  well  constructed. 

Commissioners  and  Trustees  will  be  invited  to  a  presentation 
in  September  or  October  by  the  engineers  conducting  the 
Seismic  Study  who  will  describe  the  study  process,  including 
the  means  of  developing  the  strengthening  criteria,  the 
methods  of  analyzing  the  structure  and  some  of  the  physical 
analysis  to  date. 


7.       UPDATE  ON: 

A.      Environmental  Impact  Review: 

Judy  Teichman  reported  that  a  second  draft  preliminary 
Environmental  Impact  Report  is  being  developed. 
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B.  Fulton  Street  Mall  Bond  Measure: 

Judy  Teichman  reported  on  a  recent  luncheon  she  attended  with 
Jim  Haas  and  a  number  of  organizations  interested  in  the  Civic 
Center.  It  was  decided  to  form  a  committee,  Civic  Pride,  of 
citizens  to  advocate  the  Civic  Center  improvements  to  be 
included  on  the  June  1992  bond  measure. 

C.  Presentation  Materials: 

Jennifer  Vickers  reported  that  the  aerial  rendering  is 
essentially  completed. 


8.       REVIEW  PROPOSED  FORMAT  FOR  MASTER  PLAN  FOR  THE  ASIAN  AT  THE 
CIVIC  CENTER: 

The  Committee  reviewed  the  proposed  format  for  the  Master  Plan 
of  the  Asian  at  the  Civic  Center.  John  Williams  commented 
that  all  of  the  bound  documents  should  be  removed  and  placed 
in  a  separate  folder. 


9.  ADJOURNMENT: 

The  meeting  was  adjourned  at  1:10  p.m. 
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To: 

From: 

Re: 


MEMORANDUM 
August  21,  1991 


Members  of  the^Ad. 
Jennifer  Vi 


loc  Planning  Committee 


.^^Cancellation  of  August  27,   1991  Meeting 
^September  Meeting 

Development  of  a  New  Five-Year  Plan 


kz^SIAN  ART  MUSLUM 
)l  SAN  I  RANG  I  SCO 


DOCUMENTS  DEPT. 

AU8  2  6  1991 

SAW  FRANCicuO 
PUBLIC  '  '^RARY 


Cancellation 

Due  to  the  travel  plans  of  many  committee  members,  the  Ad  Hoc 
Planning  Committee  meeting  scheduled  for  August  27,  1991  has  been 
cancelled. 


September  Meeting 

The  Ad  Hoc  Planning  Committee  meeting  scheduled  for  September  24, 
1991  will  continue  as  planned  and  will  commence  at  11:30  a.m.  in 
the  Qing  Room. 


Development  of  a  New  Five-Year  Plan 

In  order  to  apply  for  an  Institute  of  Museum  Services  general 
operating  grant,  deadline  October  15,  1991,  the  Asian  Art  Museum 
must  develop  and  adopt  a  new  five-year  plan  by  mid  October. 

At  its  July  30  meeting,  the  Planning  Group  approved  the  enclosed 
proposal  for  developing  a  new  five-year  plan  and  authorized  staff 
to  begin  work  immediately.  The  proposal  was  acted  upon  prior  to 
its  presentation  to  the  Ad  Hoc  Planning  Committee  due  to  the  short 
amount  of  time  available  to  develop  a  plan  for  approval  at  the 
October  1  Commission  and  Foundation  meetings.  Time  constraints  are 
further  complicated  by  Rand  and  Clarence's  travel  plans, 
dismantling  the  Tibet  exhibition  and  installing  the  Indonesia 
exhibition. 

Feel  free  to  comment  on  any  of  the  enclosed  materials  and/or 
participate  in  any  of  the  scheduled  meetings. 

An  additional  facilitated  meeting  to  further  develop  strategies 
for  fund  raising  and  implementing  the  outlined  goals  will  be 
organized  at  a  later  date. 


Till  A\'l:in  BR  UN  DAG  1 
COLLECTION 

GOLDEN  GATE  PARK 
SAN  FRANCISCO 
CALIFORNIA  941 JS 
CAHLL  ASIANART 
FAX  (-415)668-8928 
PHONE  (4151 668-8921 


ASIAN  AKI  MUSI  UM 
Ol  S  \N  I  KAN(  :IS( .() 


MEMORANDUM 
August  2,  1991 


All  Staff 

Judith  L.  Teichman 

Development     of     a     Five     Year     Plan     and  Assessment 
Assignments. 

Development  of  a  Five  Year  Plan 

To  proceed  with  the  IMS  grant  application,  the  Asian  needs  a  new 
five  year  plan  by  October,  and  it  must  be  prepared  with  staff  and 
board  involvement. 

The  Planning  Group  agreed  at  its  July  30  meeting  that  the  goals  and 
objectives  for  the  next  five  years  must  take  into  account  the: 

*  Asian's  mission  and  guiding  principles; 

*  Past  accomplishments,  current  and  future  projects;  and 

*  Tasks  which  must  be  completed  for  the  Asian  to  be  ready 
to  move  to  the  Civic  Center  on  schedule. 

The  goals  and  objectives  are  to  be  specific.  The  plan  is  to 
include  realistic  strategies  to  achieve  these  goals,  strategies 
which  answer  the  following  questions: 

1.  Who  will  do  it? 

2.  How  much  will  it  cost? 

3.  Where  will  the  funds  come  from? 

4.  When  will  it  be  done? 

A  tentative  schedule  for  the  developing  the  five  year  plan  is 
attached.  This  is  an  ambitious  schedule,  and  it  may  be  that  we 
will  not  have  fully  developed  strategies  by  October. 

1  HI.  AVERY  BRCNDAGh 
COLLECTION 

GOLDEN  GATE  PARK 
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CALIFORNIA  94I1K 
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PHONE(4lr>l66K-K92l 
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RE: 


Five  Year  Plan  and  Assessment        August  2,  1991 


Page  Two 


Assessment  Assignments 

We  want  to  begin  by  assessing  where  the  Asian  is  relative  to  the 
goals  and  objectives  included  in  the  last  five  year  plan,  which 
came  out  of  the  November  1986  Meadowood  Retreat.  We  would  like 
all  of  the  staff  to  participate  in  making  this  assessment. 

For  this  purpose,  attached  is  a  list  of  the  goals  identified  in  the 
Meadowood  report  and  the  names  of  the  staff  we  would  like  to  work 
together  on  each  assessment.  To  assure  that  different  perspectives 
are  considered,  we  paired  curatorial  staff  with  the  administrative 
staff,  and  people  who  have  been  with  the  museum  longer  with  new 
members  of  the  staff.  You  are  welcome  to  trade  assignments  so  long 
as  this  mix  continues.     Just  let  Jennifer  know  of  any  changes. 

Also  attached  is  a  form  for  assessing  the  status  of  the  efforts  to 
meet  the  goal  and  your  recommendations  on  what,  if  anything,  ought 
to  be  included  relative  to  this  goal  in  the  new  five  year  plan.1 

Miscellaneous 

If  you  are  aware  of  specific  accomplishments  which  were  not 
included  in  the  original  goals,  please  let  us  know.  For  example, 
there  was  no  mention  of  emergency  preparedness  or  compliance  with 
federal,  state  and  local  regulations  pertaining  to  employee  safety, 
but  there  have  been  significant  improvements  in  the  museum's 
operation  in  these  important  areas. 

To  give  the  new  five  year  plan  a  context,  Jennifer  will  develop  a 
chart  identifying  the  Asian's  major  accomplishments  of  the  past  25 
years  and  relate  them  to  what  was  happening  locally  and  globally. 
She  will  also  be  gathering  information  to  illustrate  the  growth  of 
the  Asian's  budget  and  staff;  the  changes  in  the  Governing  Boards' 
structures  and  in  the  Asian's  relations  with  support  organizations. 

Copies  of  the  Meadowood  report  are  available  from  Jennifer. 
Additional  information  on  development  of  the  five  year  plan  will 
be  posted. 


Revised 
8/21/91 


PROPOSED  SCHEDULE  FOR  PLANNING* 


8/02/91    Distribute  assessment  forms  and  assignments. 
8/19/91    Return  completed  assessment  forms. 

8/20/91  Assessment  forms  available  for  review  and  comments  by 
other  members  of  the  staff. 

9/05/91  All  day  staff  planning  retreat  at  the  Academy  of 
Sciences.  Staff  presentations  of  assessments  for  review 
and  comments;  revisit  the  mission  statement  and  guiding 
principles;  examine  the  strengths,  weaknesses,  threats 
and  opportunities;  and  discuss  goals,  objectives  and 
priorities. 

9/24/91  Presentation  of  draft  five-year  plan  to  Planning 
Committee. 

10/01/91    Present  draft  five-year  plan  to  Commission  and  Foundation 
for  consideration  and  approval. 


*        Additional  meetings  for  Commission  and  Foundation  involvement 
have  not  been  fully  developed. 
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LIST  OF  GOALS  AND  OBJECTIVES 
FROM  MEADOWOOD  RETREAT 
November  1986 


GOAL  STAFF  ASSIGNMENTS 
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Staff  Offices 

Kumja 

Renona 

19. 

Freight  Elevator/Receiving 

Judy 

Marge 

20. 

Beautiful  Jade  Room 

Shang 

Beth 

21. 

New  Floor 

Judy 

Rex 

22. 

New  Building 

Judy 

Rex 

23. 

Additional  Art  Storage  and  Warehouse  Space 

Marilyn 

Theresa 

24. 

Outdoor  Lighting 

Judy 

Marge 

25. 

Satellite  Galleries 

Shang 

Beth 

26. 

Separations  of  Secured  and  Public  Areas 

Sherin 

Betty 

27. 

Utilize  Corridor  of  de  Young 

Judy 

Rand 

Tea  Garden  Entrance 

GOAL 


STAFF  ASSIGNMENTS 


MARKETING,  PR  &  ADVERTISING 

28.  Additional  Visibility  Hanni  SoKam 

29.  Surveys  and  Monitoring  Systems  Lil  Molly 

30.  Targeting  and  Attracting  Potential  Audiences    Nanette  Mitch 

31.  Bookshop  Lil  Alan 

32.  Graphics  and  Advertising  Libby  Aislinn 

FUNDING 


33. 

Funding  from  Rental  of  Facility 

Alex 

Steven 

34. 

Annual  Fundraising  Benefit 

Alex 

Charles 

35. 

Events  for  Special  Development  Fund 

Alex 

Charles 

36. 

All  Full-Time  Staff  at  Retreats 

Rand 

Theresa 

37. 

Develop  Corporate,  Foundation 

Pat 

Yoshi 

Alan 

and  Individual  Donors 

38. 

Grants 

Hal 

Valerie 

39. 

Completed  Endowment  Fund  Drive 

Rand 

40. 

Support  Organizations 

Jenn 

Hanni 

Fred 

41. 

Annual  Campaign 

Pat 

Yoshi 

Alan 

42. 

State,  National,  International  Funding 

Hal 

Valerie 

43. 

All  Personnel/Maintenance  from  City 

Shang 

Sigrid 

Sherin 

44. 

Involvement  of  Mayor 

Shang 

Sigrid 

Sherin 

45. 

Dependable  City  Funding 

Shang 

Sigrid 

Sherin 

ADMINISTRATION 

46. 

Internal  Communication 

Rex 

Kumja 

47. 

Evaluation  Program 

Valerie 

John  O' 

48. 

Staffing  at  all  Levels 

Valerie 

Yoshi 

49. 

Security 

Sherin 

Marilyn 

50. 

Perpetual  Planning  Process 

Judy 

Richard 

51. 

Management  Information  Systems 

Marilyn 

Guy 

j 

Beth 

-  Collections  Management 

Charles 

Jenn 

-  Accounting 

-  Development 

OTHER  GOALS 

52. 

Pan-Asian  Logo 

Jenn 

Judy 

53. 

Graphics/Exhibition 

Steven 

Pat 

54. 

Conservation  Center 

Linda 

Betty 

55. 

International  Fame 

Kenny 

Libby 

56. 

Tourist  Attraction 

Vincent 

Nancy 

57. 

Automated  Library 

Fred 

Joan 

58. 

Clear  Image/Identity 

Hal 

Hanni 

Marge 

59. 

Cultural  Complex  in  Golden  Gate  Park 

Rand 

Judy 

Jenn 

60. 

Comprehensive  Asian  Collection 

Shang 

Marlena 

8/1/91 

FORMAT  FOR  REVIEWING  GOALS  OUTLINED  IN 
1986  MEADOWOOD  RETREAT  REPORT 

GOAL/OBJECTIVE: 
STATUS: 

What  has  been  accomplished  since  November  1986? 

What  is  in  progress? 

What  is  under  consideration? 


1 


INTERNAL  INFLUENCES: 

Strengths: 


Weaknesses: 


EXTERNAL  INFLUENCES: 

Opportunities: 


Obstacles: 


RECOMMENDED  NEXT  STEPS  (List  them  and  give  them  a  priority): 
1. 

2. 

3. 

4. 

5. 

6. 

7. 

8. 

9. 

10. 

COMMENTS: 
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GOALS  AND  ACCOMPLISHMENTS  ACHIEVED  WHICH  WERE  NOT  INCLUDED  IN 
THE  MEADOWOOD  REPORT: 

1. 

2. 

3. 

4. 

5. 

6. 

7. 

8. 

9. 

10. 
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^AGENDA 
^  ASIAN  ART  COMMISSION 
AD  HOC  PLANNING  COMMITTEE 
Tuesday,  September  24, 1991  -  11:30  A.M. 
Qing  Room 


1.       Call  to  order.  Bm  FRmascQ 


PGCUMEWTS  DEPT. 

PUBLIC  I  fBRARV 


2.  Approval  of  the  minutes  of  the  July  23,  1991  meeting. 

3.  Staff  Report  on  Fund  Raising.  (Becker) 

4.  Report  on  Seismic  Project.  (Teichman) 

5.  Discuss  Draft  Seismic  Policy  Resolution. 

6.  Report  on  Staff  Planning  Retreat.  (Teichman) 

7.  Discuss  Proposed  Components  of  and  Procedure  for  Implementing  a  New 
Five- Year  Plan. 

8.  Adjournment. 


John  F.  Williams,  Chair 
Johnson  S.  Bogart 
Dana  Dirickson 
Alice  Lowe 
Charles  Hall  Page 
Phyllis  Shorenstein 
Leslie  Tang  Schilling 
Genevieve  Spiegel 

Russ  Able 
Calvin  Malone 


Rand  Castile 
Alan  Becker 
Sherin  Cole 
Yoshiko  Kakudo 
Marge  Lindsay 
Clarence  Shangraw 
Judith  Teichman 
Jennifer  Roundy  Vickers 

Mary  Griffin 
Bill  Lacy 


Note:  Because  of  the  tight  schedule  for  both  the  Seismic  Strengthening 
Study  and  for  developing  a  new  five-year  plan,  these  will  be  working 
sessions.  Current  drafts  will  be  provided  at  the  meeting.  Be  prepared 
for  a  working  meeting. 
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^MINUTES 
AD  HOC  PLANNING  COMMITTEE  MEETING 
SECOND  FLOOR  CONFERENCE  ROOM 

OCT  2  3  1991 
SEPTEMBER  24,  1991 

Attending:  Vincent  Avalos,  Alan  Becker,  Johnson  Bogart,  Sherin  Cole,  Dana 
Dirickson,  Marge  Lindsay,  Alice  Lowe,  Genevieve  Spiegel,  Judith 
Teichman,  Jennifer  Roundy  Vickers  and  Charles  Hall  Page,  Acting 
Chair. 


1.  CALL  TO  ORDER: 

The  meeting  was  called  to  order  at  1 1 :50  a.m. 

2.  APPROVAL  OF  THE  MINUTES: 

The  minutes  of  the  July  23,  1991  meeting  were  approved. 

3.  STAFF  REPORT  ON  STATUS  OF  FUND  RAISING: 

Alan  Becker  reported  that  he  is  developing  and  will  soon  recommend  a  plan  for 
selecting  a  capital  campaign  consultant.  In  response,  Johnson  Bogart  suggested 
names  of  firms  and  individuals  to  be  contacted  regarding  a  capital  campaign 
consultant.  Expanding  upon  this  subject,  Mr.  Becker  stated  that  internal 
commitment  to  and  unanimity  among  Board  members  to  support  the  relocation  to 
the  Civic  Center  and  a  greater  awareness  of  the  Asian  Art  Museum  must  be 
established  before  conducting  a  feasibility  study  for  the  capital  campaign.  Once 
Board  support  and  greater  awareness  is  established,  the  Asian  will  be  in  the 
position  to  seek  funding  from  foundations  and  corporations  and  the  capital 
campaign  feasibility  study  will  be  more  accurate.  He  suggests  postponing  the 
feasibility  study  for  a  year. 

Mr.  Becker  reported  that  the  Development  Office  has  been  sending  letters  to  all  the 
Commissioners  and  Foundation  Trustees  so  they  are  aware  of  Asian's  recent 
funding  accomplishments.  A  news  magazine  to  effectively  communicate  this  and 
additional  information  is  being  created.  The  first  edition  is  planned  for  January. 

Two  brief  discussions  occurred.  One  concerning  the  two  recent  articles  in  The 
Independent  and  one  concerning  the  information  to  be  presented  at  the  future 
meeting  Rand  Castile,  Alice  Lowe,  Alan  Becker,  and  Judith  Teichman  will  have  with 
Rudolf  Nothenberg,  Chief  Administrative  Office,  of  the  City  and  County  of  San 
Francisco. 
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REPORT  ON  SEISMIC  PROJECT: 

Judith  Teichman  introduced  Vincent  Avalos,  Asian  Art  Museum  Mountmaker,  to  the 
members  of  the  Ad  Hoc  Planning  Committee  and  asked  him  to  explain  the  shake 
table  experiments  he  recently  conducted  in  connection  with  the  seismic 
strengthening  study  of  the  Main  Public  Library. 

Mr.  Avalos  explained  that  he  purchased  a  number  of  inexpensive  objects  which 
were  representative  of  those  in  the  Asian  Art  Museum's  collection  and  then 
constructed  specialized  mounts  for  each  of  the  objects.  Later,  at  the  University  of 
Southern  California  in  Los  Angeles,  Vincent  Avalos  and  consulting  engineer  Robert 
Nigbor  placed  the  objects  on  a  shake  table  and  simulated  four  different 
earthquakes  for  a  rigid  structure: 

1 .  Loma  Prieta 

2.  1906  earthquake  for  objects  on  the  ground  floor  of  the  San 
Francisco  Main  Public  Library 

3.  1906  earthquake  for  objects  on  the  third  floor  of  the  San 
Francisco  Main  Public  Library 

4.  An  earthquake  of  Richter  magnitude  8 

Mr.  Avalos  stated  that  the  methods  he  used  for  mounting  the  objects,  even  the 
purposeful  substandard  mounts,  performed  extremely  well.  Only  two  unanticipated 
failures  of  mounts  occurred  during  the  highest  level  of  shaking.  Neither  of  these 
failures  resulted  in  any  damage. 

Mr.  Avalos  also  explained  a  number  of  limitations  inherent  in  the  shake  table  tests, 
namely  that  no  vertical  acceleration  is  introduced  and  only  one  axis  of  horizontal 
accelerations  can  be  introduced.  The  engineers  will  take  these  and  other  factors 
into  account  in  their  final  recommendations  for  the  seismic  retrofit  of  the  Main 
Public  Library. 

The  Ad  Hoc  Planning  Committee  reviewed  the  proposed  seismic  performance 
goals  and  design  criteria.  It  was  noted  that  certain  areas  of  the  building  might  be 
designated  as  non-art  areas  due  to  the  possibility  of  falling  hazards  of  non- 
structural features.  The  areas  currently  seen  as  possibly  posing  risk  from  falling 
hazards  are  the  grand  staircase,  the  loggia,  and  delivery  room. 

A  question  arose  concerning  how  much  funding  is  available  for  the  seismic 
upgrade  of  the  Main  Public  Library.  Ms.  Teichman  reported  that  in  the  1988 
Earthquake  Safety  Bond  Proposal  $9.4  million  was  designated  for  the  seismic 
study  and  upgrade  of  the  Main  Public  Library.  Additional  funds  were  made 
available  in  the  second  Earthquake  Safety  Bond  Proposal  to  cover  the  cost  of 
repairing  damage  caused  during  the  Loma  Prieta  earthquake. 
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Based  on  the  1987  Turnbull  Feasibility  Study,  the  Asian's  consultants  estimated 
that  approximately  $12.5  million  would  be  necessary  to  seismically  retrofit  the 
building.  The  amount  included  in  the  bond  measure  represented  a  compromise 
made  with  the  understanding  that  additional  funds  could  be  included  in  a  later 
bond  measure  if  the  seismic  study  established  that  more  funds  are  required. 

It  is  now  believed  that  to  base  isolate  the  building  with  additional  conventional 
structural  strengthening  the  cost  will  be  in  the  range  of  $25  million  and  that 
ultimately  all  of  the  historic  buildings  in  the  Civic  Center  will  be  base  isolated. 
Definitive  cost  estimates  for  retrofitting  the  Main  Public  Library  will  be  available  at 
the  end  of  the  study,  in  early  1992. 

Ms.  Teichman  reported  that  the  results  of  this  study  will  set  a  new  standard  for  the 
protection  of  a  museum  collections  in  historically  significant  buildings. 

A  question  arose  regarding  the  safety  of  the  current  building  housing  the  Asian  Art 
Museum's  collection.  Ms.  Teichman  responded  that  building  codes,  which  deal 
primarily  with  life  safety  and  not  protection  of  the  contents  of  buildings,  did  not 
come  up  to  current  standard  until  after  1971.  The  existing  Asian  Art  Museum 
opened  in  1966.  The  Committee  requested  that  Ms.  Teichman  obtain  an 
approximate  figure  for  the  seismic  upgrade  of  the  current  facility  to  the  standard 
proposed  for  the  Asian  at  the  Civic  Center. 

Ms.  Teichman  briefly  reviewed  the  proposed  outline  for  the  presentation  by  the 
engineers  from  Rutherford  and  Chekene  on  October  1 , 1991 ,  which  was  distributed 
to  Committee  members.  She  proposed  that  the  engineers  should  be  asked  to 
compare  the  safety  of  the  collection  in  the  upgraded  Main  Public  Library  and  the 
current  Asian  Art  Museum  facility. 

Alan  Becker  stated  that  the  completion  of  the  seismic  study  will  improve  the  Asian 
Art  Museum's  credibility  and  aid  its  fund  raising  ability. 


5.       DISCUSSION  OF  DRAFT  SEISMIC  POUCY  RESOLUTION: 

The  Committee  reviewed  the  September  24,  1991  draft  of  the  proposed  policy  on 
seismic  protection  of  the  collection  and  recommended  it  for  approval  by  the 
Executive  Committee  at  their  meeting  on  October  1,  1991. 


6.       REPORT  ON  STAFF  PLANNING  RETREAT: 

Judith  Teichman  explained  that  a  new  five  year  strategic  plan  must  be  developed 
with  staff  and  governing  Boards  input  in  order  to  apply  for  an  Institute  of  Museum 
Services  grant.  The  1986  Meadowood  five  year  plan  previously  used  for  these 
grants  has  expired. 
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She  also  explained  the  process  being  undertaken  towards  developing  this  new  five 
year  strategic  plan.  Staff  members  were  requested  in  August  to  make 
assessments  of  the  sixty  goals  outlined  in  the  1986  Meadowood  plan.  Two  staff 
members,  from  separate  departments  and  with  differing  lengths  of  association  with 
the  Asian,  were  assigned  to  each  of  the  sixty  goals.  This  was  done  to  get  a  candid 
assessment  of  the  Asian's  progress,  to  increase  the  staff's  knowledge  of  the 
Museum's  operations,  to  establish  better  communications,  and  to  permit  staff 
members  to  recognize  first  hand  the  achievements  made.  Ms.  Teichman  reported 
that  virtually  all  of  the  goals  outlined  in  the  Meadowood  report  have  been  achieved 
and  a  summary  of  the  past  five  years'  accomplishments  will  be  developed. 

It  is  important  to  get  all  staff  involved  in  the  process  of  developing  a  new  five  year 
strategic  plan  not  only  due  to  the  grant  requirements  but  to  improve  morale.  To 
this  extent,  there  was  an  extremely  successful  all  day  staff  retreat  at  the  California 
Academy  of  Science  on  September  6,  1991.  Sherin  Cole  commented  that  it  was 
very  productive  day  and  that  staff  were  impressed  by  the  facilitators  and  by  the 
facts  that  the  retreat  was  located  close  to  the  Asian,  due  to  the  installation  of  the 
Indonesia  exhibition,  and  was  relatively  inexpensive. 

Additional  facilitated  meetings  to  continue  the  process  of  developing  the  new  five 
year  strategic  plan  will  occur  in  the  future. 


7.       DISCUSSION  OF  PROPOSED  COMPONENTS  OF  AND  PROCEDURE  FOR 
IMPLEMENTING  A  NEW  FIVE-YEAR  PLAN: 

The  Committee  briefly  reviewed  and  agreed  to  the  9/23/91  draft  Proposed 
Planning  Process  which  describes  the  method  for  developing  the  new  five-year 
strategic  plan.  The  9/24/91  draft  Proposed  Primary  Goals  for  the  Next  Five  Years 
was  distributed  to  the  Ad  Hoc  Committee  but  not  discussed.  It  and  the  draft 
Proposed  Planning  Process  will  be  presented  to  the  staff  for  their  comments  in  a 
facilitated  meeting  on  Friday,  October,  4,  1991. 

Also  briefly  reviewed  was  the  excerpted  draft  listing  of  tasks  which  Jennifer  Vickers 
is  currently  compiling  from  numerous  documents  including:  the  Exhibitions 
Schedule  dated  8/21  /91 ;  the  Publications  Program  dated  1  /8/91 ;  the  Functions 
Inventory  initiated  in  March  of  '91;  Donor  Giving  Opportunities  dated  7/9/91;  and 
the  Assessments  of  activities  outlined  in  the  1986  Meadowood  Report. 


8.  ADJOURNMENT: 

The  meeting  was  adjourned  at  1:40  p.m. 
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^  AGENDA 
^ASIAN  ART  COMMISSION 
AD  HOC  PLANNING  COMMITTEE 


cocur,::::";"  S  DEPT. 
Tuesday,  October  29,  1991  -  12:30  P.M.1  ^  2  3  j99| 


Second  Floor  Conference  Room  san  FRAMCitco 

1.  Call  to  order. 

2.  Approval  of  the  minutes  of  the  September  24, 1991  meeting. 

3.  Discussion  of  Presentation  on  Seismic  Collection  Protection  Measures 
Being  taken  by  the  Asian  Art  Museum  and  the  Getty. 

4.  Staff  Report  on  Fund  Raising.  (Becker) 

5.  Report  on  Seismic  Project.  (Teichman) 

6.  Update  on  Plant  Fund  Budget.  (Teichman) 

7.  Update  on  the  Strategic  Plan.  (Teichman) 

8.  Update  on: 

A.  Environmental  Impact  Review. 

B.  Fulton  Street  Mall  Bond  Measure. 

9.  Review  Proposed  Format  for  Documentation  of  Master  Plan  for  AAM. 
(Vickers) 

10.  Adjournment. 

John  F.  Williams,  Chair  Rand  Castile 

Johnson  S.  Bogart  Alan  Becker 

Dana  Dirickson  Sherin  Cole 

Alice  Lowe  Yoshiko  Kakudo 

Charles  Hall  Page  Marge  Lindsay 

Phyllis  Shorenstein  Clarence  Shangraw 

Leslie  Tang  Schilling  Judith  Teichman 

Genevieve  Spiegel  Jennifer  Roundy  Vickers 

Russ  Able  Mary  Griffin 

Calvin  Malone  Bill  Lacy 


1  NOTE:  The  Ad  Hoc  Planning  Committee  meeting  will  begin  immediately 
following  the  Presentation  on  Seismic  Collection  Protection 
measures  being  taken  by  the  Asian  Art  Museum  and  the  J.  Paul 
Getty  Museum  which  is  scheduled  for  11:30  a.m.  Your 
attendance  is  requested. 


YOU  ARE  INVITED  TO  ATTEND  A 
VIDEO  SCREENING  AND  DISCUSSION  OF 
THE  ASIAN  ART  MUSEUM'S 
AND 

THE  J.  PAUL  GETTY  MUSEUM'S 
SHAKE  TABLE  TESTS 
OF  INDIVIDUAL  OBJECT 

COLLECTION  PROTECTION  MEASURES 


WHO:     Presentation  by: 


WHEN: 
WHERE: 
WHY  ATTEND: 


Robert  Nigbor,  Vice  President  of  Agabian  Associates 
who  is  conducting  the  hazard  mitigation  for  the 
collection  section  of  the  Asian  Art  Museum's  Seismic 
Strengthening  Study 

Panel  Discussion  with: 

Vincent  Avalos,  Mountmaker,  Asian  Art  Museum 

Bruce  Metro,  Head  of  Preparation,  J.  Paul  Getty  Museum. 

Jerry  Podany,  Head  of  Antiquities  Conservation, 
J.  Paul  Getty  Museum. 

Tuesday,  October  29,  1991  at  11:30  a.m. 

The  Asian  Art  Museum's  Qing  Room 

These  are  some  of  the  most  comprehensive 
tests  being  conducted  to  determine  the  best 
means  of  protecting  museums'  collections. 


LEARN  MORE:       By  contacting  Jennifer  Vickers  at  668-8921 . 


^MINUTES 
^  AD  HOC  PLANNING  COMMITTEE  MEETING 
SECOND  FLOOR  CONFERENCE  ROOM 

V 

OCTOBER  29,  1991 

Attending:  Sherin  Cole,  Dana  Dirickson,  Marge  Lindsay,  Alice  Lowe,  Clarence 
Shangraw,  Phyllis  Shorenstein,  Genevieve  Spiegel,  Judith  Teichman, 
Jennifer  Roundy  Vickers  and  John  F.  Williams,  Chair. 


1.  CALL  TO  ORDER:  NOV  \  9 

SAN  FRAN 

The  meeting  was  called  to  order  at  1:00  p.m.  PUBLIC  UBH/tfw 

2.  APPROVAL  OF  THE  MINUTES: 


The  minutes  of  the  September  24,  1991  meeting  having  been  distributed  in 
advance  were  approved. 

3.  DISCUSSION  OF  PRESENTATION  ON  SEISMIC  COLLECTION  PROTECTION 
MEASURES  BEING  TAKEN  BY  THE  ASIAN  ART  MUSEUM  AND  THE  J.  PAUL 
GETTY: 


John  Williams  expressed  his  concern  that  attendance  by  art  handling  staff  and  Ad 
Hoc  Committee  members  at  the  collection  protection  presentation  was  extremely 
low.  In  response  to  this  lack  of  participation,  Mr.  Williams  requested  that  Judith 
Teichman  draft  an  executive  summary  on  the  seismic  collection  protection 
measures  being  developed  which  could  be  distributed  to  staff  and  presented  to  the 
Governing  Boards. 

Judith  Teichman  summarized  some  of  the  issues  which  were  discussed  at  the 
presentation,  including  the  fact  that  the  new  J.  Paul  Getty  museum  at  Brentwood 
will  not  be  base  isolated.  This  is  due  in  part  to  the  height  limitation  imposed  upon 
the  structure  which  will  necessitate  extensive  underground  construction  and  the 
topography  of  the  site.  The  staff  at  the  Getty  believe  that  their  facilities  are  rigid 
enough  to  withstand  their  predicted  earthquakes,  posing  no  structural  or  falling 
hazards.  Their  collection  is  being  protected,  similar  to  the  Asian's,  through  the 
addition  of  mounts  or  individual  object  base  isolation  systems. 


4.       STAFF  REPORT  ON  STATUS  OF  FUND  RAISING: 


Alan  Becker  requested  that  Jennifer  Vickers  present  the  fund  raising  report  in  his 
absence.  Ms.  Vickers  reported  that  the  newly  formed  Capital  Campaign  Advisory 
Committee  will  have  their  initial  meeting  on  November  5,  1991. 
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Alice  Lowe  reported  on  the  meeting  she,  Rand  Castile,  Alan  Becker  and  Judith 
Teichman  had  with  Rudolf  Nothenberg,  Chief  Administrative  Officer  of  the  City  and 
County  of  San  Francisco,  on  September  27  to  discuss  matters  relating  to  the  Civic 
Center  and  the  subsequent  letter  she  received  from  him. 

A  brief  discussion  ensued  regarding  the  possibility  of  pursuing  a  bond  measure  for 
funding  the  remodelling  of  the  Main  Public  Library.  This  would  entail  a  review  of 
other  possible  uses  for  the  Library,  and  would  not  guarantee  that  the  Asian  Art 
Museum  would  still  be  offered  the  building.  There  would  also  be  no  assurance 
that  the  bond  measure  would  be  approved  by  a  two  thirds  of  the  voters  as 
required. 

5.  REPORT  ON  SEISMIC  PROJECT: 

In  connection  with  the  Seismic  Strengthening  Study,  Judith  Teichman  reported  that 
a  cost  estimate  is  being  sought  for  seismically  upgrading  the  current  Asian  Art 
Museum  building  in  accordance  with  the  performance  goals,  approved  by  the 
Executive  Committee  in  October,  for  the  Main  Public  Library.  A  request  to  have 
Calvin  Malone  and  Steve  Nelson  of  the  City  and  County  of  San  Francisco's  Capital 
Improvements  Advisory  Committee,  with  the  aid  of  Asian  Art  Museum  staff,  to 
develop  this  cost  estimate  will  be  included  in  Alice  Lowe's  response  to  Rudolf 
Nothenberg's  letter.  The  Asian  does  not  have  the  funding  necessary  to  review  the 
current  facility  with  the  same  thoroughness  as  it  is  examining  the  Library. 
Rutherford  and  Chekene,  at  Ms.  Teichman's  request,  has  provided  an  estimate 
for  a  preliminary  analysis  of  what  would  be  required  to  bring  the  current  building 
up  to  the  performance  goals  for  the  collection. 

Ms.  Teichman  reported  that  a  cursory  study  of  the  current  building  was  conducted 
for  use  by  the  de  Young.  This  study  examined  the  structure  only  to  upgrade  it  to 
current  life  safety  standards  and  did  not  account  for  the  asbestos  abatement  which 
would  be  required.  The  de  Young  also  does  not  have  they  type  of  fragile  objects 
which  the  Asian  has,  or  the  number  of  such  objects.  To  seismically  upgrade  the 
current  structure  it  would  be  necessary  to  vacate  the  building  for  approximately 
two  to  three  years  during  which  time  asbestos  abatement  and  replacement  of  the 
HVAC  system  would  occur.  It  would  also  be  necessary  to  locate  temporary 
storage  with  appropriate  facilities  for  temperature,  humidity,  etc.,  controls  required 
by  the  collection. 

6.  UPDATE  ON  THE  PLANNING  FUND  BUDGET  AND  THE  STRATEGIC  PLAN: 

Due  to  time  constraints  agenda  items  six  and  seven  were  combined. 

The  Committee  reviewed  the  Planning  Fund  budget  which  was  distributed.  Judith 
Teichman  explained  that  the  costs  of  the  architectural  renderings,  their 
reproduction  and  the  production  of  the  "Preliminary  Case  Statement/Red  Books" 
is  being  charged  against  the  San  Francisco  Foundation  Grant  funds,  $50,000, 
allocated  for  the  Capital  Campaign.  There  are  approximately  $15,000  remaining 
for  the  Capital  Campaign. 
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Additional  expenses  which  may  be  charged  against  the  San  Francisco  Foundation 
Grant  include  fees  for  a  planning  consultant. 

For  purposes  of  the  strategic-five-year-plan,  Ms.  Teichman  reported  that  staff  is 
looking  at  focusing  on  establishing  improved  teamwork  and  communication  skills. 

John  Williams  proposed  hosting  a  forum  in  which  the  members  of  the  Governing 
Boards  could  ask  pertinent  questions  about  the  relocation  plans.  Alice  Lowe 
pointed  out  that  new  Board  members  joined  with  the  knowledge  and  expectation 
that  the  Museum  would  move  to  Civic  Center  and  were  excited  about  the  prospect. 
They,  as  well  as  the  rest  of  the  Boards,  need  to  be  brought  up  to  date  on  plans 
and  progress.  Those  who  have  not  visited  the  Main  Public  Library  should  be 
invited  to  do  so,  perhaps  with  a  special  tour  or  reception  arranged  by  the  Ad  Hoc 
Committee.  Mrs.  Lowe  believes  that  Board  members  are  waiting  to  be  asked  to 
participate.  A  plan  of  action  for  Board  members  should  be  devised.  In  closing, 
Mrs.  Lowe  reminded  the  Committee  that  the  Asian  Art  Museum  has  made  a 
commitment  and  has  a  moral  obligation  to  make  a  good  faith  effort  to  raise  the 
funds  required  for  the  move.  Positive  results  in  this  area  will  make  it  easier  to  get 
approval  of  a  bond  measure  on  the  ballot.  Preliminary  reports  also  indicate  that 
it  may  not  be  feasible  to  remain  at  the  present  location  without  extensive  outlay. 

The  Committee  agreed  with  the  plan  to  organize  a  facilitated  retreat  for  Board 
members  to  address  the  aforementioned  concerns  after  the  seismic  strengthening 
study  is  issued. 

UPDATE  ON: 

A.      Environmental  Impact  Report: 

Judith  Teichman  reported  that  the  Environmental  Impact  Report  has  undergone 
two  preliminary  drafts.  The  third  and  first  publicly  issued  document  will  be  available 
on  Thursday,  November  7.  The  latest  revision  will  state  that:  "The  large  murals  in 
both  second  floor  reading  rooms  and  balcony  would  likely  be  moved  according  to 
the  Museum's  current  plans." 

In  connection  with  the  issue  of  the  murals,  Ms.  Teichman  reported  that  she 
received  a  telephone  call  from  an  art  teacher  at  a  public  school  who  would  like  to 
obtain  the  murals  for  the  school  district. 
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B.      Fulton  Street  Mall  Bond  Measure: 

Judith  Teichman  reported  that  Jim  Haas,  chair  of  the  committee  which  supports 
the  Fulton  Street  Mall  Bond  Measure  proposal,  is  planning  to  include  many  Civic 
Center  beautification  projects  to  encourage  approval  of  the  proposition.  Currently 
recommended  for  inclusion  in  the  proposal  are  the  remodeling  of  Civic  Center 
Plaza  and  enhancing  the  area  of  Van  Ness  near  the  Opera  and  War  Memorial. 

8.       REVIEW  PROPOSED  FORMAT  FOR  DOCUMENTATION  OF  MASTER  PLAN 
FOR  AAM: 

The  Committee  briefly  examined  the  proposed  format  for  documenting  the  Master 
Plan  for  the  Asian  Art  Museum.  No  final  recommendation  was  determined. 


9.  ADJOURNMENT: 


The  meeting  was  adjourned  at  1 :50  p.m. 
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.^AGENDA 
ASIAN  ART  COMMISSION 
^AD  HOC  PLANNING  COMMITTEE 
Wednesday,  November  20,  1991  -  11:30  A.M. 
Second  Floor  Conference  Room 

1.  Call  to  order. 

2.  Approval  of  the  minutes  of  the  October  29,  1991  meeting. 


3. 
4. 
5. 
6. 


Staff  Report  on  Fund  Raising.  (Becker) 
Report  on  Capital  Campaign  Considerations.  (Becker) 
Report  on  Seismic  Project.  (Teichman) 

s^sssr0" o<  Remaining  in  the  currem 

A.      Seismic  Safety  of  the  Collection 

C.  HVAC  Upg*adrem  (inC'Uding  inSU'a,i0n  *  ,he  buil«"9). 

D.  Possibility  of  Expansion. 

7.     Adjournment.  DO*U*WiXS  DEPT. 
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Dana  Dirickson  £!anBei;kIer 

Alice  Lowe  g her,n  Co,e 

Charles  Hall  Page  X°Shlk?  Kakudo 

Phyllis  Shorenstein  M*rge 

Leslie  Tang  Schilling  ~  h  2 ??  S^an9raw 

Genevieve  Spiegel  ^ud,t!j  Teichman 


Russ  Able 

Calvin  Malone  Gr,ffin 


Jennifer  Roundy  Vickers 

Mary  Gril 
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MINUTES 

z^AD  HOC  PLANNING  COMMITTEE  MEETING 
SECOND  FLOOR  CONFERENCE  ROOM 

NOVEMBER  20,  1991 


Attending:  Sherin  Cole,  Dana  Dirickson,  Mary  Griffin,  Marge  Lindsay,  Alice  Lowe, 
Charles  Hall  Page,  Clarence  Shangraw,  Genevieve  Spiegel,  Judith 
Teichman,  Jennifer  Roundy  Vickers  and  John  F.  Williams,  Chair. 


1.       CALL  TO  ORDER:  D©QU\yiO*X§  OEP 


The  meeting  was  called  to  order  at  12:10  p.m.  |aM  )  Q 

SAN  FRANCISCO 

2.       APPROVAL  OF  THE  MINUTES:  PUE 

The  minutes  of  the  October  29,  1991  meeting  having  been  distributed  in  advance 
were  approved. 


3.       STAFF  REPORT  ON  FUND  RAISING: 

Due  to  the  absence  of  the  Development  Director,  a  fund  raising  report  was  not 
presented. 


4.       REPORT  ON  CAPITAL  CAMPAIGN  CONSIDERATIONS: 

The  Committee  members  discussed  issues  which  have  been  raised  by  some 
Commissioners,  Trustees  and  members  of  the  public,  including  questions  as  to 
why  the  Asian  would  want  to  relocate  to  the  Civic  Center.  Concern  has  been 
expressed  that  attendance  may  decrease  if  the  Asian  leaves  the  environs  of  the 
park  and  its  cultural  neighbors,  the  de  Young,  the  Academy  of  Sciences,  and  the 
Japanese  Tea  Garden. 

The  Committee  commented  on  the  fact  that  the  existing  building  was  designed 
and  constructed  as  a  wing  of  the  de  Young  Museum.  Space  problems  arose 
when  the  Asian  was  designated  as  a  separate  City  Department  pursuant  to  the 
1969  agreement  between  the  City  and  Avery  Brundage.  Clarence  Shangraw 
stated  that  since  1969,  there  have  been  seven  ventures  to  relocate  the  Asian.  He 
offered  to  prepare  a  summary  of  all  the  previously  proposed  relocation  options  for 
use  at  the  February  retreat. 
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The  Committee  reviewed  the  distributed  draft  documents  entitled,  "Questions  and 
Considerations  to  be  Addressed  Relative  to  Relocating  the  Asian  Art  Museum  to 
the  Civic  Center."  John  Williams  requested  that  the  document  be  circulated  to 
staff  with  a  request  for  additional  questions  and/or  comments.  The  answers  to 
these  questions  will  be  presented  to  Commissioners  and  Trustees  at  their 
February  retreat. 

The  goal  of  the  retreat  is  to  bring  everyone  up  to  date  on  planning  for  the  move, 
and  to  initiate  the  team  work  necessary  to  conduct  a  successful  capital  campaign. 
Judith  Teichman  recommended  that  the  retreat  occur  after  the  final  report  on  the 
Seismic  Strengthening  Study  of  the  Main  Public  is  issued,  it  was  determined  that 
a  retreat  of  the  governing  boards  should  be  organized  for  the  weekend  of 
February  7  and  8,  1992  at  the  Main  Public  Library. 


5.       REPORT  ON  SEISMIC  PROJECT: 

Judith  Teichman  reported  that  the  seismic  strengthening  study  has  moved  into  its 
final  phase  with  a  draft  of  the  final  report  expected  in  early  January. 


6.       DISCUSSION  AND  IMPLICATIONS  OF  REMAINING  IN  THE  CURRENT 
BUILDING: 

A.  SEISMIC  SAFETY  OF  THE  COLLECTION: 

The  Committee  reviewed  the  hazards  that  the  current  building  poses  to  the  safety 
of  the  collection.  If  the  Asian  does  not  relocate,  it  will  be  necessary  to  close  the 
Asian  for  2  -  3  years  to  remove  all  the  asbestos,  perform  the  seismic  upgrade  and 
complete  the  upgrade  of  the  HVAC  system,  including  insulating  the  building.  Ms. 
Teichman  stated  that  C.  Eric  Lindvall,  of  the  Peer  Review  Team,  believes  that  the 
Asian's  collection  protection  standards  can  not  be  met  in  San  Francisco  in  a 
building  which  is  not  base  isolated  -  unless  the  Asian  is  prepared  to  follow  the 
Getty  Museum's  example  of  constructing  base  isolation  systems  for  many,  if  not 
most,  of  the  objects  on  display. 

Mr.  Williams  stated  that  the  Commission  and  Foundation  should  be  informed  of 
the  collection  protection  problems  inherent  in  the  current  building.  A  cost  analysis 
of  what  is  required  to  upgrade  the  current  building  as  compared  to  the  cost  to 
relocate  should  be  developed,  including  the  fact  that  upgrading  the  current  facility 
will  not  create  any  additional  space. 

B.  ASBESTOS  ABATEMENT: 

This  subject  was  discussed  in  conjunction  with  the  safety  of  the  collection. 
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C.  HVAC  UPGRADE: 

This  subject  was  discussed  in  conjunction  with  the  safety  of  the  collection. 

D.  POSSIBILITY  OF  EXPANSION: 

The  Committee  reviewed  the  November  18,  1991  letter  from  Mary  Burns,  General 
Manager,  of  the  Recreation  and  Park  Department,  to  Rand  Castile  which  was 
distributed.  Ms.  Burns  explains  the  approval  process  the  Asian  Art  Museum 
would  have  to  realize  in  order  to  expand  the  current  facility.  In  closing,  Ms.  Burns 
suggests  that  the  Asian  proceed  with  its  plans  for  relocating  to  the  Civic  Center. 


ADJOURNMENT: 

The  meeting  was  adjourned  at  1:30  p.m. 
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QUESTIONS  AND  CONSIDERATIONS  TO  BE  ADDRESSED 
RELATIVE  TO  RELOCATING  THE 
ASIAN  ART  MUSEUM  TO  THE 
CIVIC  CENTER 

Give  me  "ten"  reasons  why  the  Asian  Art  Museum  should  relocate  to  another  site: 


DOCUMENTS  0! 

mm  1 0  m 
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WHY  MOVE?  sm  FRAr^C53CO 

What  are  some  of  the  reasons  the  Asian  Art  Museum  wants  to  move? 


What  were  the  reasons  5,  10,  15  years  ago?  Have  these  reasons  consistenly  held  up  over 
time? 

SAFETY 

How  will  a  move  enhance  the  Asian's  ability  to  preserve  and  protect  its  collection? 
Does  relocating  pose  a  threat  to  the  collection  by  being  moved? 
Does  not  relocating  pose  a  threat  to  the  collection  by  overcrowding? 

SPACE 

Why  did  the  Boards  vote  for  the  Asian  to  move  to  a  larger  building? 

What  will  the  Asian  be  able  to  do  that  it  cannot  do  now  because  of  space  limitations? 

Have  we  maximized  the  utilization  of  the  current  space? 

Can  some  administrative  staff  be  moved  off  site  and  still  function  well  as  a  unit?  If  some 
administrative  staff  were  relocated  off-site  would  there  then  be  enough  room  for  exhibitions 
and  storage? 

Is  it  possible  to  expand  the  current  building? 
Is  it  feasible  to  expand  the  current  building? 

What  do  you  believe  the  Asian  will  be  able  to  achieve  in  a  larger  building? 

Why  doesn't  the  Asian  simply  look  for  means  of  establishing  mutually  beneficial 
partnerships  and  consortiums? 


PROGRAM 

Are  we  achieving,  on  a  daily  basis,  what  we  want  in  the  current  building?  If  not,  what  else 
do  we  want  to  do?  e.g.  physical  plant. 

Should  we  put  our  attention  on  improving  our  existing  facilities  and  programs  rather  than 
on  contemplating  a  move? 

Are  there  ways  to  expand  our  educational  programs  and  activities  without  requiring 
additional  space? 

How  will  a  move  improve  the  Asian's  ability  to  accomplish  its  mission? 

How  will  a  move  strengthen  the  Asian's  ability  to  accomplish  its  goals? 

Can  the  Asian  define  what  it  wants  to  achieve  in  the  new  building? 

Will  a  move  improve  our  ability  to  research  and  document  the  collection? 

Will  a  move  improve  our  ability  to  host  important  or  a  greater  variety  of  exhibitions? 

VISIBILITY 

Does  the  Asian  need  to  strengthen  its  identity?  If  so,  in  what  direction? 
Will  a  move  strengthen  the  Asian's  international  reputation? 

Will  a  move  enable  the  Asian  to  enhance  and  enlarge  its  collections?  Will  it  be  able  to 
expand  its  collecting  policy? 

ATTENDANCE 

Do  we  benefit  from  our  proximity  to  the  de  Young,  Academy  and  Tea  Garden  in  terms  of 
attendance?  What  is  the  benefit  relative  to  other  locations? 

Does  the  Asian  lose  three  of  its  best  associations  (FAM,  Academy,  and  Tea  Garden)  by 
relocating? 

OTHER 

Will  moving  cause  the  Asian  to  lose  its  volunteer  forces?  Is  the  park  one  of  the  attractions 
for  volunteering?  What  can  other  museums,  non-profits  and  volunteer  bureaus  tell  us  about 
this? 
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WHY  MOVE  TO  THE  CIVIC  CENTER: 
OTHER  LOCATIONS 

Why  did  we  accept  the  Civic  Center  building  when  it  was  offered  by  the  City? 

What  are  the  relative  costs  of  building  a  new  building  compared  with  remodeling  the 
Library? 

Should  we  examine  the  advantages/disadvanteages  of  moving  to  Yerba  Buena  Center? 
(i.e.  There  will  be  four  arts  organizations  there,  MoMA  and  the  Yerba  Buena  Visual  Arts 
Center,  Mexican  Museum  and  Ansel  Adams  Cener.  Wouldn't  this  be  a  better  relocation? 

Will  close  proximity  with  other  arts  organizations  aid  its  attendance?  Are  the  hours  of  the 
Asian  and  other  arts  organizations  in  the  Civic  Center  a  factor? 

Within  the  City's  limits  where  are  the  most  seismically  sound  sites? 

Is  any  San  Francisco  site  significant  in  indicating  a  connection  to  the  Pacific  Rim?  How 
can  this  be  defined? 

ACTUAL  LIBRARY  BUILDING 

Should  the  Asian  relocate  to  a  Beaux-Arts  building?  Is  it  appropriate? 
Is  the  Library  building  a  feasible  space  for  our  needs? 

The  Library  suffered  some  damage  in  the  Loma  Prieta  earthquake.  Is  it  possible  to  make 
it  safer  than  the  current  building? 

How  much  more  exhibition  space  will  there  be  at  the  Civic  Center  site? 

How  much  more  of  the  collection  will  be  exhibited  at  the  Civic  Center  site? 

How  much  more  storage  space  will  there  be  at  the  Civic  Center  site? 

How  many  square  feet  will  the  Civic  Center  Museum  be?  How  many  square  feet  is  the 
current  building? 

What  will  happen  to  the  named  spaces  in  the  current  building?  (Will  there  be  a  Gruhn 
Court  in  the  new  building?) 
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CIVIC  CENTER 

Where  will  people  park  their  cars  at  the  Civic  Center?  Is  it  as  convenient  as  the  park? 

Will  the  relocation  to  the  Civic  Center  really  make  the  Asian  more  accessible?  to  whom? 

Will  the  problem  of  the  homeless  in  the  Civic  Center  Plaza,  United  Nations  Plaza  and 
along  Fulton  Street  persist  and  deter  visitors? 

There  is  not  a  lot  of  activity  in  Civic  Center  during  the  weekend,  how  will  the  Asian  draw 
attendance? 

What  are  the  positive  aspects  of  relocating  to  Civic  Center,  in  addition  to  space  and  seismic 
safety?  (gentrification  of  the  Tenderloin,  Stars  restaurant,  Hastings  Law) 

FUNDING  AND  OPERATING  THE  ASIAN  AT  THE  CIVIC  CENTER: 
FUNDING 

What  is  the  cost  to  relocate? 

How  are  we  going  to  raise  this  amount? 

What  are  the  earned  income  opportunities  unique  to  this  site? 

MEMBERSHIP 

Will  we  still  be  a  part  of  the  Museum  Society? 

If  we  are  not  part  of  the  Museum  Society  will  we  receive  part  of  their  endowment? 

Will  we  operate  our  own  membership  organization? 

Will  the  Society  for  Asian  Art  have  office  space  at  the  new  site? 

Will  the  Society  for  Asian  Art  become  the  membership  group? 
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STAFFING 

How  much  larger  of  a  staff  will  the  Asian  require  at  the  Civic  Center? 

Where  will  the  funding  for  additional  staff,  equipment,  furniture,  etc.  come  from? 

What  will  happen  to  our  association  with  the  docent  council? 

Will  we  have  to  start  our  own  docent  council? 

OPERATING  BUDGET 

We  don't  have  enough  City  and  private  funding  currently  to  manage  the  Asian  Art  Museum, 
where  will  the  future  funding  come  from? 

What  will  the  operating  budget  in  the  new  building  be? 

Will  the  City  increase  its  operating  support  at  our  present  location?  at  at  the  Civic  Center? 

How  will  we  get  the  City  to  increase  its  operating  support?  City  government  is  suffering 
economic  problems  that  will  prohibit  increased  support? 

Will  the  move  mean  lower  standards  in  exhibition,  outreach,  education  and  publications 
due  to  the  larger  operating  costs? 

PLANNING: 

Is  there  a  plan  for  the  future?  Is  there  a  current  long-range  plan?  Who  is  well  versed  in 
the  plan?  Who  designed  the  plan? 

When  will  a  space  program  be  completed? 

When  will  the  seismic  study  of  the  Library  be  completed? 

When  will  we  hire  an  architect? 


OTHER: 

What  is  the  economic  impact  of  the  Asian's  move  to  Civic  Center  on  San  Francisco? 
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City  and  County  of  San  Francisco 


Recreation  and  Park  Department 


November  18,  1991 


Nr.  Rand  Cast! lie 
Director 

Asian  Art  Museum 
Golden  Gate  Park 

San  Francisco,  California  94118 
Dear  Mr.  Cast i I le: 

I  understand  from  our  recent  discussion  that  the  Asian  Art  Museum's 
Board  of  Directors  might  be  reconsidering  its  decision  to  relocate  the 
Asian  Art  Museum  to  the  Civic  Center  area,  and  in  fact  might  be 
contemplating  an  expansion  of  the  existing  facility  in  Golden  Gate  Park. 
As  you  are  aware,  expansion  of  facilities  in  Golden  Gate  Park  is  subject 
to  severe  restrictions  and  constraints,  which  I  shall  attempt  to  outline 
briefly. 

Both  the  Golden  Gate  Park  Master  Plan  Statement  of  Objectives  and 
Policies  and  the  Recreation  and  Open  Space  Element  of  the  City's  Master 
Plan  have  policy  restrictions  which  limit  building  expansion  in  Golden 
Gate  Park.    Secondly,  any  proposed  expansion  of  an  existing  building  in 
Golden  Gate  Park,  or  construction  of  a  new  facility,  must  be  approved 
first  by  the  Recreation  and  Park  Commission,  receive  Master  Plan  approval 
by  the  City  Planning  Commission  and  then  be  approved  by  a  two-thirds  vote 
of  the  Board  of  Supervisors. 

Community  sentiment  runs  very  strong  and  deep  on  the  subject  of  building 
expansion  in  Golden  Gate  Park.    Any  proposal  to  expand  the  Asian  Art 
Museum,  or  the  de  Young  for  that  matter,  would  encounter  strong  community 
opposition.    An  Environmental  Impact  Report  would  be  required  to  address 
impacts  on  the  Park  that  such  an  expansion  plan  would  generate.  In 
addition  to  the  issue  of  taking  park  land,  other  issues  such  as  traffic 
congestion,  parking,  and  the  shadowing  of  park  land  would  need  careful 
analysis. 

As  you  are  aware,  traffic  congestion  and  parking  problems  are  already 
perceived  as  severe  impacts  caused  by  the  current  level  of  park 
visitation  in  the  Music  Concourse  area.    It  would  be  difficult  to 
demonstrate  how  an  expanded  museum  would  mitigate  these  already  existing 
adverse  conditions.    Both  the  Golden  Gate  Park  Master  Plan  and  the 
Recreation  and  Open  Space  Element  of  the  City's  Master  Plan  are  enclosed 
for  your  reference. 


ft  Laren  Lodge,  Golden  Gate  Park 


FAX:  (415)  668-3330 
Information:  (41$)  666-7200 


San  Francisco  94117 


Nr.  Cast  i I le 
November  18,  1991 
Page  2 


While  I  understand  that  the  enterprise  to  relocate  the  Asian  Art  Museum 
to  the  Civic  Center  area  may  present  certain  obstacles  in  the  short  term, 
I  believe  the  opportunity  it  provides  to  give  the  Museum  a  new  and 
expanded  home  in  the  heart  of  San  Francisco  should  continue  to  be  pursued. 

Very  truly  yours, 


Mary  E.  jwrns 
General  Manager 

Enclosures 

c:    Recreation  and  Park  Commission 
D.  Learner 
R.  de  Leon 
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DOCUMENTS  •"• 

MAR  3  a  1992 

FRANClSCi 
PUBLIC  LIBRARY 


^  Askx^  Art  G^mi'SJWM  SAN  FRANCISCO 

^AD  HOC  PLANNING  COMMITTEE 

j^ty*1-"  REVISED 

MEETING  SCHEDULE 

FOR  1992 


All  meetings  marked  with  an  asterisk  (*)  will  commence  at  11:00  a.m.  in  the  second  floor 
Conference  Room  of  the  Asian  Art  Museum.  These  meetings  will  immediately  be  followed  by 
a  Marketing  Committee  Meeting  at  noon.  All  other  meetings  will  convene  in  the  Conference 
Room  at  11:30  a.m.  Please  mark  your  calendar  accordingly. 


January  14,  1992 

July  14,  1992 

February  25,  1992 

July  28,  1992 

March  17,  1992 

August  11,  1992 

March  31,  1992 

August  25,  1992 

April  14,  1992* 

September  8,  1992* 

April  28,  1992 

September  22,  1992 

May  12,  1992 

October  13,  1992 

May  26,  1992* 

October  27,  1992 

June  9,  1992 

November  10,  1992 

June  23,  1992 

December  8,  1992 

-6F 

.12. 

AGENDA 
ASIAN  ART  COMMISSION 
AD  HOC  PLANNING  COMMITTEE 
Tuesday,  January  14,  1992  -  11:30  A.M. 
Second  Floor  Conference  Room 

1.  Call  to  order. 

2.  Approval  of  the  minutes  of  the  November  20,  1991  meeting. 

3.  Staff  Report  on  Fund  Raising.  (Becker) 

4.  Report  on  Planning  Budget.  (Teichman) 

A.  Expenditures  through  1/31/91. 

B.  Proposed  expenditures  through  6/30/92. 

5.  Report  on  Seismic  Study.  (Teichman) 

6.  Discuss  Governing  Board  Retreat.  (Lowe  and  Spiegel) 

7.  Adjournment. 
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John  F.  Williams,  Chair 
Johnson  S.  Bogart 
Dana  Dirickson 
Alice  Lowe 
Charles  Hall  Page 
Phyllis  Shorenstein 
Leslie  Tang  Schilling 
Genevieve  Spiegel 

Russ  Able 
Calvin  Malone 


Rand  Castile 
Alan  Becker 
Sherin  Cole 
Yoshiko  Kakudo 
Marge  Lindsay 
Clarence  Shangraw 
Judith  Teichman 
Jennifer  Roundy  Vickers 
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^  MINUTES 
AD  HOC  PLANNING  COMMITTEE  MEETING 
SECOND  FLOOR  CONFERENCE  ROOM 


SAM  FRANCISCO 
Kf&UC  i  '3BARY 
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^JANUARY  14,  1992 


Attending:  Alan  Becker,  Lad  Burgin,  Rand  Castile,  Sherin  Cole,  Dana  Dirickson,  Marge 
Lindsay,  Alice  Lowe,  Clarence  Shangraw,  Genevieve  Spiegel,  Judith 
Teichman,  Jennifer  Roundy  Vickers  and  Charles  Hall  Page,  Acting  Chair. 


1.       CALL  TO  ORDER: 

The  meeting  was  called  to  order  at  11:50  a.m. 


2.       APPROVAL  OF  THE  MINUTES: 

The  minutes  of  the  November  20,  1991  meeting,  having  been  distributed  in 
advance,  were  approved. 


3.       STAFF  REPORT  ON  FUND  RAISING: 

Alan  Becker  reported  that  the  Development  Office  was  not  actively  soliciting  funds 
for  the  planning  process.  The  results  of  the  Board  retreat  will  determine  the  future 
fund  raising  strategy  for  the  planning  process  and  Capital  Campaign. 


4.       REPORT  ON  THE  PLANNING  BUDGET: 

A.  Expenditure  through  1  /31  /91 : 

The  Planning  Fund  balance  sheet  for  the  first  half  of  the  fiscal  year,  having  been 
distributed  in  advance,  was  not  reviewed. 

B.  Proposed  expenditures  through  6/30/92: 


Judith  Teichman  reported  that  there  was  sufficient  funding  available  to  continue  the 
planning  process  at  its  current  level  through  the  end  of  the  fiscal  year. 
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5.       REPORT  ON  SEISMIC  PROJECT: 

Judith  Teichman  reported  that  a  draft  of  the  final  seismic  strengthening  study 
report  on  the  Main  Public  Library  will  be  available  prior  to  the  February  retreat. 

Ms.  Teichman  also  reported  that  the  Department  of  Public  Works  has  issued  a 
Request  for  Qualifications  to  conduct  seismic  strengthening  studies  on  a  number 
of  City  owned  buildings,  including  the  current  Asian  Art  Museum  and  the  de  Young 
Museum.  These  studies  will  only  address  life  safety  hazards  associated  with 
seismic  resistance  inadequacies  and  not  collection  protection  issues. 

A  discussion  ensued  concerning  the  cost  to  seismicaliy  upgrade  the  current 
building  to  the  criteria  developed  for  the  Library.  Ms.  Teichman  explained  that  to 
adequately  protect  the  collection,  the  current  building  would  have  to  be  base 
isolated  and  additional  renovations  made,  including  abating  the  asbestos, 
insulating  the  building,  and  completing  the  HVAC  improvement  project.  At  the  time 
of  the  base  isolation  installation,  it  would  be  advantageous  to  add  an  additional 
subterranean  floor  of  30,000  square  feet  to  alleviate  the  current  space  needs.  To 
accomplish  these  five  goals,  the  engineers  conducting  the  study  of  the  Library,  in 
conjunction  with  Mary  Griffin,  have  estimated  the  cost  to  be  approximately  $300 
per  square  foot  times  120,000  square  feet,  for  a  total  cost  of  $36  million.  This 
figure  does  not  include  the  cost  relocating  the  collection  to  a  storage  facility  for  two 
to  three  years  and  the  loss  in  admission  revenue  for  the  same  period. 


6.       DISCUSS  GOVERNING  BOARD  RETREAT: 

Rand  Castile  opened  the  discussion  by  introducing  Lad  Burgin,  Principal  of  Human 
Resources  Management  Group,  Inc.,  who  will  facilitate  the  governing  board  retreat. 
Alice  Lowe  stated  that  two  major  concerns  exist  which  must  be  addressed  at  the 
retreat: 

1.  How  the  Asian  will  obtain  the  funding  necessary  to  renovate  and 
relocate  to  the  Civic  Center;  and 

2.  How  the  Asian  will  fund  the  future  operating  costs  of  the  Civic  Center 
Museum. 
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Lad  Burgin  explained  his  proposed  process  for  the  retreat.  Friday  will  consist  of 
a  dialogue  phase  during  which  board  members  articulate  their  questions  and  ideas 
to  achieve  a  common  understanding  of  goals.  Saturday  will  consist  of  developing 
an  action  plan  to  mobilize  the  group  towards  the  common  goals  established  the 
previous  day.  Various  additional  details  were  discussed  including  possible 
speakers  and  the  information  to  be  provided  at  the  retreat. 


ADJOURNMENT: 


The  meeting  was  adjourned  at  1 :00  p.m. 
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^AGENDA 
^  ASIAN  ART  COMMISSION 
^AD  HOC  PLANNING  COMMITTEE  nOCUlVi 
Tuesday,  Februj^.25,  1992  -  11:30  A.M. 
Second  Floor  Conference  Room 

PU8.UC  *  -BRABii 


1.  Call  to  order. 

2.  Approval  of  the  minutes  of  the  January  14,  1992  meeting. 

3.  Staff  Report  on  Fund  Raising.  (Becker) 

4.  Report  on  Seismic  Study.  (Teichman) 

5.  Review  Plans  for  Governing  Board  Retreat.  (Lowe  and 
Spiegel) 

7.  Adjournment. 


John  F.  Williams,  Chair 
Johnson  S.  Bogart 
Dana  Dirickson 
Alice  Lowe 
Charles  Hall  Page 
Phyllis  Shorenstein 
Leslie  Tang  Schilling 
Genevieve  Spiegel 


Rand  Castile 
Alan  Becker 
Sherin  Cole 
Yoshiko  Kakudo 
Marge  Lindsay 
Clarence  Shangraw 
Judith  Teichman 
Jennifer  Roundy  Vickers 


Russ  Able 
Calvin  Malone 


Mary  Griffin 
Bill  Lacy 
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<g  MINUTES 
^  AD  HOC  PLANNING  COMMITTEE  MEETING 
SECOND  FLOOR  CONFERENCE  ROOM 

FEBRUARY  25,  1992 


Attending:  Sherin  Cole,  Dana  Dirickson,  Nancy  Hock,  Marge  Lindsay,  Alice  Lowe, 
Charles  Hall  Page,  Genevieve  Spiegel,  Judith  Teichman,  Jennifer  Roundy 
Vickers  and  John  Williams,  Chair. 

1.      CALL  TO  ORDER:  ^  ' 

SAM  FHAmiSCO 

The  meeting  was  called  to  order  at  12:00  p.m. 


2.  APPROVAL  OF  THE  MINUTES: 

The  minutes  of  the  January  14, 1991  meeting,  having  been  distributed  in  advance, 
were  approved. 

3.  STAFF  REPORT  ON  FUND  RAISING: 

Due  to  the  absence  of  the  Development  Director,  a  fund  raising  report  was  not 
presented. 


4.       REPORT  ON  THE  SEISMIC  STRENGTHENING  STUDY: 

Judith  Teichman  reported  that  a  Seismic  Advisory  Committee  meeting  is  scheduled 
for  Thursday,  February  27, 1992.  The  purpose  of  this  meeting  is  to  review  current 
seismic  reports  on:  (a)  the  seismic  hazard  assessment,  (b)  the  treatment  of 
existing  non-structural  elements,  and  (c)  the  costs  for  the  three  possible  upgrade 
schemes.  Updated  seismic  retrofit  figures  will  be  available  at  the  Commission  and 
Foundation  retreat. 

Ms.  Teichman  also  reported  on  the  Environmental  Impact  Report  and  the  final 
comments  submitted  by  the  Department  of  the  Interior's  Parks  Service  concerning 
the  Asian  Art  Museum's  proposed  renovations.  The  City  Planning  Departement's 
hearing  on  the  final  EIR  will  occur  on  Thursday,  February  27,  1992. 
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5.  REVIEW  PLANS  FOR  THE  GOVERNING  BOARD  RETREAT: 

The  materials  which  were  distributed  in  advance  of  the  retreat  to  all  Commissioners 
and  Trustees  were  reviewed.  Ms.  Teichman  explained  her  two  memos  contained 
in  the  aforementioned  materials,  in  particular  the  cost  estimates. 

The  Committee  also  reviewed  and  approved  the  proposed  table  of  contents  for  the 
booklet  which  will  be  available  at  the  retreat. 

Judith  Teichman  presented  the  list  of  Commissioners  and  Trustees  who  plan  to 
attend  the  retreat  and  dinner. 

6.  ADJOURNMENT: 

The  meeting  was  adjourned  at  1 :30  p.m. 
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^AGENDA 
^  ASIAN  ART  COMMISSION 
AD  HOC  PLANNING  COMMITTEE 
Tuesday,  March  17, 1992  - 11:30  A.M.* 
Second  Floor  Conference  Room 


1. 

2. 
3. 


6. 
7. 


Call  to  order. 

Approval  of  the  minutes  of  the  February  25, 1992  meeting. 

Discuss  the  Purpose  of  the  Committee  and  the  Goals  for  Staff. 
(Williams) 

Review  Commission  and  Foundation  Retreat  Documentation:  Discuss 
its  Distribution  and  the  Distribution  of  Future  Planning  Documents. 
(Williams) 

Next  Steps:  Essential  Planning  Activities  and  Funding  Sources. 
(Teichman) 

Discuss  Press  Coverage  of  the  Project.  (Teichman) 


8. 


Updates  on  Planning  Activities:  (Teichman) 

A.  EIR 

B.  Seismic 

C.  Other 

Adjournment. 


PUBLIC  LIBRARY 


John  F.  Williams,  Chair 
Johnson  S.  Bogart 
Dana  Dirickson 
Alice  Lowe 
Charles  Hall  Page 
Phyllis  Shorenstein 
Leslie  Tang  Schilling 
Genevieve  Spiegel 


Russ  Able 
Calvin  Malone 


Rand  Castile 
Alan  Becker 
Sherin  Cole 
Nanette  Fok 
Nancy  Hock 
Marge  Lindsay 
Clarence  Shangraw 
Judith  Teichman 
Jennifer  Roundy  Vickers 

Mary  Griffin 
Bill  Lacy 
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PLEASE  BE  PROMPT!  THERE  IS  ANOTHER  MEETING  SCHEDULED 
FOR  THE  CONFERENCE  ROOM  COMMENCING  AT  12:30  P.M. 


MINUTES 

^AD  HOC  PLANNING  COMMITTEE  MEETING 
SECOND  FLOOR  CONFERENCE  ROOM 

.  MARCH  17,  1992 


Attending:  Alan  Becker,  Rand  Castile,  Sherin  Cole,  Dana  Dirickson,  Nanette  Fok, 
Nancy  Hock,  Marge  Lindsay,  Alice  Lowe,  Charles  Hall  Page,  Genevieve 
Spiegel,  Judith  Teichman,  Jennifer  Vickers,  and  John  Williams,  Chair. 


1.  CALL  TO  ORDER: 

The  meeting  commenced  at  1 1 :35  a.m. 

2.  APPROVAL  OF  THE  MINUTES: 

The  minutes  of  the  February  25,  1 992  meeting  were  not  reviewed  or  approved. 


3.       PURPOSE  OF  THE  COMMITTEE  AND  GOALS  FOR  STAFF: 

John  Williams,  chair  of  the  Ad  Hoc  Planning  Committee,  stated  that  the 
purpose  of  the  Ad  Hoc  Planning  Committee  is  to  organize  and  guide  the 
additional  committees  required  to  actualize  the  relocation.  He  further  stated 
that  the  staff's  goals  and  responsibilities  are  to  research  and  relay  relevant 
information  and  develop  documentation  for  the  various  committees. 


I  he  committees  and  sub-committees  suggested  are: 


1 .  Executive  Committee  for  Civic  Center  Move 

2.  Bond  Measure  Committee 

3.  Capital  Campaign  Committee 

-  Feasibility  Study  Committee 

-  Naming  Opportunities  Committee 

4.  Building  Committee 

-  Architect  Selection  Committee 

5.  Endowment  Committee 
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4.       COMMISSION   AND   FOUNDATION   RETREAT   DOCUMENTATION   »  ITS 
DISTRIBUTION  AND  THE  DISTRIBUTION  OF  FUTURE  PLANNING  DOCUMENTS: 

John  Williams,  chair,  requested  that  his  presentation  before  the  Commission 
and  Foundation  meeting  be  condensed  to  approximately  two  pages. 

The  chair  recommended  that  this  document  and  future  planning  updates  should 
be  distributed  to  both  boards  members  and  selected  individuals.  It  was 
suggested  that  future  information  concerning  the  project  should  utilize 
Treasurer's  "  Realizing  the  Vision"  logo  and  be  sent  under  John  Williams  and 
Charles  Page's  signature. 


5.  NEXT  STEPS  ~  ESSENTIAL  PLANNING  ACTIVITIES  AND  FUNDING  SOURCES: 

Judith  Teichman  introduced  her  draft  document,  "Asian  at  the  Civic 
Center. ..Key  Dates."  John  Williams  requested  that  the  document  be 
abbreviated  and  merged  with  a  one  to  two  page  document  summarizing  the 
decisions  made  at  the  Commission  and  Foundation  retreat  concerning  fund 
raising  and  the  project's  scope.  Ms.  Teichman  was  requested  to  furnish  the 
Committee  with  this  document  by  March  26,  1992. 

The  Committee  decided  to  arrange  a  meeting  with  Rudy  Nothenberg,  Chief 
Administrative  Officer  of  the  City,  to  review  the  relocation  plans  and 
committees  adopted  by  Commission  and  Foundation  at  their  February  28  and 
29,  1992  retreat.  This  meeting  was  scheduled  for  the  morning  of 
Thursday,  March  26,  1992. 

6.  PRESS  COVERAGE  OF  THE  PROJECT: 

Judith  Teichman  reported  that  she  and  Mary  Griffin  recently  met  with  Ingfei 
Chen,  reporter  for  the  Chronicle,  who  is  interested  in  writing  an  article  on  the 
Asian  Art  Museum  and  its  relocation  plans.  It  was  suggested  that  Ms.  Chen 
be  invited  for  a  private  tour  of  the  Asian. 


7.       UPDATES  ON  PLANNING: 

A.  Environmental  Impact  Report  (EIR) 

Judith  Teichman  reported  that  the  Environmental  Impact  Report  was  certified 
on  February  27,  1992. 
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In  connection  with  the  EIR,  the  City  Planning  Department  recently  requested 
Ms.  Teichman  to  prepare  a  description  of  the  benefits  of  the  Asian  Art 
Museum's  relocation.  The  committee  briefly  reviewed  this  document. 

B.  SEISMIC 

Ms.  Teichman  reviewed  the  cost  estimates  to  base  isolate  the  Main  Public 
Library  Building.  Seismic  construction  alone  --  exclusive  of  architect  fees, 
permits,  etc.  --  is  estimated  to  be  $23  million. 

An  article  on  the  seismic  strengthening  study  of  the  Main  Public  Library  will 
appear  in  the  next  issue  of  Treasures. 

C.  OTHER 

Rand  Castile  reported  that  he  has  written  to  all  the  members  of  the  Piazonni 
family  requesting  them  to  visit  the  Asian  for  a  private  tour.  He  met  with  one 
family  member,  Murielle  Piazonni  Wood,  yesterday. 

ADJOURNMENT: 

The  meeting  concluded  at  12:40  p.m. 


X 


AGENDA 
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Call  to  order. 


2.  Approval  of  the   minutes  of  the  February  25,   1992  and 
March  17,  1992  meetings. 

3.  Update  on  March  26,  1992  meeting  with  the  City's  Chief  Administrative 
Officer.  (Castile) 

4.  Review  updated  Retreat  and  Next  Steps  planning  documentation  and  its 
distribution.  (Williams) 

5.  Discuss  immediate  fundraising  needs.  (Becker) 

6.  Update  on  fundraising  feasibility  study  prospects.  (Williams) 

7.  Discuss  committee  structures  for  move.  (Williams) 

8.  Resolutions  as  needed  regarding  the  move  to  Civic  Center. 

9.  Other  business. 

10.  Adjournment. 


John  F.  Williams,  Chair 
Johnson  S.  Bogart 
Dana  Dirickson 
Alice  Lowe 
Charles  Hall  Page 
Phyllis  Shorenstein 
Leslie  Tang  Schilling 
Genevieve  Spiegel 


Rand  Castile 
Alan  Becker 
Sherin  Cole 
Nancy  Hock 
Marge  Lindsay 
Judith  Teichman 
Jennifer  Vickers 


Russ  Able 
Calvin  Malone 


Mary  Griffin 
Bill  Lacy 
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1 .  Call  to  order.  (1 1 :00  a.m.)  P08UC  U8RARV 

2.  Approval  of  the  minutes  of  the  February  25,  1992  and  March  17, 1992 
meetings.  (11:05  a.m.) 

3.  Reports:  (11:10  a.m.) 

A.  March  26,  1992  meeting  with  the  City's  Chief  Administrative  Officer. 

B.  Fundraising  feasibility  prospects. 

C.  Project  Management  Review. 

4.  Topics  of  discussion  and  related  resolutions:  (11:35  a.m.) 

A.  Immediate  fundraising  needs:  activities  and  schedule. 

B.  Committee  structures  for  move:  Specify  committees,  individuals  to  involve, 
staffing,  and  method  of  communication. 

C.  Request  for  use  of  aerial  rendering  by  Library. 

D.  Retreat  and  Next  Steps  planning  documentation:  its  usage,  format,  and 
methods  of  distribution. 

5.  Other  business. 

6.  Adjournment.  (12:00  p.m.) 


John  F.  Williams,  Chair 
Johnson  S.  Bogart 
Dana  Dirickson 
Alice  Lowe 
Charles  Hall  Page 
Phyllis  Shorenstein 
Leslie  Tang  Schilling 
Genevieve  Spiegel 


Rand  Castile 
Alan  Becker 
Sherin  Cole 
Nancy  Hock 
Marge  Lindsay 
Judith  Teichman 
Jennifer  Vickers 


Russ  Able 
Steve  Nelson 


Mary  Griffin 
Bill  Lacy 
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Attending:  Johnson  Bogart,  Rand  Castile,  Sherin  Cole,  Dana  Dirickson,  Nancy 
Hock,  Marge  Lindsay,  Alice  Lowe,  Charles  Hall  Page,  Phyllis 
Shorenstein,  Genevieve  Spiegel,  Judith  Teichman,  Jennifer  Vickers, 
Judy  Wilbur,  and  John  Williams,  Chair. 


1.       CALL  TO  ORDER: 

The  meeting  was  called  to  order  at  11:20  a.m. 


2.       APPROVAL  OF  THE  MINUTES: 

The  minutes  of  the  February  25, 1992  and  March  17,  1992  meetings,  having  been 
distributed  in  advance,  were  approved. 


3.  REPORTS: 

A.      March  26,  1992  meeting  with  the  City's  Chief  Administrative  Officer: 

Alice  Lowe  reported  that  she,  Genevieve  Spiegel,  Charles  Hall  Page,  John  Williams, 
and  Rand  Castile  met  with  Rudy  Nothenberg  on  March  26,  1992.  At  this  meeting, 
the  group  informed  Mr.  Nothenberg  that  at  their  recent  retreat,  the  Governing 
Boards  had  reaffirmed  their  commitment  to  relocate  the  Asian  Art  Museum  to  the 
current  Main  Public  Library  Building  and  to  raising  a  significant  capital  campaign 
and  endowment  fund. 

Mr.  Nothenberg  once  again  proposed  the  possibility  of  a  ballot  measure  for  1992. 
He  also  suggested  that  the  Asian  explore  the  possibility  of  a  combined  ballot 
measure  with  the  Fine  Arts  Museums  for  the  upgrade  of  the  de  Young.  In  closing, 
the  group  stated  that  they  would  meet  with  Mr.  Nothenberg  when  the  fundraising 
feasibility  study  was  completed. 
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B.  Fundraising  Feasibility  Prospects: 

Johnson  Bogart  reported  that  the  Fundraising  Feasibility  Committee  will  meet  on 
Thursday,  April  16,  1992  to  interview  an  another  feasibility  study  consultant. 

C.  Project  Management  Review: 

John  Williams,  chair  of  the  Committee,  reported  that  at  the  April  7,  1992  Executive 
Committee  meeting  it  was  decided  that  a  project  manager  should  be  retained  to 
review  the  proposed  capital  campaign  figures.  Mr.  Williams  further  stated  that  a 
number  of  names  have  been  submitted  toward  this  purpose.  The  committee 
developed  to  interview  fundraising  feasibility  study  candidates  may  select  the 
person  for  this  assignment. 


4.       TOPICS  OF  DISCUSSION  AND  RELATED  RESOLUTIONS: 

A.  Immediate  Fundraising  Needs: 

Following  his  report  on  the  fundraising  feasibility  prospects,  Johnson  Bogart 
requested  information  on  the  sources  of  funding  for  the  fundraising  feasibility 
study.  Judith  Teichman  responded  that  $15,000  of  the  San  Francisco  Foundation 
grant  is  available  to  fund  this  project.  After  reviewing  the  Planning  Statement  of 
Revenues  and  Expenditures  the  Committee  decided  to  restrict  a  recent  pledge 
payment  of  $10,000  toward  funding  the  feasibility  study. 

B.  Committee  Structures  for  the  Move: 

The  Chair,  John  Williams,  stated  that  it  is  too  soon  to  determine  committee 
structures  for  the  move. 

C.  Request  for  Use  of  the  Aerial  Rending: 

Jennifer  Vickers  reported  that  the  Library  Foundation  wishes  to  produce  cards  and 
a  photo  mural  using  the  aerial  rendering.  The  Ad  Hoc  Planning  Committee  agreed 
to  permit  the  Library  use  of  the  rendering,  in  return,  the  Asian  will  request  a  gratis 
number  of  these  cards  for  its  own  usage. 
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It  was  resolved  that  the  Director  has  the  authority  to  permit  use  of  the  aerial 
rendering  by  other  parties;  however,  such  use  should  be  reported  to  the  Ad  Hoc 
Planning  Committee. 

D.      Retreat  and  Next  Steps  Planning  Documentation: 

John  Williams  stated  that  the  Executive  Summary  of  the  Retreat  should  be 
distributed  with  a  cover  letter  to  all  Commissioners,  Trustees  and  select  individuals 
on  the  Public  Relations  mailing  list. 


5.  OTHER  BUSINESS: 

Judith  Teichman  informed  the  Committee  that  Ingfei  Chen,  a  reporter  for  the 
Chronicle,  visited  the  Asian  on  March  23,  1992  and  is  interested  in  writing  an 
articles  about  the  Asian's  plans.  The  first  article  may  be  on  the  seismic 
strengthening  study  when  it  is  released. 

John  Williams  reviewed  the  activities  for  the  next  ninety  days: 

1.  Hire  a  fundraising  feasibility  consultant  to  conduct  a  study; 

2.  Organize  a  fundraising  team; 

3.  Engage  the  services  of  an  experienced  construction  project  manager 
to  review  the  capital  campaign  estimates; 

4.  Structure  committees;  and 

5.  Obtain  pledges  toward  the  move. 

6.  ADJOURNMENT: 

The  meeting  adjourned  at  12:05  p.m. 
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1.     Call  to  order.  (11:30  a.m.) 


2.     Approval  of  the  minutes  of  the  April  14, 1992  meeting.  (11:35  a.m.) 


3.  Reports:  (11:45  a.m.) 

A.  Fundraising  feasibility  study. 

B.  Planning  Budget  and  Statement  of  Revenues  and  Expenditures. 

4.  Topics  of  discussion  and  related  resolutions:  (12:15  a.m.) 

A.  Project  Management  review. 

B.  Immediate  fundraising  needs:  activities  and  schedule. 


5.     Other  business. 


6.     Adjournment.  (1:00  p.m.) 


John  F.  Williams,  Chair 
Johnson  S.  Bogart 
Dana  Dirickson 
Alice  Lowe 
Charles  Hall  Page 
Phyllis  Shorenstein 
Leslie  Tang  Schilling 
Genevieve  Spiegel 
Judith  Wilbur 


Rand  Castile 
Alan  Becker 
Sherin  Cole 
Nancy  Hock 
Marge  Lindsay 
Judith  Teichman 
Jennifer  Vickers 


Russ  Able 
Steve  Nelson 


Mary  Griffin 
Bill  Lacy 
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Attending:  Alan  Becker,  Johnson  Bogart,  Rand  Castile,  Dana  Dirickson,  Nancy 
Hock,  Marge  Lindsay,  Alice  Lowe,  Phyllis  Shorenstein,  Genevieve 
Spiegel,  Judith  Teichman,  Jennifer  Vickers,  Judith  Wilbur,  and  Charles 
Hall  Page,  Acting  Chair. 


1.  CALL  TO  ORDER: 

The  meeting  was  called  to  order  at  11:50  a.m. 

2.  APPROVAL  OF  THE  MINUTES: 

The  minutes  of  the  April  14,  1992  meeting,  having  been  distributed  in  advance, 
were  approved. 

D  OC  V  M  E,  f  J  %  v  p  £_  jp-jr 

3.  REPORTS:  MAY  12 1992 

A.  Fundraising  Feasibility  Study 

Johnson  Bogart  reported  that  Watson  M.  Laetsch  has  been  invited  to  conduct  the 
Fundraising  Feasibility  Study.  As  no  formal  agreement  has  been  signed,  Alan 
Becker  was  requested  to  confirm  the  Asian's  engagement  of  Mr.  Laetsch's 
services. 

Director  Rand  Castile,  will  meet  with  Mr.  Laetsch  tomorrow,  April  29,  1992.  A 
subsequent  meeting  with  Mr.  Laetsch  was  organized  for  the  afternoon  of 
Monday,  May  4,  1992  to  discuss  the  strategy  for  the  study. 

With  regard  to  fundraising,  Mr.  Castile  presented  the  proposal  submitted  to 
Keidanren  requesting  their  support  toward  the  capital  campaign. 

B.  Planning  Budget  and  Statement  of  Revenues  and  Expenditures: 


The  Committee  reviewed  the  statement  of  revenues  and  expenditures  from 
July  1,  1991  through  March  31, 1992  and  the  proposed  budget  for  the  remainder 
of  the  fiscal  year. 
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4.       TOPICS  OF  DISCUSSION  AND  RELATED  RESOLUTIONS: 

A.  Project  Management  review: 

Charles  Page  reviewed  the  background,  resume  distributed,  of  Charles  T.  Gill,  a 
real  estate  development  consultant.  Mr.  Page  suggested  that  he  and  John 
Williams  meet  next  week  with  Mr.  Gill  to  have  him  explain  the  services  he  or  other 
consultants  might  provide  relative  to  the  building  project. 

B.  Immediate  Fundraising  Needs: 

Judith  Teichman  briefly  reviewed  with  the  Committee  the  key  tasks  which  must  be 
completed  in  order  to  submit  to  the  voters  on  one  of  the  1994  ballots  a  bond 
measure  toward  renovating  the  Library.  She  stated  that  the  information  for  the 
ballot  must  be  available  6  months  prior  to  the  election.  In  order  to  have  all  the 
relevant  information,  it  would  be  preferable  to  have  the  architect  selected  and 
working  on  the  schematic  design  9-12  months  prior  to  this  time.  Ms.  Teichman 
added  that  in  the  original  Plan  for  Planning,  the  architect  selection  process  was  to 
take  6  -  8  months  (beginning  with  preparation  of  a  set  of  documents  which  could 
be  used  to  publicize  and  generate  support  for  the  project).  The  architectural  space 
program  was  to  be  prepared  during  this  same  period  so  that  it  would  be 
completed  by  the  time  the  architect  was  selected. 

Charles  Page  pointed  out  that  the  most  immediate  funding  issue  is  continued  staff 
support  for  the  project. 

Judith  Wilbur  asked  if  the  Asian  was  awaiting  a  response  to  any  grant  applications 
for  planning.  Alan  Becker  stated  that  grant  submissions  were  postponed  pending 
the  results  of  the  board  retreat.  Mr.  Page  then  asked  if  there  are  foundations  from 
which  the  Asian  might  expect  to  receive  funding.  Mr.  Becker  responded  that  there 
are  several  foundations  and  that,  in  fact,  he  has  received  inquiries  from  some  of 
them  concerning  the  status  of  the  project. 


5.       OTHER  BUSINESS: 

Judith  Teichman  reviewed  her  April  28,  1992  Planning  Report  with  the  Committee. 
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Ms.  Teichman  told  the  Committee  that  Ingfei  Chen,  a  reporter  for  the  Chronicle, 
participated  in  a  SPUR  sponsored  tour  of  the  Main  Library  as  the  future  Asian,  led 
by  Mary  Griffin.  Since  then,  Ms.  Chen  has  visited  the  current  Asian  and 
expressed  an  interest  in  writing  about  the  relocation.  She  is  also  interested  in  the 
seismic  strengthening  study  and  may  attend  a  presentation  on  the  study  that  Rand 
Castile  and  Hal  Davis  of  Rutherford  &  Chekene  are  giving  at  SPUR  on 
June  11,  1992. 

Ms.  Teichman  stated  that  Civic  Pride!  is  still  meeting  and  has  requested  support 
from  the  Asian  Art  Museum's  boards  toward  their  promotional  campaign  of  June's 
Ballot  Measures  B,  C,  and  D.  She  explained  that  the  City  Planning  Commission 
is  less  likely  to  require  the  Asian  to  provide  off-street  parking  if  the  parking  garage 
expansion  bond  is  passed. 

6.  ADJOURNMENT: 

The  meeting  adjourned  at  1:00  p.m. 
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FROM:  Judith  L.  Teichman 

Project  Manager  for  Planning, 
Asian  at  the  Civic  Center 


SUBJECT:  Planning  Report:  Services  as  Project  Manager  for 
Planning,  Reports  to  San  Francisco  Foundation  and 
Proposed  Goals. 

Introduction 

The  contract  and  the  funding  for  my  work  as  the  project  manager 
for  planning  for  the  Asian  at  the  Civic  Center  will  expire  the  end 
of  June.  The  primary  purpose  of  this  memorandum  is  to  describe  the 
scope  of  my  work  in  this  capacity,  and  the  sources  for  my 
compensation,  in  the  hope  that  it  will  assist  the  Ad  Hoc  Planning 
Committee  in  preparing  to  cover  these  activities  after  July  1. 

The  memorandum  also  identifies  some  of  the  Asian's  accomplishments 
of  the  past  15  months  which  have  been  reported  to  the  San  Francisco 
Foundation  as  pertinent  to  planning  and  fund  raising  for  the  Asian 
at  the  Civic  Center. 

With  regard  to  the  budget  which  Jennifer  Vickers  has  prepared  for 
the  remainder  of  this  fiscal  year,  you  should  be  aware  that  if  the 
$10,000  in  unrestricted  planning  funds  received  this  year  is 
reserved  for  the  capital  campaign  feasibility  study,  the  funds  left 
for  planning  will  cover  only  about  a  month  of  planning  assistant 
Jennifer  Vickers  salary  and  fringe  benefits  plus  her  accrued 
vacation  pay. 

Scope  of  Work  and  Fees 

As  you  can  see  from  the  "scope  of  work"  in  the  attached  copy  of  the 
letter  of  agreement  dated  December  15,  1990,  it  was  anticipated 
that  my  role  would  be  to  manage  or  coordinate  the  planning  process. 
At  that  time  the  plan  was  to  raise  funds  for  the  consultants 
selected  earlier  to  prepare  the  architectural  space  program  (Mary 
Griffin),  and  to  manage  the  architectural  selection  process  (Bill 
Lacy) ;  and  for  a  long-range  planning  consultant.  [See  the  initial 
or  November,  1990  version  of  the  "Red  Book."] 


As  it  evolved,  very  little  new  funding  was  committed  to  the 
planning  process,  and  more  of  the  Commission  and  Foundation  time 
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was  directed  to  funding  the  Tibet  and  Indonesia  Exhibitions.  As 
a  result,  the  majority  of  the  time  which  was  charged  to  planning 
went  into  such  things  as  representing  the  Asian  at  public  meetings 
and  in  the  environmental  review  process,  overseeing  preparation  of 
materials  which  could  be  used  in  the  capital  campaign,  organizing 
facilitated  meetings  in  an  effort  to  improve  internal 
communications,  and  reporting  to  the  Ad  Hoc  Planning  Committee  on 
developments  pertinent  to  the  move  to  Civic  Center. 

During  this  same  period,  I  actively  managed  the  process  for 
selecting  the  consultants  and  letting  the  contracts  for  the  seismic 
strengthening  study  of  the  main  public  library;  and  I  managed  the 
Asian's  relationship  with  these  consultants  and  the  Department  of 
Public  Works,  and  with  an  informal  and  unpaid .  but  incredibly 
helpful,  Seismic  Advisory  Committee. 

My  fees  for  the  period  between  December,  1990  and  April  1,  1992 
were  as  follows: 

Period  Planning  Seismic  Total 

1991  $27,892.75  $13,497.50  $41,390.25 

1/92  -  4/92  9f 822.50  2 , 329.00  12 .151.50 

Total  $37,715.25  $15,826.50  $53,541.75 

The  planning  fees  have  been  charged  to  the  San  Francisco  Foundation 
planning  grant,  and  the  fees  relating  to  the  seismic  strengthening 
study  have  been  charged  to  the  City  bond  funds  for  the  study. 

Planning  and  Fundraising 

Some  of  the  long-range  and  strategic  operational  planning  steps 
reported  to  the  San  Francisco  Foundation  during  this  period  are: 

1.  With  funding  from  the  Institute  of  Museum  Services,  a  physical 
inventory  was  made  of  the  collection  and  the  collection 
records  are  being  automated.  Both  are  essential  steps  in 
developing  a  plan  for  moving  the  collection  and  identifying 
the  protections  which  should  be  designed  into  their  new  Civic 
Center  home. 


2.  Utilizing  the  City  bond  funds,  a  seismic  strengthening  study 
of  the  existing  main  public  library  building  will  be  completed 
in  June.  In  the  process  of  the  study,  staff  responsible  for 
collection  care  have  learned  a  great  deal  about  protecting  the 
collection  from  seismic  hazards,  and  the  results  of  the  study 
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will  impact  the  size  of  the  capital  campaign  and  the  nature 
of  the  space  which  will  be  safe  for  the  collection. 

3.  The  City's  environmental  impact  report  [EIR]  on  the  New  Main 
and  the  Asian's  move  to  the  Civic  Center  was  completed  and 
approved  by  City  Planning  on  February  27,  1992.  We  provided 
the  information  pertaining  to  the  Asian  at  the  Civic  Center. 

4.  With  the  assistance  of  the  City  Controller's  electronic  data 
processing  experts,  issues  relating  to  information  management 
and  processing  systems  were  identified  and  a  computer  user's 
group  was  established  which  meets  periodically  to  continue  the 
identification  and  analysis  of  related  issues. 

5.  The  budget  process,  department  head  meetings,  joint  committee 
meetings,  facilitated  meetings  and  lectures  have  been  used  to 
stimulate  interest  and  involvement  in  long-range  planning  and 
to  identify  ways  of  establishing  and  addressing  both  long  and 
short  term  goals  for  the  institution. 

Much  was  done  during  this  same  period  to  lay  the  groundwork  for  a 
successful  capital  campaign.     Some  of  the  relevant  steps  were: 

1.  Preparation  and  dissemination  of  an  artist's  renderings  of  the 
building  and  site.  These  renderings  give  a  sense  of  reality 
to  the  project  as  well  as  help  in  publicizing  it. 

2.  In  January,  1991,  the  Commission  and  Foundation  adopted 
policies  committing  members  to  contribute  or  raise  $10,000 
annually  for  operating  expenses.  In  the  1990-91  fiscal  year, 
over  95%  of  the  members  of  the  Commission  and  Foundation  made 
significant  financial  contributions  to  the  Asian  and  its 
activities . 

3.  The  Foundation  by-laws  were  amended  to  permit  expansion  of  the 
Board  and  a  number  of  trustees  have  been  added. 

4.  The  board  of  the  Museum  Society  was  reorganized  to  consist  of 
equal  number  of  representatives  of  the  Asian  and  the  Fine  Arts 
Museums,  thereby  moving  the  Asian  a  step  closer  to  controlling 
access  to  many  of  its  best  prospects  for  long-term  support. 

5.  The  Rydar  Group  was  engaged  to  conduct  a  preliminary 
fundraising  feasibility  study  at  the  end  of  1990.  At  the  same 
time  a  small  group  of  trustees  began  to  meet  to  identify  and 
research  prospects  for  lead  gifts.  The  process  was  delayed, 
but  is  being  resumed. 
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6.  The  governing  board  retreat  in  February,  1992,  provided  an 
opportunity  for  many  of  the  new  members  of  the  Commission  and 
Foundation  to  get  acquainted  with  the  project  and  their  peers. 
As  a  result,  a  new  level  of  commitment  to  the  project  has 
emerged . 

Goals  for  Remainder  of  Fiscal  Year 

As  specific  goals  for  June  30,  I  propose  that  Jennifer  and  I 
concentrate  on: 

1.  Wrapping  up  the  seismic  strengthening  study  and  initiating 
efforts  to  obtain  funding  to  publish  the  results  of  this 
landmark  study  in  journals  which  reach  museum  audiences, 
architects  and  engineers. 

2.  Using  the  documents  produced  during  the  planning  process  to 
date  to  prepare  a  preliminary  statement  of  a  long-range  plan 
for  the  Asian  at  the  Civic  Center.  This  would  be  integrated 
with  as  much  information  as  we  are  able  to  collect  and  collate 
regarding  short-term  operating  plans. 

These  goals  can  be  accomplished  within  the  funding  remaining  from 
the  San  Francisco  Foundation  grant  (which  was  to  have  expired  on 
December  31)  and  the  seismic  strengthening  study. 
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^  ^AGENDA 

ASIAN  ART  COMMISSION^  AD  HOC  PLANNING  COMMITTEE 

Tuesday,  May  12,  1992 
11:30  a.m.  - 1:00  p.m. 

Second  Floor  Conference  Room 


1.     Call  to  order.  (11:30  a.m.) 


2.     Approval  of  the  minutes  of  the  April  14,  1992  meeting.  (11:35  a.m.) 


3.      Reports:  (11:45  a.m.) 

A.  Update  on  the  Fundraising  Feasibility  Study. 

B.  Status  of  Project  Management  Consultant. 


4.     Other  business.  (12:15  p.m.) 


uOCUMEMTS  DEP 
MAY  1 2  1392 


5.     Adjournment.  (1:00  p.m.) 


John  F.  Williams,  Chair 
Johnson  S.  Bogart 
Dana  Dirickson 
Alice  Lowe 
Charles  Hall  Page 
Phyllis  Shorenstein 
Leslie  Tang  Schilling 
Genevieve  Spiegel  " 
Judith  Wilbur 


Rand  Castile 
Alan  Becker 
Sherin  Cole 
Nancy  Hock 
Marge  Lindsay 
Judith  Teichman 
Jennifer  Vickers 


Russ  Able 
Steve  Nelson 


Mary  Griffin 
Bill  Lacy 


/  \SIAN  \K I  Ml  SI  [  A1 
rOI  SAN  I  RANK  ISC  (  ) 


MEMORANDUM 


May  7,  1992 


TO:  Members  of  the  Ad  Hoc  Planning  Committee 


FROM:  Jennifer  Vickers,  P\ann\ng^s^^n^f 
RE:  Cancellation  of  Meeting 


John  Williams,  Chair  of  the  Ad  Hoc  Planning  Committee,  has  cancelled  next  Tuesday's, 
May  12,  1992  meeting. 

The  next  meeting  of  the  Committee  will  commence  at  11  a.m.  on  Tuesday,  May  26, 1992 
in  the  second  floor  conference  room.  Please  be  prompt  as  this  meeting  will  be 
immediately  followed  by  a  12  p.m.,  noon,  Marketing  Committee  meeting. 


uO^UiviEHTS  DEFT. 
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THE  AVERY  BRUNDAGE 
COLLECTION 

GOLDEN  GATE  PARK 
SAN  FRANCISCO 
FAX   (415)  66S-Sy2S 
PHONE:  (415)  668-8921 


TO: 


FROM: 
RE: 


MEMORANDUM 

May  29,  1992 


Johnson  S.  Bogart 
Dana  Dirickson 
Alice  Lowe 
Charles  Hall  Page 
Phyllis  Shorenstein 
Leslie  Tang  Schilling 
Genevieve  Spiegel 

Russ  Able 
Steve  Nelson 


<.s>" 


ASIAN  ART  MUSEUM 
OF  SAN  FRANCISCO 


DOCUMENTS  DEPT. 

JUN  61992 


Rand  Castile 
Alan  Becker 
Sherin  Cole 
Nancy  Hock 
Marge  Lindsay 
Judith  Teichman 
Jennifer  Vickers 

Mary  Griffin 
Bill  Lacy 


SAN  FRANCISCO 
PUBLIC  LIBRARY 


John  F.  Williams,  Chair  of  the  Ad  Hoc  Planning  Committee 

//// 

Dissolution  of  the  Ad  Hoc  Planning  Committee 


It  gives  me  great  pleasure  to  share  some  very  exciting  news  with  you.  Our  very  dear 
friend,  Judy  Wilbur,  has  returned  to  both  the  Asian  Art  Commission  and  the  Asian  Art 
Museum  Foundation.  And,  most  important,  she  has  agreed  to  serve  as  the  Chair  of  a 
new  Foundation  Committee,  "The  Asian  at  the  Civic  Center."  This  new  Committee  will 
organize  the  additional  staff  and  committees  necessary  for  the  planning,  fundraising,  and 
execution  of  the  Asian's  move  to  the  Civic  Center. 

Under  the  guidance  of  our  Ad  Hoc  Planning  Committee,  the  Asian  has  made  major 
strides  in  the  past  three  years  in  preparing  for  this  moment.  They  include: 

Passage  of  a  Charter  amendment  creating  the  Asian  Art  Commission  as  a 
separate,  independent  City  department  with  exclusive  jurisdiction  over  any  land  and 
buildings  which  are  set  aside  for  use  as  the  Asian  Art  Museum. 

Voter  approval  of  a  bond  measure  for  the  first  $9.4  million  for  seismic  upgrade  of 
the  existing  Main  Public  Library  Building,  and  completion  of  a  landmark  study  into 
the  seismic  upgrade  of  this  historic  building  for  use  as  the  Asian  Art  Museum. 

Preparation  of  an  artist's  renderings  of  the  future  home  of  the  Asian  at  the  Civic 
Center  which  have  helped  in  creating  a  sense  of  reality  for  the  project.  These  were 
also  incorporated  into  the  red  booklet  "The  Asian  Art  Museum  of  San  Francisco  at 
the  Civic  Center"  our  preliminary  case  statement. 
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Completion  of  the  EIR  for  the  project. 

With  the  Public  Library  and  others  interested  in  the  Civic  Center  area,  examination 
of  related  projects  of  mutual  concern,  such  as  development  of  the  Fulton  Street 
Mall  and  expansion  of  the  Civic  Center  Garage. 

Overight  of  a  variety  of  long-range  and  strategic  planning  activities,  including  site 
visits  to  other  museums  and  the  recent  February  Retreat  at  which  the  governing 
boards  reaffirmed  their  commitment  to  the  Civic  Center  move. 

Preparation  of  a  summary  of  this  phase  of  the  project,  including  preliminary  long- 
range  and  strategic  plans  and  an  index  to  commments  on  spacial  requirements. 

A  sub-committee  of  the  Ad  Hoc  Planning  Committee  conducted  interviews  for  a 
fundraising  campaign  consultant  which  culminated  in  the  appointment  of  Watson  Mac 
Laetsch.  Mr.  Laetsch  will  be  reporting  his  initial  findings  to  the  new  Committee  on 
June  2,  1992.  In  addition,  this  group  also  investigated  the  hiring  of  and  subsequently 
retained  Charles  Gill  to  conduct  an  analysis  of  the  cost  estimate  figures  for  the  project. 
And  finally,  it  was  my  great  pleasure  to  be  a  part  of  the  team  that  organized  the 
negotiations  for  the  development  of  the  Memorandum  of  Understanding  with  Judy  Wilbur. 

The  purpose  of  the  Ad  Hoc  Planning  Committee  was  to  oversee  this  project  until  it 
reached  the  point  that  the  committee  which  would  be  responsible  for  final  development 
of,  and  fundraising  for,  the  project  could  be  established.  With  the  formation  of  this  new 
Asian  at  the  Civic  Center  Committee  under  the  chairmanship  of  Judy  Wilbur,  our  mission 
is  complete  and  the  Committee  is  thus  dissolved. 

I  am  proud  to  have  served  as  the  Chair  of  the  Ad  Hoc  Planning  Committee,  and  I  want 
to  thank  each  of  you  for  your  loyal  service  on  the  Committee  over  the  past  three  years. 
My  thanks  also  to  Jennifer  Vickers,  our  planning  assistant  who  has  so  efficiently  and 
courteously  served  as  staff  to  the  Committee,  and  to  Judy  Teichman,  who  has  served  as 
project  manager  for  planning  during  this  phase. 

Once  the  new  Asian  at  the  Civic  Center  Committee  is  formed,  I  am  sure  that  there  will  be 
many  opportunities  for  your  continued  involvement  in  the  project.  It  will  certainly  continue 
to  need  your  active  support. 

Jennifer  will  be  leaving  the  Asian  at  the  end  of  June.  I  know  that  you  join  me  in  thanking 
her  for  her  service  and  in  wishing  her  the  very  best  in  her  next  career  opportunity.  Judy 
Teichman's  vast  knowledge  of  the  inner  workings  of  the  City's  legal  and  policy  making 
areas  will  not  be  lost.  It  will  be  used  from  time  to  time  by  the  new  Committee  on  a 
consultant  basis. 

cc:  Commissioners 
Trustees 
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